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1 Overall Evaluation

(1) Status of Activities for Achieving the Basic Goals of the University of
Aizu

The Public University Corporation, the University of Aizu is the
founder and manager of the University of Aizu (hereinafter as the
“University” or “UoA”) and the Junior College Division (hereafter referred
to as the “Junior College” or “JCD”), with its mission to contribute to
advancement of scientific technologies and academic knowledge through
nurturing human resources and conducting research in the fields of
computer science and engineering, industrial informatics, food and
nutritional science, social welfare studies, and early childhood care, as
well as contributing to industrial and cultural promotion.

In order to fulfill this mission and to contribute to reconstruction from
the Great East Japan Earthquake and subsequent TEPCO’s Fukushima
Dai-ichi nuclear power plant accident, the Public University Corporation,
the University of Aizu shall have the following basic goals, and faculty
members and administrative staff worked together, mainly among the
Board of Executives, Management Council, and Educational and
Research Council, to achieve each item of the mid-term plan, under the

leadership of the Chairperson of the Board of Executives.

<Basic Goals>
O The University
The University of Aizu shall aim at realization of the founding principle,
“to Advance Knowledge for Humanity” (to make inventions and
discoveries for peace and prosperity for humanity). The University of
Aizu shall also endeavor to contribute to the future of our nation and local
communities by taking a leading role as a pioneer on an international
level.
1. Nurture internationally viable individuals as researchers, technical
experts, leaders and entrepreneurs who will support technological

innovations, rich in creativity and a high standard of ethics.

2. Promote research and development in computer science and
engineering to lead the world and to contribute to society and
academia.

3. Contribute to advancement of the prefecture’s industry and culture by
pursuing practicability and effectiveness in diversified areas related to

education and research.

O The Junior College
Taking advantage of each of its specialty fields, the Junior College shall

aim at contribution to regional communities and

1improvement/development of culture and industry, through fostering of
human resources with practical skills necessary for occupations and in
everyday life.

1. Foster professionals who have the ability to contribute to society
through the utilization of specialized knowledge and technical skills
they acquired.

2. Foster human resources with a broad range of knowledge in liberal arts
who also have logical perspectives.

3. Provide local residents with opportunities for lifelong learning in order
to contribute to formation of knowledge-based society.

4. Collaborate with universities, industry, residents, and governments in

the region for contribution to promotion of rejuvenation of local regions.

O The University and the Junior College

1. Both the University and the Junior College shall aim to nurture human
resources to assume a leading role in Fukushima Prefecture’s
reconstruction from the Great East Japan Earthquake and to contribute
to establishment of a new social framework through creation of new
industry, etc.
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(2) General Achievement Status of the Mid-term Plan

Following the self-review and self-evaluation on the 144 items of the

mid-term plan by each department, the evaluation office verified the

contents and compiled as the result of evaluation of the Public University

Corporation.

O Overall Self-evaluation Results
UoA

A | Implemented measures exceeding the plan

3 items ( 2.1%)

B | Implemented measures as planned

139 items (96.5%)

C | Implemented measures below the plan

2 items ( 1.4%)

D | Implemented measure far below the plan

0 item ( 0.0%)

Out of 144 items, 142 items (98.6%) received A or B, which shows that

the measures of the mid-term plan are expected to be achieved on the

whole.

Implemented measures exceeding the plan

3 items ( 3.7%)

Implemented measures as planned

77 items (95.1%)

Implemented measures below the plan

1 items ( 1.2%)

Uow>E

Implemented measure far below the plan

0 items ( 0.0%)

Out of 81 items, 80 items (98.8%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

O Numerical Goals in the Mid-term Goals and Mid-term Plans

1. Education

(1) Ratio of International Faculty Members Teaching Specialized Courses

Target

FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
Q 0, 0, 0, 0, 0, 0,
S Approx. 50% 46% 44% 50% 49% 50%
(2) Information Technology Engineer Examination (ITEE) Takers
Target FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
50% of enrolled
students have | 26.4% | 289% | 31.0% | 32.3% | 26.1%
taken the ITEE
s
g 25% of enrolled
students have
passed the ITEE | 9.3% 8.8% 8.2% 8.0% 5.6%
fundamental or
higher
(3) Ratio of the Students Proceeding to Master’s Programs
Target FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
()
S 40% 284% | 254% | 20.8% | 232% | 23.3%
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(4) Employment Rate of Students Seeking an Employment

Target
B 1 py9016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
Under- Under- Under- Under- Under-
graduate graduate graduate graduate graduate
a 98.6% 96.0% 95.7% 93.8% 96.2%
S 100%
- Graduate | Graduate Graduate Graduate | Graduate
100% 100% 100% 100% 100%
2. Research
(1) Acceptance of Papers to Major Academic Journals
Target FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
- .
= | Continuous 22 165 130 70 123
=] increase
*tentative

3. Contribution to Local Communities
(1) The number of the certified venture companies (Added since FY2015)

4. Improvement of Financial Affairs
(1) Income from UoA Facilities Rental Use

Unit: 1,000JPY

Target FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
a 18 companies
S for the 18 17 — —
- duration

Target FY2016 | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
Increase by 30%
from the average
g income  during
& | the 1t Midterm | 2,676 4,250 3,988 3,795 3,304
=] .
Goals period
(FY2016 target:
3,429,000yen)
(2) Application for External Research Funds
Target | poonie | Fy2015 | FY2014 | FY2013 | FY2012
(FY2017)
64 77 56 67 74
) More
2 than 50 (39 for (39 for (43 for (38 for (45 for
Kakenhi) | Kakenhi) | Kakenhi) | Kakenhi) | Kakenhi)
1. Education
(1) Employment Rate of Students Seeking an Employment
Target | pvon1e | Fy2015 | FY2014 | FY2013 | FY2012
(FY2017)
Q
S 100% 99.3% 99.3% 99.2% 97.9% 97.1%
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(2) Employment Rate of Students with Certificates/Qualifications

Target | pvonte | FY2015 | FY2014 | FY2013 | Fy2012
(FY2017)
Food: Food: Food: Food: Food:

g 95.1% 71.9% 84.2% 87.2% 97.8%

o 80%

s Welfare: | Welfare: Welfare: Welfare: | Welfare:

93.9% 93.6 % 85.7% 80.4% 85.0%
(3) Ratio of Students with Certificates/Qualifications
Target | pvonte | Fy2015 | FY2014 | FY2013 | Fy2012
(FY2017)
Nutritionist: [Nutritionist: |Nutritionist: [Nutritionist: |Nutritionist-
100% 100% 100% 100% 100%

) Day care: |Day care: |Daycare! |Daycare: |Day care!

= 0,

g | 100% 100% 100% 100% | 97.2% 100%
Social Social Social Social Social
worker: worker: worker: worker: worker:

100% 100% 87.5% 100% 100%

3. Contribution to Local Communities

(1) The number of regional cooperation-collaboration projects (Added since

FY2015)
Target | pvon16 | Fy2015 | FY2014 | FY2013 | FY2012
(FY2017)

g 10 8 10 — — —

4. Improvement of Financial Affairs
(1) Application for External Research Funds

Target | poon1e | FY2015 | FY2014 | FY2013 | FY2012
(FY2017)
17 20 20 18 20
d More
% than 20 (10 for (10 for (13 for (9 for (13 for
Kakenhi) Kakenhi) Kakenhi) Kakenhi) Kakenhi)
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(3) Specific Measures by Item

I. Improvement of Quality of Education and Research

Implemented measures exceeding the plan 3 items ( 3.3%)

Implemented measures as planned 87 items (95.6%)

Implemented measures below the plan 1 items ( 1.1%)

c
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Implemented measure far below the plan 0 items ( 0.0%)

Out of 91 items, 90 items (98.9%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

Implemented measures exceeding the plan 0 items ( 0.0%)

Implemented measures as planned 44 items (97.8%)

Implemented measures below the plan 1 items ( 2.2%)

UOUUD>@

Implemented measure far below the plan 0 items ( 0.0%)

Out of 45 items, 44 items (97.8%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

1. Education
[UoA

The Admissions Center is to examine and review the current admission
methods. Based on the admission policy, efforts were made for
recruitment of excellent students.

The Undergraduate Program is designed to nurture human resources
having the latest internationally-viable knowledge and practical skills.
The Department of Computer Science and Engineering promotes smooth
operation of the curriculum through the “five fields (field of study) and
nine tracks (course registration models)” system, in which students are
able to take courses focusing on their future career path.

In order to enhance educational coherence of undergraduate and
graduate schools, the graduate school’s quarter system was shifted to a set
of eight-week terms throughout the academic year. Moreover, the quarter
system was introduced to the undergraduate school in AY2016. The
overall review on the curriculum was started in AY2013, the discussion
about consecutiveness and optimization is being continued aiming at the
new curriculum of the undergraduate school starting from AY 2018.

Regarding support for learning and daily life, the Office for Learning
Support, the Student Counseling Room, and the Nurse’s Office were open
to students asking for consultation or advice, while faculty and the
Student Affairs Division shared information with those Offices for further
support.

Career development support were provided taking into consideration
enhancement of students’ awareness for work and career development,
practical skill acquisition. Support included introducing companies to
individual students, mock interviews, career consultations, as well as

staff’s visits to companies to get job offers.

(1) Undergraduate Program

* In order to secure excellent students, we proactively engaged in more
effective PR activities including PR Sessions of UoA held across the
prefecture and elsewhere, off-campus lectures, high-school visits, web
ads and Open Campus. As a result, applicant count is increasing.

¢ Moreover, as a form of the Top Global University Project (SGU project),
ICT Global Program All-English Course and its various admission
systems for recruiting excellent international students were
established.

* The following three actions were taken regarding admission exams in
AY2016.
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1) Partial revision on the general admission system

2) Establishment of additional exam venue for general admission

3) Implementation of ICT Global All-English Program Admission Exam
Amid the SGU project, the transition from the current "Program of the
Undergraduate and Master's Programs for Five Years through
Integration of the Two Programs" (Five-year Consecutive Program) to
the "Honor’s Program" was decided. And financial supports and honor’s
year — among the six years required for obtaining Bachelor’s degree
and Master’s degree, one year will be spent on studying abroad or
internship program — were discussed.

We established the Honor’s Year policy for students in so-called 3+2
scheme — three years in undergraduate program and two years in
master’s program. They will be entitled to the Honor’s Year in units of

six months.

(2) Graduate Program

In order to enhance educational coherence of undergraduate and
graduate schools, the graduate school’s quarter system was shifted to a
set of eight-week terms throughout the academic year. Moreover, the
quarter system was introduced to the undergraduate school in AY2016.
And the curriculum was reformed.

Students in Five-year Consecutive Program received scholarships
during their Master’s enrollment. In order to foment students’
consciousness toward advancing to the graduate school, we organized
Graduate School Information Fair to provide them more concrete
information.

The overall review on the curriculum was started in AY2013. In
AY2015, diploma policy and curriculum policy were created.

We decided to introduce the new undergraduate curriculum in AY2018.

In line with this, we continued the discussion about consecutiveness

and optimization of IT Specialist Program and undergraduate
education in AY 2016.

The Laboratory for Advanced ICT in Aizu (LICTiA) was established in
October 2015 as the UoA Revitalization Center's (ARC) core facility.
This place became an environment for students to experience the latest
ICT trends around themselves.

