
Input Activities Outputs Short-term Outcomes Mid-term Outcomes Long-term Outcomes

Budgets etc. Practical activities Results through activities
Variation in university environment, change of

students' behavior, and other outcomes through the
activities

Variation in university environment, change
of students' behavior, and other outcomes

through the activities

Talents in various fields and a model as a
top gobal university in Japan in 10 years

Specialized courses Gaining basic knowledge and skills of CS

Honors Program
Number of students participated
Honors Program （170 persons）

PBL courses、Start-up business courses
Number of students participated
ICT Global Venture Lab（40
persons）

Research、University-Business Cooperation Using research outcomes in society

Quarter system

Aizu Geek Dojo
Number of users, products, and
visitors

Skills upgrading in a specific field

Activities orgnaized by the Revitalization
Center

Increasing regional value using ICT

Promotion of regional industries using ICT

Promoting local economic development

Seminars for idea exchange between
students and entrepreneurs

Cultivating the entrepreneurship
mindset

Foreign language courses

Specialized courses taught in English

ICT Global Program All-English Undergraduate
Course

Number of students enrolled in the ICTG
program（140 persons）

Study and internship abroad

International Hackathons and competitions

International projects for research and system
development

Supporting ICT developing countries project

Around 40% non-Japanese faculty members
Multi-cultural experiences, international
understanding

University residence "Somei House"

International students

PR of the students who are active around
the world

Promoting the students activities to other students
Spreading the activities to other
students

Self-subsistent from TGU budget

Students support

Accreditation for university education Improving educational quality of university

Uniqueness of UoA

The University of Aizu Logic Model
Impacts

Social effects
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Improvement of the
competitiveness

Extracurricular
Activities
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Promoting the
regional

development
and

revitalization

Authorized Challenger Badge events organized by
companies and other communities

Number of granted Challenger
Badges（800 badges）

Understanding the relationship
between regional
revitalization/industrial revitalization
and skills

Number of students participated in
revitalization projects（60
persons）

Part-time jobs and internships at UoA-
originated venture ICT companies

Understanding the relationship between social
needs and technologies

Fostering the human resource with the
abilities to resolve the regional issues
for Fukushima revitalization, etc
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Fostering the human resource
with outstanding skills in
technology

Making
worldwide
infrastruct
ure using
cutting-
edge ICT

technology

Overseas / Domestic / Regional Internship
Program

Number of students participating in study
abroad program or overseas internship program
（66 person）

Understanding the relationship between industrial
development/globalization and skills

One step of the self-fulfillment in the
specific field

Research achievements and University-
Business cooperation

Fostering the human resource
with the abilities to facilitate the
development of science and
technology

Increasing of interaction between Japanese
students and international students
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Understanding what abilities a global
talent should have.

Regional Revitalization through
ICT

Enhancement of international
communication through ICT

Univ.

Global lounge, buddy program, global office
for learning support, welcome party, study
abroad Fair Number of outbound Japanese

students（60 persons）
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Curriculum

Ratio of students satisfied the
requirements of foreign language
level（80%）
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▲Connecting to local and world ▲Specializing in computer science ▲Providing environment concerntraing on study ▲Providing support for students pursuing further goals

developing a clear self-identify
Number of international students
（103 persons）

Understanding and a sense of group
consciousness for Japan and Fukushima

Governance
Spreading the activities to other
university

Model of a local
public university with

international
character

Improving the University Management Globalization and internatinal
development of the university

Fostering human resource who
can work together with the
people who have a diverse
background in the global
enviroments

Improving the communication skills in
English

# Number of students presented in
English at international conferences
# Number of participants of
competitions
# Number of ICT educational support
projects for developing countries

Internatinal
Extracurricular

Activities

Improving the basic English ability and
technical English ability

Self-fulfillment in the specific fields

Broadening global perspective


