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A4 I X% PDM
PDM (Project Design Matrix)

The Project for the Establishment of a human resource development model for ICT-Startups for women and
1. Project Title / Duration young people (Le projet de mise en place d’'un modéle de développement des ressources humaines des start-
ups TIC pour les femmes et les jeunes) in Tunisia (3 years)

2. Name of project implementation
organization

Fukushima Prefecture (proposal organization), University of Aizu (designated organization, UoA)

3. Counterpart

The higher institute of Information and Communication Technology (L’Institut Supérieur des Technologies de
I'Information et de la Communication : ISTIC), University of Carthage, Tunisia

Direct beneficiaries: ISTIC faculty members involved in human resource development for ICT startups (about
4. Target group 10 people), Indirect beneficiaries: women and young start-uppers? in the nearby regions that participate in the
training (about 100 people during the project implementation period)

Project summary

Indicators

Means of Verification

Important Assumptions

Overall Goal

. A business model for Human Resource
Development (HRD) program fostering
competencies required by ICT start-uppers /
entrepreneurs (women and young people, the
same applies hereinafter) is applied in various
universities in Tunisia.

2 No intention of rigid restriction in terms of age or gender, however, the main targets of the training courses are young people and women under the age of around 40 who have completed their
studies in higher education but have not had the opportunity to get regular employment or start a business. Especially for women's empowerment, training courses designated for women and

increasing the proportion of women among the participants are to be considered .




Project Purpose

. At the ISTIC, multiple HRD training courses on
competencies required by ICT start-uppers are
organized in the form of program, and the
methods of program implementation including
planning and management is established as a
business model.

Number of syllabuses of
the co-created training
courses

Formulation of an HRD
program consisting of the
multiple training courses
Confirmation of HRD
business model by
Tunisian government
authorities

Self-evaluation by ISTIC
and UoA

Drastic changes in the economic and
social environment due to deterioration
of public security, etc.

Output

1. ISTIC and UoA co-create multiple training
courses on startup support for young people and
women based on the social needs, and organize
them as an "ICT start-up HRD program".

2. UoA develops ISTIC's capacity in order that ISTIC
can implement solely HRD program.

3. ISTIC and UoA jointly implement co-created
multiple training courses and make participants
of the training courses acquire knowledge about
business methods, product development know-
how or cutting-edge ICT etc.

4. The business process from planning to
implementation and evaluation of the program is
summarized as "ICT startup HRD business
model".

1. ISTIC members
involved in the planning
and operation of training
courses (cumulative total
number)

2. @ Number of ISTIC
members involved in the
formulation of HRD
program (cumulative total
number)

@ Percentage of ISTIC
members who said that
ISTIC is capable of
conducting HRD by their
own initiative, in the
questionnaire to ISTIC
members at the end of the
project

3. @ Number of
participants

@ Percentage of
participants who found the
training course useful

4 . Creation of documents
explaining the HRD
business model

Report from ISTIC
Conducting
questionnaires to
teachers and students

Drastic changes in the economic and
social environment due to deterioration
of public security, etc.




Activities
1-1 To Conduct a baseline survey through
questionnaires or interviews with ISTIC faculty
members, students, ICT company managers etc., in
order to identify the following items;
a. local social needs,
b. interests of expected beneficiaries (especially
women, the same applies hereinafter),
c. social and economic environment surrounding
expected beneficiaries,
d. social factors that hinder employment and
barriers between "research" and "business",
e. academic background of expected beneficiaries
(especially IT-related) and other socio-economic
attributes.
At the same time, to seek the possibility of cooperation
with other organizations that support entrepreneurship
(especially promotion of women's economic activities).
1 -2 Based on the survey results, to co-create multiple
training courses according to the level, target, and
course content, and formulate syllabuses (trial
version)
1 -3 To repeat the revision of the syllabus while
monitoring the implementation status and results of
Activities 3 -1, 2
1-4 To organize the co-created multiple training
courses as the "ICT Startup HRD Program".