In AY 2016, open spaces such as the LICTiA Innovation Creation Space
were provided as an activity site where companies and students can
commit to collaborative research projects such as programing for
humanoid robots and regional virtual currency.

Utilizing SGU project and JASSO study-abroad scholarship system (for
inbound/outbound dispatch under agreement), the Silicon-valley site
was established and ten students enjoyed the US Silicon-Valley
Internship Program in AY 2016.

A new graduate course — ICT Global Venture Laboratory — was

conducted as mutual-direction class with the Silicon-Valley office.

(3) Systems/Organizations for Conducting Education

In order to implement appropriate assignment of faculty members
based on requests from undergraduate and graduate schools and
quality education, faculty members were hired through international
open recruitment in each fiscal year. The number of faculty personnel is
109 as of AY 2016.

(4) Student Support

Class-mentor system was implemented for 1st and 2nd years. In
addition to educational support from mentor, periodical interview was
implemented. Confirming status of students’ daily live, advices were
given in appropriate time.

Using TA/SA at the Learning Support Office, two Learning Support

Staff gave support to students who have fears and concerns regarding
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his/her learning status.

¢ The scholarship is provided and the payment for National Health
Insurance is subsidized for international students through
collaboration with the SAISUA. In AY 2016, we strived to support
International students in their life in Japan by subsidizing payment for

the National Pension Insurance as well as providing the scholarship.

¢ Department of Industrial Information Sciences: Advertisement
Strategy Theory (Common Subject) was established. Moreover, a
full-time faculty member was added in the graphic field.

Department of Food and Nutrition Sciences: Food Specialist License
Accreditation Examination and Nutritionist Skill Accreditation
Examination were featured by test preparatory courses. Moreover, we
invited Nutritionists for special lecture.

Department of Social Welfare Sciences: Newly established a new course
for obtaining kindergarten teacher license in addition to nursery school
teacher license.

* Pass rate of the Nutritionist license in the Department of Food and
Nutrition Sciences and pass rate of childminder certificate in the
Department of Social Welfare Sciences were almost 100%, also pass
rates of other licenses remain high every year.

¢ As a consigned project of the Local Revitalization Center, “Local Project
Exercise” was conducted. Through practical learning and education,
educational contents related to the local community were enhanced.
Depending on project specifications, inter-departmental collaboration
was promoted.
11th National Meeting of Food and Nutrition Education Promotion in
Fukushima was held in June, 2016. Department of Food and Nutrition
Sciences and Department of Industrial Information Sciences jointly

exhibited at the event. Inter-departmental communication was
enhanced by conducting an all-faculty-committed symposium at the
event.

e The Department of Early Childhood Education was established in April
2016. Targeting the establishment of the training for renewal of
teaching license in AY2018, preparation started in 2016.

* The Career Support Center took the lead in the promotion of the
internship programs taking into consideration of individual students’
various needs. InAY 2016 the number of internship programs was 98,
in which 82 students participated.

2. Research
ToAl

The University has been doing research not only in three prioritized
areas (pioneering, regional contribution, and innovative research)
included in the mid-term goals but also in other areas. Also, research
support activities have been conducted, such as filing of patent
applications and sharing of research achievements with local
communities.

To face on specific projects which need to be promoted selectively in
cross-sectional way, the research activity of interdisciplinary area has
been promoted by establishing the Research Center for Advanced
Information Science and Technology (CAIST), as the research base.

The University has created the “UoA strategic research models,” by
designating research projects which are expected to be very competitive
and generate achievements as “strategic research,” in order to take a
leading role in the field of computer science and engineering and
contribute to the society, based on our mid-term goals. The models were

reflected in the mid-term plans, and efforts have been made for realization
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of the plan.

¢ We are developing “UoA Robot Project,” a three-year project funded by
Fukushima prefecture from AY2015. In AY 2016 we have developed an
information system for connecting heterogeneous robots and implemented with
robot middleware. We have opened our software library and distributed our
developed robot software.

* As part of the MEXT subsidy project “Regional Innovation Strategic
Support Program,” research on smart-grid information base was
promoted in the reusable energy field. For revitalization of
Fukushima prefecture, the Revitalization Center played the main role.
The center conducted research on reusable energy field, analysis on big
data, use of cloud platform, and many others related to ICT for
revitalization.

e CAIST consists of five research teams in interdisciplinary area
(clusters), namely, the Aizu Research Clusters for: Robot (ARC-Robot),
Space Science (ARC-Space), Biomedical Engineering (ARC-BME),
Cloud (ARC-Cloud), and High Performance Computing (ARC-HPC).
As the research center utilizing the leading-edge ICT base, CAIST is

promoting R&D in response to various social needs.

Through various projects implemented by the Local Revitalization
Center under industry-government-citizen collaboration, we put our effort
on research on local revitalization aiming at solving local issues using

student-centered practical learning/practical education.

e KEvery fiscal year, we engaged in unique activities which fully use

strengths of each specialty as cooperation/collaboration projects with

relevant organization in the region (Industry, government, citizen,
academia.)

In AY 2016, we promoted research projects related to local
characteristics including: 1) aggregating and analyzing the result of the
Eating Behavior Actual State Grasp Survey, 2) Fukushima prefecture
Village Revitalization Project Utilizing University Students Skills, 3)
"Aizu Urushi Art Festival 2016" of Aizu Machi Naka Art Project, and 4)

Green Tourism Project.

3. Contribution to Local Communities
Uodl

The University offers public lectures proactively by utilizing the
intellectual resources, and also, based on collaboration agreements
concluded with institutions, for fulfillment of a role of a university in
terms of regional collaboration, a variety of activities is conducted.
LICTIA and UBIC actively play main roles in various activities to promote

collaboration including publicizing of the UoA's technical seeds.

*  We are organizing the Computer Science Summer Camp and All-Japan
High School Computing Contest (PC Koshien) in collaboration with
corporate and institutional affiliates, etc.

In particular, PC Koshien's level of recognition has increased
nationwide, and the skill level of participants is increasing each year. It
is growing into a competition that serves as an objective for high school
students.

There were 1,758 participants in PC Koshien 2016, the 14th edition of
the event. In CG Division, a "International High School Division" was
newly established as part of an internationalization initiative. There

were entries of 68 works from China, Taiwan, and other countries.
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¢ We opened LICTIA as a new hub for industry-academia-government
collaboration in October 2015 and have provided it as a space for the
creation of innovation. As part of the activities, we conduct Aizu Open
Innovation (AOI) meetings. We had 212 meetings in FY2015 and 343
meetings in FY2016.

In order to rejuvenate the region and meet expectation from the
regional society, we must find out and work on the regional issues with
Utilizing the features of the departments of
industrial information, food and nutrition, social welfare (and Early
Childhood Education, established in FY2016), the Junior College has been

conducting activities to promote regional revitalization.

local communities.

¢ As part of student-planned practical learning and education, we
actively participate into design competitions, volunteer activities, etc.
There were 81 cases of the student-planned practical learning and
education in FY 2016.

* Centering on the Center for Rejuvenation of Local Communities
established in April, 2007, collaboration projects were implemented
with Fukushima prefecture, Aizu-wakamatsu city, etc. In the local
practical research project, we proactively worked on revitalization of

mountainy areas.

4. International Exchange

In July 2005, the “Center for Strategy of International Programs (CSIP)”
was established for the following purposes; 1) realization of
internationally competitive research environment, 2) planning of

international exchange activities, 8) overall promotion of international

strategies, 4) strengthening of foundation for internationalization, 5)
streamlining of information toward internationalization, 6) conclusion of
agreements with more partner institutions for exchange of students and
researchers, 7) enhancement of support for international faculty and
students.

In FY2014, the UoA was adopted as one of Top Global University
Project by the MEXT. Thereafter the Center for Globalization was
established in FY2015 as a new division which was developed and
inherited from CSIP. Based on the achievements since the university’s
establishment, and as one of pioneering universities for ICT field, the UoA
has been tackling internationalization to establish an environment which

1s pulling sustainable globalized education.

* Proactively developing international exchange activities, adding new
exchange agreements in FY 2016, we signed agreements with 69
universities and research institutes in 19 countries.

* We have also established cooperative laboratories and implemented
dual degree programs and international credit recognition, etc. The
ICT Global Program All-English Course which started accepting
applications in AY2016 admitted 11 students.

* We have conducted internship programs, etc. at overseas bases in
Silicon Valley, Rose-Hulman Institute of Technology, and Dalian

Neusoft Institute of Information.

JCD looked for possible opportunities and conducted international

exchanges.

*  We started international exchange on Skype in AY 2013. Seminars of
the Industrial Information Science Department and Food and
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Nutrition Science Department played a central role in exchanges with
Milan National University students conducted in AY2015 and AY2016.

II. Support to Reconstruction from the Great East Japan Earthquake
Disaster

A | Implemented measures exceeding the plan 0 items ( 0.0%)

B | Implemented measures as planned 11 items (100%)

C | Implemented measures below the plan 0 items ( 0.0%)

D | Implemented measure far below the plan 0 items ( 0.0%)

Out of 11 items, 11 items (100%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

Implemented measures exceeding the plan 0 items ( 0.0%)

Implemented measures as planned 3 items (100%)

Implemented measures below the plan 0 items ( 0.0%)

oal=[>]9

Implemented measure far below the plan 0 items ( 0.0%)

Out of 3 items, 3 items (100%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

[UoA)

As a one of ICT specialist universities, the UoA has been using its
strengths for reconstruction support after the Great East Japan
Earthquake. Therefore, the basic guideline was set, and the Revitalization
Center of the UoA was established on March 4, 2013. Additionally, the
Laboratory for leading-edge ICT (LICTiA) was maintained in FY2015 as a
central facility of active base for the Revitalization Center of the UoA, and
this is aimed to execute leading-edge researches, to provide “place” for

creation of innovation, and to develop ICT human resources.

e In collaboration with IT companies in Fukushima, the Aizu SLF

Conference conducted a talent development/employment creation
program aimed at developing IT engineers having immediate fighting
strength for the private sector.
In FY 2016, we conducted an employment support program that helps
Fukushima residents who evacuated to other locations inside and
outside the prefecture return home and rebuild their lives, by
connecting them with I'T companies in Fukushima.

* In November 2015 we signed a memorandum on security with the
Fukushima Prefectural Police Headquarters, shared information on
cybercrime, and provided technical support. Collaborating with
Fukushima Prefectural Police Headquarters, we conducted the
Prefectural Cybercrime Prevention Leader Development Seminar in
FY 2016.

* We signed a comprehensive cooperative agreement of three parties
with Koriyama city and the Koriyama Area Technopolis Promotion
Organization for the purposes of revitalizing the ICT industry and

supporting post-disaster recovery, etc.

Students of
revitalization-associated issues in their graduation research, etc. This

worked on various themes regarding solutions
would contribute to nurturing of human resources who will take a leading

role in revitalization efforts.

* Based on the educational collaboration agreement concluded with the
Okuma Town Educational Board in January, 2013, we actively support

the development of the individuals who represent the future of Okuma

10




1 Overall Evaluation

Town, by dispatching lecturers and opening the facilities to Elementary
Schools and Junior High Schools of Okuma Town.

III. Improvement of Administrative Operation and Effectiveness

A | Implemented measures exceeding the plan 0 items ( 0.0%)

B | Implemented measures as planned 41 items (97.6%)

C | Implemented measures below the plan 1 items ( 2.4%)

0 items ( 0.0%)

D | Implemented measure far below the plan

Out of 42 items, 41 items (97.6%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

Implemented measures exceeding the plan 5 items (15.2%)

Implemented measures as planned 28 items (84.8%)

Implemented measures below the plan 0 items ( 0.0%)

o[a[=]>]a)

Implemented measure far below the plan 0 items ( 0.0%)

Out of 33 items, 33 items (100%) received A or B, which shows that the

measures of the mid-term plan are expected to be achieved on the whole.

[UoA

The environmental policy and goals were revised in FY2012. We work
on energy and resource saving countermeasures such as reducing
disposals by classifying garbage, reducing electricity use by turning off
switches, saving water.

The university widely and regularly remind its members of code of
conduct once every year at training sessions, and put its effort on
promoting compliance. In FY 2016 the code of conduct were explained

at the Faculty Assembly meeting to maintain strict observation.

We conducted hiring in a systematic manner each fiscal year based on
Each fiscal year, we hired individuals

with specialized knowledge, experience, etc. to conduct specific projects.

the corporation's hiring policies.

As a result, 25 of 70 administrative employees are corporate employees
as of FY 2016.

For safe and secure campus life, also as part of preparation for disaster,
maintenance works are conducted based on the long-term maintenance
plans. In FY 2016, automatic fire alarm equipment, broadcasting
system, etc. were renewed.

Hygiene Manager and Industrial Medical Doctor are appointed one
each. Regularly, the Hygiene Committee meeting is held and
survey/deliberation is conducted aiming at preventing health problems.
In FY 2016 Hygiene Committee News was issued twice and new
stress-check scheme was introduced. All the faculty members and
administrative staff were invited to take the stress-check test.

- Stress-check Implementation Rate 85.5%

11




2 Evaluation by Item Summary Table

The Public University Corporation, the University of Aizu

Evaluation Items

Self-Evaluation by the Public University Corporation, the University of Aizu

Evaluation by the Evaluation Committee

Achievement of the Plans By item Special notes . concerning
evaluation
Mid. A 3 B 131 9] 2 D 0
Annual A 2 B 130 o] 2 D 0
A 3 B 87 C 1 D 0
(The University)
It is expected to be achieved largely as planned.
Measures to be Taken Mid
to Achieve Goals ) A ‘ 0 ‘ B ‘ 44 ‘ c ‘ 1 ‘ D ‘ 0
regarding Improvement (The Junior College Division)
Chapter1 |of the Quality of It is expected to be achieved largely as planned.
Education/Research
ueatl re A \ 2 [ B \ 87 [ c \ 1 [ D \ 0
Conducted at the - -
Uni ) (The University)
niversity It was carried out almost as planned and achieved certain results.
Annual A | 0 I B | ] c | 1 I ) | 0
(The Junior College Division)
It was carried out almost as planned and achieved certain results.
Mid. A 1 B 80 9] 2 D 0
Annual A 1 B 80 o] 2 D 0
A 1 B 50 C 1 D 0
(The University)
It is expected to be achieved largely as planned.
Mid.
" ; : A [ 0 [ B [ 30 [ c [ 1 [ D [ 0
ea.sures or (The Junior College Division)
1 Achievement of Goals It is expected to be achieved largely as planned.
regarding Education
A | 1 | B | 50 | [ | 1 | D | 0
(The University)
It was carried out almost as planned and achieved certain results.
Annual A \ 0 I B \ 30 I c \ 1 I B) \ 0
(The Junior College Division)
It was carried out almost as planned and achieved certain results.
Mid. A 1 B 6 C 0 D 0
Annual A 1 B 6 C 0 D 0
A 1 B 3 C 0 D 0
(The University)
Improvement of selection method of enrollment in undergraduate course, systematic publicity for securing volunteers, securing
Mi international students and graduate students at graduate school, etc. are expected to be achieved as planned.
id.
A | 0 | B | 3 | C | 0 | D | 0
Measures for - —
hi P | (The Junior College Division)
achievement of goals We will establish a new entrance examination / public relations center (tentative name), which will enable comprehensive
(1) |regarding admission and promotion of entrance examination work and public relations work, so we are expected to achieve as planned.
entrance examination A \ 1 | B \ 3 | c \ 0 | D \ 0
systems (The University)
In order to secure superior students, we implemented energetical ly more effective public relations activities such as
admission advice council inside and outside the prefecture, delivering lectures, high school visits, web advertisement and open
Annual

campus, as planned.
A 0 | B \ 3 | [ \ 0 | D \ 0

(The Junior College Division)
We implemented the entrance acceptance policy as planned, including publicizing and announcing policy on admission policy

acceptance through open campus through campus guide, support website such as website.
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Mid. A 0 B 36 [} 2 D 0
Annual A 0 B 36 C 2 D 0
A 0 B 26 [¢] 1 D 0

(The University)

In the undergraduate course, after considering relaxation of pre-conditions in English subjects, establishment of short-term study
abroad subjects, introduction of study skill seminar, we reviewed the special subjects extensively and decided to introduce the fourth
semester from FY2008 did. In addition, in the graduate school, in order to raise further continuity with undergraduate education, we

Mid. [decided to carry out 8 weeks classes in all the semesters ahead of the introduction of the undergraduate 4 semester term system, and in
general, as planned, etc. It is expected to be achieved
Measures for A \ 0 | B \ 10 | C [ 1 [ D [ 0
achievement of goals (The Junior College Division)

(2) |regarding content and We are planning to achieve the plan as planned, such as ongoing inspection and evaluation of the curriculum and progressing
achievements of the formation of an effective and efficient curriculum that accurately responds to the needs of the times and society.
education A | 0 | B | 26 | c | 1 | D | 0

(The University)

Sharing the new curriculum specific plan for the introduction in FY2003 with the whole university, soliciting opinions and

comments from faculty, repeatedly considering, planning that is in line with the field (specialized field) system connected with
A | the graduate school is almost completed, etc. It was carried out on the street.
nnua A \ 0 [ B \ 10 [ c \ i [ D \ 0

(The Junior College Division)

The grade evaluation criteria and study learning goal were specified on the syllabus, further awareness through guidance etc.
was made awareness thoroughness, and implementation was introduced to the next computer system to introduce GPA, we carried out
as planned.

Mid. A 0 B 11 [} 0 D 0
Annual A 0 B 11 C 0 D 0
A 0 B 5 [¢] 0 D 0
(The University)
It is expected to achieve roughly as planned about supplementing teachers from an international perspective, further improving
Mi the educational ability of teachers, and improving computer network systems in campus.
id.
Measures for A ‘ 0 | B ‘ 6 | c ‘ 0 | D ‘ 0
achievement of goals (The Junior College Division)

(3) |regarding content and Eleven courses are offered by each department teacher in basic curriculum and three subjects by part-time lecturers are
achievements of offered, which is expected to be achieved as planned

ducati A \ 0 | B \ 5 | [ \ 0 | D \ 0
education (The University)

We adopted teacher recruitment by international open recruitment, improvement of class evaluation by students, improvement of

A | intra—campus computer system, etc. as planned
nnua A \ 0 [ B \ 6 [ C \ 0 [ D \ 0
(The Junior College Division)
We opened the department of early childhood education in April, In addition, the teacher training curriculum committee considered the
establishment of a teacher license lesson, decided to open in August, 1990, examined preparation schedule and started preparations, etc.
Mid. A 0 B 27 C 0 D 0
Annual A 0 B 21 C 0 D 0
A 0 B 16 [¢] 0 D 0
(The University)
It is expected to achieve roughly as planned about student support in collaboration with mentor - school enrollment support -
association office - creation dormitory etc., school enrollment support by TA - SA, promotion of student’s economic burden,
Mid. ° . ; gt . oto
A 0 B 1 9 | 0 | D | 0
Measures for - ——
hi P | (The Junior College Division)

4) |2° ievement of goals It is expected that it will be achieved as planned, such as grasping the actual situation of life of students, examining
regarding student improvement of |ibrary holding capacity of the attached |ibrary.
support A | 0 | B | 16 | [ | 0 | D | 0

(The University)

Further enhancement of the mentor system, extension of opening time of school attendance support office, support for international

student living by strengthening international student orientation and Japanese language education, employment support by enhancement of
Annual [venture experience studio, etc as planned

A \ 0 | B \ 11 | c \ 0 | D \ 0

(The Junior College Division)
Student counselors, faculty members, counselors and administrative staff of each department conducted information sharing

closely, cooperated to support student’s overall academic and general |ife support, solve various problems, etc., as planned.
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Mid. A 2 B 24 [} 0 D 0
Annual A 1 B 24 C 0 D 0
A 2 B 18 [¢] 0 D 0

(The University)

It is expected to be achieved as planned.

Mid. A \ 0 I B \ 5 I c \ 0 I b \ 0
Measures to be Taken (The Junior College Division)
2 to Achieve Goals It is expected to be achieved as planned.
regarding Research
garding A \ 1 | B \ 18 | c \ 0 | D \ 0
(The University)

It carried out as planned and achieved certain results.

Annual A \ 0 I B \ 5 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 2 B 16 C 0 D 0
Annual A 1 B 16 C 0 D 0
A 2 B 14 [¢] 0 D 0
(The University)
It is expected to achieve roughly as planned about efforts for various research in three departments, research activities in five
Mid clusters of advanced information science research center (CAIST), research in renewable energy field by “regional innovation strategy
@ A \ 0 [ B \ 2 [ c \ 0 [ D \ 0
M f (The Junior College Division)
ee.lsures or At the Regional Revitalization Center, we will establish a “regional practical research project” and conduct research to solve
(1) achlev.ement of goals regional problems, and we expect to achieve it as planned.
regarding research A [ 1 [ B [ 14 [ c 0 [ D 0
standards and results (The University)

Participation in various projects in three departments, participation in space projects at the Advanced Information Science Research

Center Space Information Science cluster, and summary of the “Regional Innovation Strategy Support Program” in the final year of the
A | project were implemented as planned.
nnua
1 \ 0 [ B \ 2 [ C \ 0 [ D [ 0
(The Junior College Division)

We compiled the results of fundamental research into “research bulletin” and “research seeds collection”, and at the
department of early childhood education, we carried out the plan according to the plan, such as publication of “Early childhood
education research” of the department’s research paper collection.

Mid. A 0 B 8 C 0 D 0
Annual A 0 B 8 C 0 D 0
A 0 B 4 [¢] 0 D 0

(The University)

It is expected that joint research at the Advanced Information Science Research Center, matching of research seeds with corporate needs,

efficient operation of intellectual property, creation of reconstruction support framework in competitive research expenses, etc. will
Mid generally be achieved as planned.
; i A \ 0 [ B \ 4 [ C \ 0 [ D \ 0
Mez?sures or (The Junior College Division)
achlev_emgnt of goals [t is expected to achieve as planned, including full-scale implementation of the integration of competitive research funds
(2) |regarding improvement between the University of Aizu and the Junior college of the University of Aizu, and promoting diverse research by faculty
of systems, etc. for Imembers
promotion of research A ‘ 0 | B ‘ 4 | c ‘ 0 | D ‘ 0
(The University)

Introduction of active external funds at the Advanced Information Science Research Center, matching of research seeds with
corporate needs, efficient management and operation of intellectual property, etc., as planned.