2-1 To perform each process of Activity 1 through
collaboration between ISSTIC and UoA

2-2 To invite ISTIC members to UoA as “teachers
training” in Japan, in order that ISTIC members deepen
the understanding the education system at UoA,
including site visits for training local human resources
and workshops with UoA members.

2 -3 Through Activities 3-1, 2, the initiative of planning
and managing the training courses is gradually shifted

Inputs

Pre-conditions

. UoA faculty and staff (approx. 10 people in total)

. External organizations (instructors of corporate
practitioners, engineers, faculty members of other
universities, etc.) (Approx. 10 people in total)

. Equipment (PCs for example) and software required for
training

. Travel expenses and other administrative expenses

The main input is UoA faculty members, but especially for
the practices and examples of startups, Japanese
entrepreneurs or specialized consultants are mobilized as
lecturers. As for the equipment, principally the existing
equipment in ISTIC and UoA will be used, but in case of
need, the project budget will be used as a financial resource.

ISTIC positions this project as a “university-wide initiative”
and also as the first step in promoting cooperation with
Japan (JICA, UoA). Every ISTIC member (female in particular)
is to be cooperative for this project and ISTIC provides
existing facilities and equipment to this project.

During this project, ISTIC and UoA will strengthen the
cooperative relationship external stakeholders (World Bank,
AfDB, Japan Tunisia Chamber of Commerce, Agence de
Promotion de I'Industrie (API)), in order to expand the effect
of this project and to ensure the autonomy and sustainability
after the project is completed.

The project may be implemented remotely (based on WEB)
in consideration of the new coronavirus infection and the
situation of local security.

The business condition of ISTIC will
not deteriorate significantly due to the
decrease in the number of students and
the budget.




to the ISTIC side.

3-1 To conduct the training courses for ISTIC students
in collaboration with ISTIC members and UoA
members including external consultant.

3 -2 To widen the target of the training courses to the
local human resources (especially women) in
cooperation with the Tunisian government and local
governments

3-3 To hold seminars on funding, tax system, legal
procedures, etc. in collaboration with other donors and
the Tunisian government

4-1 To formulate a paper/document on the “ICT
Startup HRD Program” co-created through Activities 1
to 3 as an “outcome document” and publish it as the
"ICT startup HRD business model" with the consent of
the Tunisian government authority.

4-2 to hold seminars on this model in collaboration
with other donors, Tunisian government, JICA, etc. for
the private sector and other educational / research
institutions.




[Conceptual diagram)

m Formulation of human resources development (HDR) program and
implementation of training
Training for technical brush-up (catching up the latest trend)
Training focused on promoting women's socio-economic activity

PBL type (project/problem-based learning) training

Training on Open Innovation, Design thinking and Startup mindset:-- etc. Capacity
Building
B Planning and operation of each training course
m Establishment of PDCA cycle for autonomous/self-sustaining improvement Co-work ISTIC/UoA
m Building a collaborative relationship with industry sector and other donors .

(industry-government-academia collaboration system)
Autonomy of ISTIC

g (by its own
-~ ™\ initiative)
[Project goal] Established as “ICT start-up HDR business model”

Guarantee of self-sustaining development after the project is completed

Aiming to expand this model in Tunisia

NG J
B

[Impact /Overall Goal] Dissemination of ICT Startup HDR business model
— Employment promotion / improvement of livelihood / empowerment of Tunisia's economy and society / achievement of SDGs / construction of human

network in Tunisia-Japan (Fukushima Prefecture)




Confirmation by Tunisian Gov. Authorities
Dissemination to all Tunisia
Operated autonomously by Tunisian actors

ICT start-up HDR
business model

ICT start-up HDR
program

Training course A (eg :
technical brush-up)

Training course B

(Prarctice, eg : Design

Thinking/Product
Oriented, PBL)

Training course C (eg :
Legal&Accounting,

Women's
empowerment)

Program Management
model

Calicurrum/Sylubus

making, Networking
with external
stakeholders, etc.

The details about training courses are to be discussed.