Annual A \ 0 | B \ 4 | C \ 0 [ D [ 0

(The Junior College Division)

The plan was implemented as planned, including consideration of regional design development in consignment projects and
management and operation of intellectual property such as various design competitions centered on industry academic and
practical education at the Regional Revitalization Center Steering Committee.
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Mid. A 0 B 21 [} 0 D 0
Annual A 0 B 20 C 0 D 0
A 0 B 14 C 0 D 0
(The University)
It is expected to be achieved as planned.
" e Tak Mid. A \ 0 I B \ 7 I c \ 0 I b \ 0
easures to be Taken (The Junior College Division)
3 to Achleve Goa!s ] [t is expected to be achieved as planned.
regarding Contribution
to Local Communities A \ 0 [ B \ 14 [ ¢ \ 0 [ D \ 0
(The University)
It carried out as planned and achieved certain results.
Annual A \ 0 I B \ 5 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 14 C 0 D 0
Annual A 0 B 14 C 0 D 0
A 0 B 11 C 0 D 0
(The University)
It is expected that the planning and implementation of the “Aizu University Regional Contribution Policy”, the implementation
of community contribution activities such as opening facilities and delivering lectures, promotion of collaboration between
Mid high-level universities and university cooperation projects, etc. will be largely achieved as planned.
' A [ 0 [ B [ 6 [ C [ 0 [ D [ 0
Mez?sures for (The Junior College Division)
achievement of goals Based on the basic policy on community contribution, we implemented temporary and open lectures and other efforts to match
(1) |regarding collaboration regional needs and seeds with “regional practical research project”, actively conduct research and educational activities
and cooperation with relatm_m_ths_ﬁﬁgmuﬁMmﬁd_u_wmm%_bﬁ_a&mmd
o A 0 B 11 [ [ \ 0 [ D \ 0
local communities, etc. - -
cal e unities, ete (The University)
Implemented as planned, including implementation of open courses and teacher dispatch courses, community contribution
activities such as delivery lectures, collaboration projects based on high-level collaboration agreements, human resource
Annual |development through problem-solving human resource development model projects.
A 0 B 5 [ | 0 | D | 0
(The Junior College Division)In order to make initiatives that will contribute to the community contribution actively as a
revitalization center in the same way as the previous year, urging the utilization of the “Regional Practical Research Project”,
securing the project budget, leading to active area studies of faculty members , Implemented as planned.
Mid. A 0 B 4 C 0 D 0
Annual A 0 B 4 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
Provision of teacher’s knowledge and technology to local industries, various collaborations with university-originated venture
Mi companies, provision of innovation of advanced ICT laboratory (LICTiA), etc. are expected to be achieved as planned.
id.
A \ 0 | B \ 1 | c \ 0 | D \ 0
Specific measures (The Junior College Division)
(2) |regarding promotion of It is expected that it will be achieved as planned, such as promoting project research based on regional characteristics,
regional industry centering on collaboration and collaboration projects with regional organizations.
A \ 0 [ B \ 3 [ [ \ 0 [ D \ 0
(The University)
Matching between corporate needs and research seeds, promotion of human resources development project in collaboration with
Annual university-originated venture, etc., as planned.

A \ 0 | B \ 1 | [ \ 0 | D \ 0

(The Junior College Division)
We conducted project research based on regional characteristics, mainly on collaboration and collaboration with regional

organizations, and carried out as planned.
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Mid. A 0 B 6 [} 0 D 0
Annual A 0 B 6 C 0 D 0
A 0 B 5 [¢] 0 D 0
(The University)
It is expected to be achieved as planned.
" ] Mid. A \ 0 B i I c \ 0 I b \ 0
easures for (The Junior College Division)
4 Achievement of Goals [t is expected to be achieved as planned.
regarding International
Exchange A \ 0 [ B \ 5 [ ¢ \ 0 [ D \ 0
(The University)
It carried out as planned and achieved certain results.
Annual A \ 0 I B \ 1 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 6 C 0 D 0
Annual A 0 B 6 C 0 D 0
A 0 B 5 [¢] 0 D 0
(The University)
In addition to concluding international exchange agreements and dispatching and accepting students based on unit compatibility with
conclusion schools, we also concrete exchanges including short-term study abroad and the classes before and after short-term study as unit
Mid. |“English Experience Gateway”, students Promoted studying abroad. It is also expected to achieve as planned, such as implementing new
M f programs such as Silicon Valley training in the superglobal university creation support project
ea.sures or A ‘ 0 | B ‘ 1 | C ‘ 0 | D ‘ 0
1) achlev_ement of g_oals (The Junior College Division)
regardln.g promotion of It is expected to achieve as planned, including student exchange with the National University of Milan.
international exchange A ‘ 0 | B ‘ 5 | c ‘ 0 | D ‘ 0
(The University)
We have implemented the ICT Global Program's English Language Program and Global 3 + 2 Program, and actively implemented the
Annual plan as aimed at acquiring excellent students from overseas universities.
A | 0 | B | 1 | c | 0 | D | 0
(The Junior College Division)
We carried out exchanges with Thai 's “Taizhou Institute of Technology” students through Skype, and carried out as planned.
Mid. A 0 B 14 9] 0 D 0
Annual A 0 B 14 o] 0 D 0
A 0 B 11 C 0 D 0
(The University)
It is expected to be achieved as planned.
Measures to be Taken Mid
to Achieve Goals ) A | 0 | B ‘ 3 | c ‘ 0 | D ‘ 0
regarding Provision of (The Junior College Division)
Chapter 2 |Support to It is expected to be achieved as planned.
Reconstruction from
A \ 0 [ B \ 11 [ c \ 0 [ D \ 0
the Great East Japan - -
Earth K (The University)
arthquake It carried out as planned and achieved certain results.
Annual

A | 0 | B | 3 | C | 0 | D | 0

Junior College Division)
It carried out as planned and achieved certain results.
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Mid. A 0 B 9 [} 0 D 0
Annual A 0 B 9 C 0 D 0
A 0 B 7 C 0 D 0
(The University)
It is expected to be achieved as planned.
Measures for Mid
Achievement of Goals ’ A \ 0 | B \ 2 | c \ 0 | D \ 0
regarding Provision of (The Junior College Division)
1 Support to It is expected to be achieved as planned.
Reconstruction Efforts
A \ 0 [ B \ 7 [ [ \ 0 [ D \ 0
from the Great East - -
J Earthquak (The University)
apan Earthquake It carried out as planned and achieved certain results.
Annual A \ 0 I B \ 2 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 4 C 0 D 0
Annual A 0 B 4 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
It is expected to achieve as planned by implementing “Aizu University IT Entrepreneur Development Project”.
Mid. A \ 0 I B \ i I c \ 0 I b \ 0
. (The Junior College Division)
Spechllc measures for Graduation research seminars, efforts to nurture human resources who can work on resolving recovery tasks through regional
(1) |nurturing of IT human project exercises, etc. are expected to be achieved as planned.
resources, etc. A \ 0 [ B \ 3 [ ¢ \ 0 [ D \ 0
(The University)
Under the cooperation of IT companies in the prefecture, we implemented a work support project to connect evacuees and IT
companies, to secure ICT talent, to support the returning and rebuilding of the prefectural people who are evacuating inside and
Annual |outside the prefecture, as planned.
A | 0 | B | 1 | 9 | 0 | D | 0
(The Junior College Division)
Graduation research seminar, efforts to nurture personnel who can work on resolving recovery tasks through regional project
exercises, etc., we implemented as planned.
Mid. A 0 B 2 9] 0 D 0
Annual A 0 B 2 o] 0 D 0
A 0 B 1 C 0 D 0
(The University)
Robot Valley Creation Promotion Project is expected to achieve as planned, including research and development of robots by
cooperation with robot manufacturers such as Hama-dori region and information and communication companies.
Mid.
A \ 0 | B \ 1 | c \ 0 | D \ 0
Approaches for (The Junior College Division) ]
(2) |creation of new Learning support, opening of kids college, etc. are expected to be achieved as planned.
industry A \ 0 [ B \ [ [ c \ 0 [ D \ 0
(The University)
In the Robot Valley Creation Promotion Project, Robotics Research and Development was carried out through cooperation with
robot manufacturers such as Hama-dori region, and information and communication companies. In addition to opening a software
Annual |library maintained at the advanced ICT laboratory, we held an intermediate software lecture meeting and carried out as planned.

A \ 0 | B \ 1 | [ \ 0 | D \ 0

(The Junior College Division)
Learning support, opening of Kids' College, etc. were carried out as planned.
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Mid. A 0 B 3 [} 0 D 0
Annual A 0 B 3 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
In addition to placing two full-time faculty members at the reconstruction support center, we expect to achieve the plan as
. planned, such as implementing new human resource development projects.
Mid.
A \ 0 | B \ 0 | c \ 0 | D \ 0
Smooth operation of (Tﬁe Junior College Division)
(8) [University of Aizu
Revitalization Center A [ 0 [ B [ 3 [ c [ 0 [ D [ 0
(The University)
In technical negotiation and exchange of opinions from entrepreneurs, we tried various collaborations, including seeking
participation from the University of Aizu University as necessary, and held 343 AOI conferences in FY28, and carried out as
Annual |planned.
A | 0 | B | 0 | c | 0 | D | 0
(The Junior College Division)
Mid. A 0 B 3 9] 0 D 0
Annual A 0 B 3 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
It is expected to be achieved as planned.
Measures for Mid. A | 0 B | 0 | c | 0 | D | 0
Achievement of Goals (The Junior College Division)
2 regarding Utilization of -
IT to Support the
Quake RZ’)storation A ‘ 0 | B ‘ 3 | c ‘ 0 | D ‘ 0
(The University)
It carried out as planned and achieved certain results.
Annual A | 0 I B | 0 I c | 0 I 5 | 0
(The Junior College Division)
Mid. A 0 B 1 9] 0 D 0
Annual A 0 B 1 C 0 D 0
A 0 B 1 C 0 D 0
(The University)
In the prefectural health survey conducted by Fukushima Medical University and others, the prefectural people are expected to
achieve the plan as planned, including advising on system development and security measures assuming crisis management, etc. in
Mid. [order to manage the data left to safety and security.
A 0 B | c \ 0 | D \ 0
(The Junior College Division)
Support for health _
(1) [surveys, etc. from IT
perspectives A 0 | B 1 | 9] 0 | D 0
(The University)
In the prefectural health survey conducted by Fukushima Medical University and others, advised the prefectural people on
security measures and the |ike assuming system development and crisis management in order to manage data that is left to safety
Annual and security. We also carried out as planned, including participation in the study group on data provision for academic research

purpose organized by the prefecture.

A \ 0 | B \ 0 | [ \ 0 | D \ 0

(The Junior College Division)

18




Mid. A 0 B 2 [} 0 D 0
Annual A 0 B 2 C 0 D 0
A 0 B 2 C 0 D 0
(The University)
It is expected to achieve as planned, including research and development of smart grid information infrastructure, as a
“regional innovation strategy support program” of the Ministry of Education, Culture, Sports, Science and Technology.
Mid.
A | 0 | B | 0 | c | 0 | D | 0
Approaches for (The Junior College Division)
(2) |creation of new -
industry A \ 0 [ B \ 2 [ c \ 0 [ b \ 0
(The University)
In Fukushima Prefecture general disaster prevention drill in August of Heisei 28, we carried out the plan according to the
plan, including presenting the research results of the “Strategic Innovation Creation Program” of the Cabinet Office
Annual |“Strengthening the Resilient Disaster Prevention and Reduction Function”. | | |
A 0 B 0 C 0 D 0
(The Junior College Division)
Mid. A 0 B 2 [} 0 D 0
Annual A 0 B 2 C 0 D 0
A 0 B 1 C 0 D 0
(The University)
It is expected to be achieved as planned.
'I\A/Iea_sures for o Mid. N ‘ 0 I B ‘ 1 I c ‘ 0 I D ‘ 0
chlev.ement o oa.Is (The Junior College Division)
3 regarding Collaboration [t is expected to be achieved as planned.
and Cooperation in
Provision of Support to A \ 0 [ B \ 1 [ ¢ \ 0 [ D \ 0
Reconstruction (The University)
It carried out as planned and achieved certain results.
Annual A \ 0 I B \ 1 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 3 B 71 C 1 D 0
Annual A 3 B 69 C 2 D 0
A 0 B 41 C 1 D 0
(The University)
It is expected to be achieved largely as planned.
Mezsures tone Taken Mid. N ‘ 3 I B ‘ 30 I c ‘ 0 I 5 ‘ 0
to chleve oals (The Junior College Division)
Chapter 3 regarding Improvement [t is expected to be achieved as planned.
of Administrative
Operation and A \ 0 | B \ 40 | 9] \ 2 | D \ 0
Effectiveness (The University)
It was carried out almost as planned and achieved certain results.
Annual A \ 3 I B \ 2 I c \ 0 I B) \ 0

(The Junior College Division)
It carried out as planned and achieved certain results.
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Mid. A 0 B 18 [} 0 D 0
Annual A 0 B 18 C 0 D 0
A 0 B 11 C 0 D 0
(The University)
It is expected to be achieved as planned.
'I\A/Iea_sures for ‘o Mid. A ‘ 0 [ B ‘ 7 [ C [ 0 [ D \ 0
chlev.ement of Goals (The Junior College Division)
1 regarding Improvement [t is expected to be achieved as planned.
of Administrative
Operation and A \ 0 | B \ 11 | 9] \ 0 | D \ 0
Effectiveness (The University)
It carried out as planned and achieved certain results.
Annual A \ 0 I B \ 7 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 12 C 0 D 0
Annual A 0 B 12 C 0 D 0
A 0 B 8 C 0 D 0
(The University)
In addition to hiring corporate staff on a systematic basis, it is expected that it will be achieved as planned, including
Mid implementing a staff English class to improve the English proficiency of staff.
" i A \ 0 | B \ 4 | ¢ \ 0 | D \ 0
Megsures or (The Junior College Division)
(1) ach!evement of goals In order to thoroughly inform the manual such as ordering teachers, we are expected to achieve the plan as planned, including
for improvement of compliance training.
organizational operation A \ 0 [ B \ 8 [ ¢ \ 0 [ D \ 0
(The University)
Employment of special project supporters with specialized knowledge and experience, implementation of English classes for
Annual improving the English proficiency of staff, etc. were implemented as planned.
A \ 0 | B \ 4 | ¢ \ 0 | D \ 0
(The Junior College Division)
We conducted thorough awareness of manuals such as ordering faculty members, reviewed it as necessary, and made efforts to
improve the efficiency of execution of research expenses, etc., as planned.
Mid. A 0 B 6 C 0 D 0
Annual A 0 B 6 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
It is expected that regular meetings by officials of the secretariat for executing administrative and rational execution will
be carried out, consideration of outsourcing, consolidation consolidation and paperlessization, improvement of academic system,
M P Mid. |etc. will be achieved as planned.
ea.sures or A ‘ 0 | B ‘ 3 | C ‘ 0 | D ‘ 0
achlev.emt?nt of goals (The Junior College Division)
(2) regardmg improvement In order to thoroughly inform the manual such as ordering teachers, we are expected to achieve the plan as planned, including
of effectiveness and compliance training.
practicality of A \ 0 [ B \ 3 [ c \ 0 [ D \ 0
administrative work (The University)
We held the regular meeting by executive officials of the secretariat, efficiency improvement by joint holding of the
department manager’'s council and the education research council, and sufficient operation verification including troubleshooting
Annual |for smooth operation of the academic system were implemented as planned.

A 0 | B \ 3 | [ \ 0 | D \ 0

(The Junior College Division)
We conducted thorough awareness of manuals such as ordering faculty members,
improve the efficiency of execution of research expenses, etc., as planned.

reviewed it as necessary, and made efforts to
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Mid. A 2 B 8 [} 0 D 0
Annual A 1 B 8 C 1 D 0
A 0 B 7 C 0 D 0

(The University)

It is expected to be achieved largely as planned.

] Mid. A \ 2 I B \ i I c \ 0 I b \ 0
Mea§ures or (The Junior College Division)
2 Achievement of Goals We gained results that exceeded some plans.
regarding Improvement
of Financial Affairs A \ 0 [ B \ 6 [ ¢ \ 1 [ D \ 0
(The University)

It was carried out almost as planned and achieved certain results.

Annual A \ 1 B \ 2 I c \ 0 I b) \ 0
(The Junior College Division)

We gained results that exceeded some plans.

Mid. A 1 B 6 C 0 D 0
Annual A 0 B 6 C 1 D 0
A 0 B 5 C 0 D 0

(The University)

We promptly notified by e-mail about information on various publicly offered external funds such as Grant-in-Aid for
Scientific Research and guided public information by the bulletin board of the research building. Also, in response to requests
from each faculty member, we provided support for research applications such as support for document creation etc., and applied

Specific measures Mid. |for public offering funds that exceeded the plan. It is expected to be achieved as planned.

regarding growth of T A 5 ”‘ 5 1 s | B ‘ ! | c ‘ 0 | D ‘ 0

self-generated income, e Junior Lollege Uivision ) . . . . L
1) | | g + | In addition to providing information on open funded external funds to teachers from time to time, we held information briefing

Including externa sessions on grants for scientific research grants, etc. We also assisted the application and urged active application. It is

research funds and expected to be achieved as planned.

other revenue y ‘ 0 | 5 ‘ 7 | c ‘ 1 | 5 ‘ 0

(The University)

We continued to provide information on external funds and support document preparation, and carried out as planned.

Annual A ‘ 0 | B ‘ 2 | c ‘ 0 | D ‘ 0
(The Junior College Division)

In addition to providing information on open funded external funds to teachers from time to time, we held information briefing
sessions on grants for scientific research grants, etc. We also assisted the application and urged active application. It was
implemented as planned.

Mid. A 1 B 2 9] 0 D 0
Annual A 1 B 2 C 0 D 0
A 0 B 2 C 0 D 0

(The University)

We regularly monitored the air conditioning to grasp the actual situation of operation, we tried to save energy by conducting

detailed driving operations, etc. We also switched to LED at the replacement time of the lighting fixtures. It is expected to be

Mid. |achieved as planned
A \ 1 | B \ 0 | c \ 0 | D \ 0
Specific measures (The Junior College Division)_ ] i ) ) o )
regarding We made efforts to “make visible” to increase the awareness of energy conservation, such as sending “Electricity Saving News”
(2) economization of via e-mail and posting the power saving status in a graph. It is expected to be achieved exceeding the target.

expenses A \ 0 | B \ 2 | C \ 0 | D \ 0

(The University)

Conducted contracts for goods with a large cost saving effect, reduced power consumption by complying with air conditioning
set temperature and partly extinguished, cost saving and energy saving by air conditioning cooling water pump inverter and LED

Annual

A 1 | B | 0 | C | 0 | D | 0

(The Junior College Division)
In addition to developing a power saving action plan, I participated in the Fukushima Protocol project and worked on the whole
school. As a result of periodic e-mail distribution of “energy-saving news” and posting of power saving status graphs etc. so as

to raise awareness of energy conservation, we achieved results far exceeding the target.
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Mid. A 0 B 14 [} 0 D 0
Annual A 1 B 13 C 0 D 0
A 0 B 7 C 0 D 0
(The University)
It is expected to be achieved as planned.
'I\A/Iea_sures for o Mid. N ‘ ) I 5 ‘ 7 I C ‘ ) I 5) ‘ )
chlev.ement of Goals (The Junior College Division)
3 regarding Internal It is expected to be achieved as planned.
Investigations and
Evaluations, and A \ 0 [ B \ 1 [ ¢ \ 0 [ D \ 0
Provision of Information (The University)
It carried out as planned and achieved certain results.
Annual A \ 1 I B \ 5 I c \ 0 I b) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 8 C 0 D 0
Annual A 0 B 8 C 0 D 0
A 0 B 4 C 0 D 0
(The University)
Summary of work results and periodic evaluation mainly on self check / evaluation room, grasp of research activities, issue of
“Aizu University Seeds collection”, grasp of community contribution activities, acceptance of third party evaluation by
Mid. [certification evaluation agency etc. Is expected to be achieved as planned.
A | 0 | B | 4 | C | 0 | D | 0
Measures for - —
. (The Junior College Division)

(1) eme is expecte at students will evaluate lessons and make necessary improvements on the content o e lessons, etc., as
achievement of goals It i ted that students will evaluate | d mak i ts on the content of the | t
regarding improvement planned.
of evaluations A | 0 | B | 4 | 9] | 0 | D | 0

(The University)
Conducted a compilation of work results, implementation of self-inspection / evaluation, grasp of research activities and
result report, creation of inspection / evaluation report for acceptance of third party certification evaluation, etc. as
Annual |planned.
A \ 0 | B \ 4 | ¢ \ 0 | D \ 0
(The Junior College Division)
We conducted class evaluations by students, implemented necessary improvements on the content of classes, etc., and carried
out as planned.
Mid. A 0 B 6 C 0 D 0
Annual A 1 B 5 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
For the official website of the university, we aimed to increase applicants, renewed to make it correspond to browsing with
smartphones and others. It is expected to be achieved as planned.
Mid. A \ 0 | B \ 3 | c \ 0 | D \ 0
Specifi P (The Junior College Division)
pecitic measures Tor In addition to improving the content of the website on a timely basis, the Department of Social Welfare also launched a
promotion of disclosure departmental website for publicizing the department of early childhood education department and the contents of the department’s

(2) . . , ,
and transmission of education / research to the area. It is expected to be achieved as planned.
information A | 0 | B | 3 | 9] | 0 | D | 0

(The University)
Implementation of website workers training sessions, website measurement effect analysis, refurbishment, effective sending of
information by official SNS, as planned.
Annual A | 1 | B | 2 | C | 0 | D | 0

(The Junior College Division)

We will update “Research Seeds”, “Dispatch Course Introduction / Course List”, distribute it to relevant organizations groups,
etc. and publish all of the above, including “Business Activity Report” at the Regional Revitalization Center on the Web ,
Implemented as planned.
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Mid. A 1 B 31 [} 1 D 0
Annual A 1 B 30 C 1 D 0
A 0 B 16 C 1 D 0
(The University)
It is expected to be achieved as planned.
. Mid.

Specific Measures for ' A \ 1 | B \ 15 | c \ 0 | D \ 0

Achievement of (The Junior College Division)

4 Important Goals It is expected to be achieved as planned.

regarding Other
) . A \ 0 [ B \ 16 [ [ \ 1 [ D \ 0
Business Operation (The University)
It carried out as planned and achieved certain results.
Annual A \ 1 I B \ L I c \ 0 I B) \ 0
(The Junior College Division)
It carried out as planned and achieved certain results.
Mid. A 0 B 2 C 0 D 0
Annual A 0 B 2 C 0 D 0
A 0 B 1 C 0 D 0
(The University)
In addition to thoroughly informing the Code of Conduct and internal auditing, we conducted a research ethics and compliance
Mid workshop for teachers and staff at the university. It is expected to be achieved as planned.
' A \ 0 | B \ 1 | c \ 0 | D \ 0
Measures for (The Junior College Division)
(1) |achievement of goals We thoroughly disseminated the Code of Conduct and conducted internal audits. It is expected to be achieved as planned
regarding compliance
garding comp A \ 0 [ B \ [ [ c \ 0 [ D \ 0
(The University)
We explained about compliance with the Code of Conduct and thoroughly aimed. In addition, we held a briefing session for
Annual Grants—in-aid for Scientific Research Projects and implemented as planned, including aiming to improve fairness concerning
A \ 0 | B \ 1 | c \ 0 | D
(The Junior College Division)
We implemented thoroughly and thoroughly about the Code of Conduct and conducted internal audits and carried out as planned.
Mid. A 1 B 12 C 0 D 0
Annual A 1 B 11 C 0 D 0
A 0 B 7 C 0 D 0
(The University)
We conduct inspections, repairs and renewal of facilities and equipment, as planned, and are expected to achieve as planned
Mid.
Measures for ' A \ 1 | B \ 5 | C \ 0 | D \ 0
achievement of goals (The Junior College Division)

(2) |regarding maintenance Based on the long-term facility maintenance plan, we are planning to accomplish the project as planned, such as updating the
and utilization, etc. of transforAmer. | 0 I 5 | 7 I c | 0 I 5 | 0
facilities and equipment (The University)

We carried out as planned, including efforts to refurbish facilities such as absorption refrigerator repair work and roof
Annual waterproof repair work of lecture building, etc. over the years.

A \ 1 | B \ 4 | c \ 0 | D \ 0

(The Junior College Division)
Implementation was carried out as planned, including repair of degraded facility, including automatic fire alarm equipment and
renovation of wood working room outer wall etc. based on long-term maintenance plan.
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Mid. A 0 B 11 [} 1 D 0
Annual A 0 B 11 C 1 D 0
A 0 B 5 C 1 D 0
(The University)
In addition to calling for medical examinations, firefighting disaster prevention drills and AED training sessions were held.
Mid It is expected to be achieved as planned.
" ' A I 0 I B I 6 I c I 0 I D I
Mez?sures or (The Junior College Division)
(3) achlev.ement of goals In addition to calling for medical checkups, we conducted firefighting disaster prevention drills. It is expected to be
regarding healthcare achieved as planned.
and safety management A I 0 | B I 5 | 9] I 1 | D I 0
(The University)
For everyone seeking consultation, we actively promote enlightenment, such as calling for consultation at e-mails,
Annual conferences, etc. on medical examination date and preliminary day. It was implemented as planned.
A I 0 | B I 6 | c I 0 | D I 0
(The Junior College Division)
In addition to calling for medical checkups, we conducted firefighting disaster prevention drills and carried out as planned.
Mid. A 0 B 6 C 0 D 0
Annual A 0 B 6 C 0 D 0
A 0 B 3 C 0 D 0
(The University)
Based on the latest information technology, we carried out update of computer network system and development of software. It
Mid is expected to be achieved as planned.
Measures for ' A I 0 | B I 3 [ C [ 0 [ D [ 0
achievement of goals (The Junior College Division)
for maintenance and Implemented an entrance examination system and an academic system accompanying the establishment of department of early
(4) e e childhood education. It is expected to be achieved as planned.
utilization of
C o A I 0 [ B I 3 [ [ I 0 [ D I 0
communication - -
infrastructure (The University) . ] ] ]
Infrastruc We implemented the updating of computer system 1 in March, 1999, and implemented the software environment as planned, such as
advancing adaptability to the new computer system environment
Annual A I 0 | B I 3 | C I 0 | D I 0
(The Junior College Division)
In addition to collecting information on academic systems and wireless systems for next generation ICT utilization education,
in lieu of permanently setting up a PC in the exercise room at the next system review committee, a style of ICT environment
realized by leasing PC to all students We examined the possibility of the project, and carried out as planned.
Tot. A 6 B 216 [ 3 D 0 225
The University Mid. A 3 B 139 C 2 D 0 144
The Junior College Divisio A 3 B 77 C 1 D 0 81
Tot. A 5 B 213 C 4 D 0 222
The University Annual A 2 B 138 C 3 D 0 143
The Junior College Divisio A 3 B 75 C 1 D 0 79
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding _JMD-TERM A 3 B 131 C 2 D 0 MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Adm[nl
Conducted at the University Conducted at the University strativ | annuAL A 2 B 130 C 2 D 0
e
. - Respon | MID-TERM A 1 B 80 C 2 D 0
Item éaltllle:tsig;es for Achievement of Goals regarding Item | 1. Measures for Achievement of Goals regarding Educatior] sibility)
c ANNUAL A 1 B 80 C 2 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 1 B 6 C 0 D 0
admission and entrance examination systems admission and entrance examination systems ANNUAL A 1 B 6 c 0 D 0
A The University of Aizu A The University of Aizu
(i) | The Undergraduate Program (i) | The Undergraduate Program
a |For recruitment of students meeting the Universiftimission 1 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Policy, review and improve the admission methods on SAD In order to secure excellent students who satisfyaomission |We reviewed the existing method of admission arabdéished a
continuing basis.And also, as a part of Top Global University [SRS] policy, we proactively engaged in more effective &ffvities new admission exam related to SGU project. As sweh,

Project*, introduce new admission methods.

*Top Global University Project; The Top Global Ueisity
Project is a MEXT's project that aims to increase internationa
viability and competitiveness of Japanese univiessty providin
focused support to top-level universities with wiewlide appeal,
and to universities that drive internationalizatioilapanese
society, both of which are promoting full-fledgeldloplization
through collaboration with excellent overseas ursities and the|
own institutional reform. The UoA was selectedtfoe “Type B:
Globalization Driver” category.

including PR Sessions of UoA held across the prefeand
elsewhere, off-campus lectures, high-school visieh) ads and
Open Campus, based on the investigation/analysegament
made on the results of last academic year's adomsstams,
questionnaire survey to applicants, and other usities’
admission systems. As a result, applicant couintigasing.
*Pass rate (General Category)

AY2013 AY2014 AY2015 AY2016
admission admission admission admission
4.1to1 4.1to1l 45to 1 57tol

Moreover, as a form of the Super Global Univer€itgation
Support Project, ICT Global Program All-English @seiand its
various admission systems for recruiting excelietgrnational
students were established.
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The Admission Center will investigate, analyzel avaluate
results of previous year's entrance examinatidreratniversities'
admission systems and questionnaires to the apsicetc.
Afterwards, we will continue to discuss admissitecgon
methods, taking into account efforts being madeepdace the
current National Center Test with a new entrancereration
system.

Further, in regards to the ICT Global Program Biglish
Course* for which recruitment will start in FY201iéiyestigate,
analyze, and evaluate the results of the entraxamieation in
order to optimize the entrance selection methodHercourse.

*|CT Global Program All-English Course: An Undeaguate
school course in which students can complete takioth generg
education course and specialized course only iignfjom the
first year.

(FY 2016 Implementation Status)

The following three actions were taken regardingisdion
exams.

(1) Partial revision on the general admission syste

Based on the situation of national and public ursiies and
opinions from the association of high-school prirads of
Fukushima prefecture, we introduced a type of asiimmswhich
requires applicants to take five subjects (sevems) of the
center exam.

« Applicants: 226 (Admission capacity: 36, Pass réatg:to 1)
*Existing-type exam (using one science subjechefdenter
exam)

Applicants: 825 (Admission capacity: 138, Pass:ré.0 to 1)
(2) Establishment of additional exam venue for gaha@dmission
In order to increase the number of applicants oftera Japan,
Kyoto Venue (Kyoto University of Foreign Studiesjsmewly
established.

« Applicants: 207 (Aizu venue: 450, Tokyo venue: 394
(3) Implementation of ICT Global All-English PrognaAdmissior]
Exam
We introduced and implemented three exams (GeRAelraission
Advanced-standing Admission and Special Admissinn)
referring to the circumstances of other universjtic.

- Applicants: Two for general admission, seven fiwanced-
standing admission and eight for special admission)

In addition, the following are implemented;

- The Admission Center Steering Meeting (one time)

- Round-table conference with high-school principaf
Fukushima Prefecture (Sep. 30, 2016)

Hearing survey from high-school teachers respoedibl career
guidance (via high school visits, phone, etc.)

(FY 2017 Implementation Plan)

The Admission Center will investigate, analyzel avaluate
results of the questionnaire survey conducted pliegts in the
previous fiscal year, other universities' admissgstems, and thi
General Selection- B (five subject areas and ssubjects of the
center examination) which was newly implementednftbe
AY2017 entrance examination. Afterwards, we wilhtioue to
discuss admission selection methods, taking intowat efforts
being made to replace the current National Cengst With a ne
entrance examination system.

Further, in regards to the ICT Global Programiglish
Course* for which recruitment started in FY2016dstigate,
analyze, and evaluate the results of the entraxemmieation in
order to optimize the entrance selection methodhercourse.
*|CT Global Program All-English Course: An Undeaguate
school course in which students can complete taath general
education course and specialized course only iignfjom the
first year.

In order to attract more prospective student&igoldniversity,
promote effective and systematic PR activities urlde initiative
of “Admission Center” of the University, throughvdise
approaches, including timely updates of relevart peges,
proactive attendance at university fairs, off-camfaectures by oy
faculty for high school students, and UoA Open Casyetc.

SAD
[SRS]
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(Summary of Implementation Status from FY 2012 Yo2915)
We strove to provide various information mainlydhgh web adg
targeting to students who are interested in the UoA

We conducted more efficient and effective high-sghuisits by
narrowing the target region and high schools, basethe analys|
on the situation of applicants to the UoA. We gisoactively
participated in university fairs, etc. organizeddnivate companig
offering academic support services, etc.

We introduced new attempts for Open Campus to iaire
participants such as giving free gifts for visitarso wrote about
the Open Campus on social media.

In addition, we utilized “Homecoming Reporter Systeand
dispatched our students to homeroom teachers asd th charg
of career instruction in the high schools they gegdd from that
they had belonged to, so that they provide infoiomadn the UoA

(Status of Achievement of Mid-term Plans)

The competition rate keeps its rising trend. Thenefwe
conclude that we made higher achievements tharcesghén the
plans.

§
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In order to steadly secure more applicants, Wedevelop
effective promotional actvities using visits to higchools
inside/outside Fukushima, social media sites, aarertightly
targeted internet advertisements. This will beddiion to
attendance at university fairs, conduction of @ffapus lectures,
and organization of the UoA Open Campus. At theestime, the]
update of the homepage and the campus guide pamnylebe
actively utilized as part of promotional activitifes the UoA.

(FY 2016 Implementation Status)

We kept going with the existing activities. PR witiés were
proactively conducted based on the plans, maimysing on
participation in the university fairs and high sohuisits. As a
result, the number of applicants to the recommeondtased
admission reached almost the same as last acagleariovhich
was the highest number in the past. In additiom nhmber of
applicants to the general admission was 1,051hitjteest numbe
since the incorporation of the UoA. [PR SessiotJoA]

- 59 times (58 times in FY2015)

- The number of consulters: 261

[Off-campus Lectures]

- 37 times

The number of faculty members dispatched: 37 ial {@tctual
number: 19)

(FY2015: 33 times, 33 members)

[Open Campus]

- Consultations with applicants on admissions, seling by UoA|
students on taking exam

- The number of visitors: 918 (FY2015: 841)

[High School Visits]

- The number of high schools we visited: 209 imlt¢FY2015:
184)

- The number of high schools that UoA studentieds 11 in
total (FY2015: 24)

(FY 2017 Implementation Plan)

In order to steadily secure more applicants, \edevelop
effective promotional activities using visits tajhischools
inside/outside Fukushima, social media sites, aacertightly
targeted internet advertisements. This will beddigon to
attendance at university fairs, conduction of affapus lectures,
and organization of the UoA Open Campus. At theestime, the
fupdate of the homepage and the campus guide parsplilebe
actively utilized as part of promotional activitifes the UoA.

(if)

The Graduate School (Master's Program)

(if)

The Graduate School (Master’ s Program)

Recruit excellent international students, includingse from
academic exchange partner universities and thqgeosied by
government's scholarship. At the same time, prentio¢
recruitment activities domestically.

SAD
[SRs]

Strive to recruit excellent international studeby making furthd
use of the national government's scholarship progrand throug
collaboration with academic exchange partner usities throug
the UoA Dual Degree Program, etc. At the same taéyities to|
secure students domestically primarily from Natiohechnical
Colleges. will be carried out.

——

(Summary of Implementation Status from FY 2012 Yo2015)
We made efforts to secure excellent internationadents by
utilizing relevant systems. At the same time, measwere taken
to increase the number of UoA graduates advanoitiget UoA
graduate school. Also, efforts were made to seappdicants fronj
outside the UoA, including students of technicdleges, etc. As
the result, the number of admitted students, omeppd,
however, showed an increase.
*The number of admitted master’s students
AY2013 AY2014 AY2015 AY2016
admission admission admission admission
73 63| 64 6
(The sum of spring and fall admission of AY 20&@I)

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as scbedal far.

(FY 2016 Implementation Status)

We made efforts to secure excellent internationadents by
utilizing national scholarship programs and coliative
agreements with partner universities through Duggiee
Program, etc. In order to secure students of damesiversities,
etc., we also visited technical colleges and offexf-campus
lectures, as well as sending posters advertisia@tA graduate
school to National Institutes of Technology andvensities.

As the result, the number of students admittethi¢éonaster’s
program was 12 in AY2016-fall, and 67 in AY2017isgr

(FY 2017 Implementation Plan)
Strive to recruit excellent international studeby making furthd
use of the national government's scholarship progrand throug
collaboration with academic exchange partner usities througH
the UoA Dual Degree Program (DDP), etc. At the séme,
activities to secure students domestically prigdrdm National
Technical Colleges. will be carried out.
*Dual Degree Program (DDP): a type of programs oizgd
between the university and partners. In principtidents sent
from the university can study at the host univgrag regular
students. When they satisfy requirements of graciuatt both
home and host universities, participants shallvearded
academic degree from both institutes.
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b |Build and implement curriculum that will increasero
undergraduate students’ motivation to proceed tagyoaduate
school.

Support students to complete “Early Admission &ystand the
Program of the Undergraduate and Master’s Progfanfsve
Years through Integration of the Two Programs” exysdtically
and smoothly making good use of the Honors PrograrfTop
Global University Program”.

In order to build awareness of the significancéudher
education, we will actively provide information timdergraduate
students from their first year during lectures eearguidance, etd
At the same time, provide opportunities for paremtd guardiang
to gain understanding of advancement to gradudieotc

In addition, further in-depth investigations wil made into thq
efficient and effective transition of the Integrtéive-Year
Undergraduate and Master's Program to the Honmtgré&m
within the SGU project. Investigations aimed at ¢lagly
implementation of this transition will also be camted.

SAD
[AAS]
[SRS]

(Summary of Implementation Status from FY 2012 Yo2015)

In order to enhance educational coherence of unaigugte and
graduate schools, the graduate school's quartegreysas shifted
to a set of eight-week terms throughout the acacgesr.

school in AY2016. And the curriculum was reform@te
undergraduate-master consecutive five-year progvam
promoted to students in various opportunities. Atulents in thg
five-year program received scholarships duringrthrster's
enroliment. In order to foment students’ conscimss toward
advancing to the graduate school, we provided sitisdeith
relevant information and explanations through lezsuetc. from
their first year of undergraduate school. At theedime, we
organized Graduate School Information Fair to ptexthem mor
concrete information.

*The number of students in the Undergraduate-Masfiee-year
consecutive program

programA| programB] programB2  totg|
AY2012 3 E - 3
AY2013 4 1 2 7
AY2014 1] 1 1 3
AY2015 3 i 4 9

Program A: Four-year undergraduate education aedyear
master's program

Program B1: Withdrawal at the 3rd-year undergraglpabgram,
and two-year master's program

Program B2: Graduation from the undergraduate progat the
3rd-year grade and two-year master's program

Moreover, the quarter system was introduced taitidergraduate

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as scheédal far.

b

(FY 2016 Implementation Status)

(1) In order to foment students’ consciousness tdviarther
education at graduate school, Graduate Schoolntrtion Fair
was held twice. We had our Master’s students ttigyaate in the
fair and conduct poster sessions, as well as al(@Bs) to talk
about the significance of advancing to the gradeek®ol, based
on their own standpoint and experience.

[Graduate School Information Fair]

- Date: Jun land Dec. 7, 2016

- Participants: approx. 50

(2) Regarding the Undergraduate-Master’s Five-fagram,
three students were certified for Program A, oneleint was
certified for Program B1 and three were certified Program B2.
There were seven students in total. This meanstieatumber of|
students advancing to the graduate school hadraatee of one
for each of the Program B1 and 2 categories.

(3) We proactively explained the necessity and sapty of
further education at graduate school and providémation on

the Five-year Program to students in the “Introgturcto
Computer Science and Engineering” classes for dat-y
undergraduates and carrier guidance for 3rd -yedengraduates
as well as to their guardians in Open Campus amipda
Festivals.

(FY 2017 Implementation Plan)

In order to build awareness of the significantigher
education, we will actively provide information tmdergraduate
students from their first year during lectures eearguidance,
Graduate School information fair, etc. At the saime, provide
opportunities for parents and guardians to gairewstednding of
advancement to graduate school.

In addition, further in-depth investigations Wik made into the
efficient and effective transition of the Integrtéive-Year
Undergraduate and Master's Program to the Honmtgré&m
within the SGU project. Investigations aimed at ¢lagly
implementation of this transition will also be camted.

B |The Junior College

The Junior College
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In order to recruit excellent students, widely ammce and
publicize the admission policy while reviewing antproving PR
activities such as high school visits by facultyplanatory
meetings for admissions, and open campus eventsared
advertisement tools such as the College’s brochwebsite and
PR magazines, etc.

JCD

(a-1) Proactively and clearly publicize the JCRisssion policy
through PR activities such as high school visitéaoyilty,

explanatory meetings on admissions, and open caeyergs, etq.

(a-2) In order to recruit excellent students, eewthe current PR
activities and advertisement tools (e.g. JCD's lwoe, website,
PR newsletter, newspaper, broadcasting media, ated)make
improvements as necessary.

(a-3) Analyze possible causes of the falling nundf@pplicants
take necessary measures. Grasp the regional chstcs of eac|
high school and utilize those data to take a measur

h

(Summary of Implementation Status from FY 2012 Yo2015)
(a-1) Our admission policy was widely publicizedatingh
promotional activities such as high-school vidRR session of
UoA and Open Campus. Promotional aid tools suchaaspus
Guide and website were also utilized.

(a-2) We made improvements on Campus Guide ancheeHahd
content of the UoA website. Holding of Open Campas
increased to three times a year from FY2015 (JAngust and
October). We utilized advertising media such as\El, TV ads
and newspaper ads to publicize the holding of tlemeto wide
range of targets including applicants living ouésklukushima
prefecture.

(a-3) Upon high-school visits by faculty membehg situation of
applicants to the UoA was investigated and veriflad=Y2015,
we visited 166 high schools (inside the prefectifg:outside the|
prefecture: 96), which has increased from previmass.

The questionnaire survey to applicants revealedntipertance of|
having face-to-face interviews with high-schooldiears
responsible for carrier guidance. In collaboratiath the
promotional committee, we enhanced PR activitiesvehsite to
advertize Open Campus, etc.

The number of applicants has recovered from a dserafter
disaster.

(Status of Achievement of Mid-term Plans)

(a) We have (1) widely announced/popularized ouniasion
policy, (2) conducted PR activities including higbhool visits,
Carrier Fair and Open Campus, (3) made verification
improvements and enhancements on the promotioaks $oich a
PR magazines, (4) gained excellent students. As, she plans
are expected to be achieved.

(FY 2016 Implementation Status)

(a-1) We announced/publicized our admission pdticgugh
campus guide and promotional tools including websit

(a-2) Campus Guide was fully revised so that readen find
desired information of the UoA more easily. We dtegtup the
UoA website and enhanced its content so that visitan easily
access to the information related to Open Campdsadmission.
We held Open Campus three times a year in Juneygiagnd
October. We utilized advertising media to publidize holding of
the event to wide range of targets including agpits outside thg
prefecture. As a result, 846 people participatetthénevent, which
is the highest number ever.

(a-3) The questionnaire survey to applicants rexegie
importance of having face-to-face interviews witgischool
teachers responsible for carrier guidance. We disstiand
implemented the revision of Campus Guide. We aiscussed
how to effectively advertize the information regagiOpen
Campus, etc. on the UoA website, and took measldsgh-

school visits by faculty members, investigation aedfication
were conducted on the situation of applicants éoUbA. High-
school visits were conducted in 175 schools, iregday nine
schools compared to last academic year (75 fodéngiefecture,
100 for outside prefecture).

(FY 2017 Implementation Plan)

The Admissions and Publicity Center (tentatitie Xishall be
established which will conduct the followings.
- Proactively and clearly publicize the JCD's adiiais policy
through efficient PR activities such as high schasits by faculty|
explanatory meetings on college choice, and operpoa events
etc.
- In order to recruit excellent students, review turrent PR
activities and advertisement tools (e.g. JCD's lwoe, website,
PR newsletter, newspaper, broadcasting media, ated)make
limprovements as necessary.
- Analyze the trends of high schools (prospecttuelasnts) and
utilize the data to take necessary measures.

(if)

Establish an Admissions and Publicity Center g8t name) to|
promote work for publicity and admission in a coetpensive
manner.

JCD
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(Summary of Implementation Status from FY 2012 Yo2915)
In the Preparatory Committee for Establishment didssions
and Publicity Center, we sorted out and discussetth® problem{
of the concrete proposals regarding the dutiesopedational

system of the Admissions and Publicity Center g8t name). |
revealed the problems on securing budget and tewent of staff)

(Status of Achievement of Mid-term Plans)

The Admissions and Publicity Center (tentative npwié be
testablished and be able to deal with a comprehemsamotion ig
expected on the duties of both admission and pigbliss such, it}
is likely that the plans will be mostly achieved.




(i)

The "Preparatory Committee for Establishment dfissions
and Publicity Center"shall make and consider a mr@roposal
of the Admissions and Publicity Center (tentatide).

(FY 2016 Implementation Status)

Budget was secured for the activities of the Adioiss and
Publicity Center (tentative name) after repeatetsion for
obtaining consensus among relevant individualsa Ateeting of
the Preparatory Committee for Establishment of Azhioins and
Publicity Center, we made thorough discussions tdwa
establishing the center, its initiatives, its opiersl system, and
business details.

(FY 2017 Implementation Plan)

The Admissions and Publicity Center (tentatitie Xishall be
established which will conduct the followings.
- Proactively and clearly publicize the JCD's adhiais policy
through efficient PR activities such as high schasits by faculty|
explanatory meetings on college choice, and operpoa events
etc.
- In order to recruit excellent students, review turrent PR
activities and advertisement tools (e.g. JCD's lwoe, website,
PR newsletter, newspaper, broadcasting media, atdd)make
improvements as necessary.
- Analyze the trends of high schools (prospecttuelsnts) and
utilize the data to take necessary measures.
[reprint #5]

(iii)

Review the current selection methods for improveine

(iii)

(c-1) Through the freshmen survey and high schisitsy review
the current admission system and revise it as sacges-urther,
review internal admission implementation systerorier to mak
it more accurate and efficient and revise it asessary.

(c-2) Analyze the trends of past applicant selestiand make
improvements in the selection methods as neces&egarding
the new department, Early Childhood Education jergts
selection methods and revise it as necessary.

JCD

(Summary of Implementation Status from FY 2012 Yo2015)
- We established a periodic verification systerorider to improvd
the current selection method of entrants based@meport on th
survey, interview by high school visits, and sowda carefully
examined achievements of the admission system geeary

- We promoted the management system in order tmapiptely
implement the entrance examination.

- We reviewed the number of applicants of recomnaéind base
admission, etc. based on the analysis of the admisglection
trend.

- We determined an appropriate admission seleatietnod and
implemented in accordance with the establishmeatmdw
course: Early Childhood Education Course.

- We promoted to implement the entrance examinatiased on
the UoA admission policy.

(Status of Achievement of Mid-term Plans)

We established the verification system of the wiaalmission
kselection method and implemented improvement conéireual
basis aiming to enable the implementation of thmiasion
selection based on the UoA admission policy.

(FY 2016 Implementation Status)
(ii-1) Through the freshmen survey and high schasits, we

(FY 2017 Implementation Plan)
(ii-1) Through the freshmen survey and high schasits, review

reviewed the current admission system and revisedélection dfthe current admission system and revise it as sacgs~urther,

applicants for the recommendation based admis¥ienenforced
all departments to confirm the contents of admisgiolicy
regarding the interview. We made a change in thsish
assignment contents of Early Childhood Educatioapply it for
the new courses. In order to promote the creati@teurate and
efficient exam, we summarized the process for trgatxam to by
printed and clarified the shared roles of eachlfgcu

(iii-2) We reviewed the designated schools for mozendation
based on the analysis of the admission selectamiiWe
expanded the capacity of the recommendation badiéssion fo
the Department of Food and Nutrition Sciences. Wraaded the
capacity of the recommendation based admissiothéor
Department of Early Childhood Education from fieetén in orde
to obtain students who have enthusiasm about regdleir
specialties in the region they were from.

review internal admission implementation systerorfer to maki
it more accurate and efficient and revise it a®ssary.

(ii-2) Analyze the trends of past applicant sel@us, and make
improvements in the selection methods as necesEagy.
Department of Child Education, newly establishethst year, is
expected to have more applicants wishing to gaiertficate for
nursery school teacher. Therefore, the method terckéne the
appropriate number of enrollees will be continuguiscussed.

r
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Admini
Conducted at the University Conducted at the University strativ | annuaL A B C D
e
f I Respon | MID-TERM A B C D
Item é&tﬂ::tsig;es for Achievement of Goals regarding Item |1. Measures for Achievement of Goals regarding Educatio sibiIFi]ty)
ANNUAL A B C D
(2) Measures for achievement of goals regarding content (2) Measures for achievement of goals regarding content MID-TERM A 0 B 36 C 2 D 0
and achievements of education and achievements of education ANNUAL A 0 B 36 c 2 D 0
A A The University of Aizu A A The University of Aizu
(i) | (i) The Undergraduate Program (i) | (i) The Undergraduate Program
a | Improve the existing curriculums on a continuiragis, through 8 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
so-called “PDCA cycle™ to promote leading-edge edlion and SAD We conducted an extensive review of specializrases through The mid-term plans have been implemented as séé@do far.
research and to keep up with advancement in compcignce [AAS] the mitigation of the requirements for the Englisturses offered
and engineering, development of computer-orienteiesy, and in 2013, establishment of short-term study abraadse, and
socio-environmental changes. consideration regarding the introduction of stuki§f seminars.
*PDCA (plan-do-check-act) cycle: A method to snidpimanagq Quarter system was installed in AY2016 for insieg
production and quality of business activities. consecutiveness of undergraduate and graduatetexfuca
a Based on the results of offering "DocumentationA¥2015 as (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
a two-semester course as a pilot for freshman ¢idnca We introduced a curriculum in accordance with@uenputer Concrete preparations will be made towards impletng the
continue discussion of freshmen education, whictean as Science Curricula 2013 of IEEE/ACM and academicrguia proposed freshman seminar course developed indepénty
necessary for the UoA. system from April, 2016. And we conducted examiratoward dthe UoA in FY2016 beginning in FY2018.
Further, continued discussions aimed at makindnéurt full introduction of it from AY2018.
improvements will be conducted as discussions@fiidated Regarding the first-year education, we made e proposal
curriculum for AY2016 are carried out. Preparatiomsard the on the introduction of university courses for thstfyear
comprehensive start in 2018 will also be made. education to entire university by developing therse
“Documentation” which has been offered throughybar of
AY2015 in advance.
Note*1: IEEE (Institute of Electrical and ElectrasiEngineers)
Note*2: ACM (Association for Computing Machinery)
B B
b-1 | Nurture human resources who have both solid sétstering 9 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
around software and system design and basic knge/led SAD While we deepened students’ understanding ofi¢fee The mid-term plans have been implemented as stéddo far.
information and communications, and also have medte [AAS] (Specialized field) truck (Course registration mipdgstem, in thq
fundamentals of computer science and engineering. software studio and venture experiencing factos/deepened
learning of software development to meet sociatisd®y practice]
on PBL.
b-1 | Discuss an education system centered aroundd(Biea of (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
specialization) System linked with the Graduated8tithat allow: By sharing information with entire school on acreate Concrete preparations and PR activities will beducted
the development of individuals who meet the nedd®oiety by proposal toward introduction of new curriculum iy 018 to  [towards implementing the proposed curriculum desigio fit the
allowing students to acquire practical knowledgé skills in a request opinion or comment from faculty, we repaigtdiscussedsame field (specialization) system as the GS frof2@18.
systematic manner. Besides, the proposal was made based on the iiglkl system
(specialized study of field) linked with the onegvéduate school.
The draft is almost completed.
B B
b-2 | Increase educational effectiveness while contislyoimproving 10 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
class activities. For example, enhance TAs’ and*S&aching SAD We offered the communication skills training praxgs for TAs | The mid-term plans have been implemented as séé@do far.
skills, encourage students to take part in varirgests for [AAS] and SAs to improve their leadership qualities.
software education purposes, and make use of siaali-based SCCP, such as "Competition Programing," was effeiming a
activities and seminar-based activities. participating into programing contest, etc. at ald/tevel. And
*TA (Teaching Assistant): Master’s students whoseeas the venture experiencing factory was offered imalésize and
assistants in undergraduate education as a whole mutual-communication style class.
*SA (Student Assistants): Junior and senior undehgate
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students who serve as assistants In tTundamentes&®or th b-2

Undergraduate School

Conduct timely and adequate support of TAs and tSAsiprove
their teaching skills. At the same time, consideasures to
further improve their teaching skills.

Implement environmental improvements to allow foe smoot
conduction of small-group instruction in advancéabsses for
upperclassmen (3rd and 4th year undergraduates).

(FY 2016 Implementation Status)

We have provided TAs/SAs support in a timely apgropriate
manner aiming for improvement their instructinglski

After discussion regarding small-group classesjwdged that
the environment is sufficiency enough at presenivever, we
changed the style of training which we have beéeriofy as

training opportunity to lightning talk style frorhé communicatioh

skill-up style in order to share experiences of /B¥s for each
other so that they can improve their instructingjskurther.

(FY 2017 Implementation Plan)

Conduct timely and adequate support of TAs ansg 8Amprove
their teaching skills. At the same time, consideasures to
further improve their teaching skills. Implemenvi&anmental
improvements to allow for the smooth conductiosmgll-group
instruction in advanced classes.

b-3. Through Active learning(*1), such as PBL(*E)ipped
Classroom(*3), etc., cultivate students’ abilittesdraw up plans
and get those plans done.

*1) Active learning: Active learning is used to tryenable
learners to develop generic skills including cogeittheoretical
social skills, education, knowledge and experience.

*2) PBL (Project Based Learning): Problem-solviegrning, in | p-3

which, different from lecture-based learning, lemcan tackle
with specific problems aiming at their solutiongtwpositive
motivation. Students will achieve their own metbldy in the
process.

*3) Flipped Classroom: Students will preview thentemts using
ICT and then, they will confirm and discuss in tdi@ssroom
based on what they studied in the preview. Conthar@assive
learning in knowledge transmission type class gipéid
Classroom” is more effective educational methoiiprove
students' perception and communication skills.

Continue to aim at nurturing students with rickagimations,
entrepreneurial spirit, and the ability to create anplement plal
in the real world. At the same time, implementatearning an
promote effective classroom management in orddet@lop
students with problem solving abilities, a pasdimriifelong
learning, and the ability to think independently.

1

SAD
[AAS]

(Summary of Implementation Status from FY 2012 Yo2015)

We introduced various teaching methods such ds fip
teaching, active learning at the Software Studid denture
Experience Factory. Through those teaching metheeut
effort on development of practical skills.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

We encouraged faculty to manage their classestafély by
installing the active learning method in order avelop their skill
for problem solving, lifelong learning, and selfefited thinking.
In addition, we were able to create opportuniteekearn and
exchange opinions between faculty members by piryid
opportunities to observe other faculty's classes.

(FY 2017 Implementation Plan)

Continue to aim at nurturing students with rickaginations,
sentrepreneurial spirit, and the ability to create anplement plar
in the real world. At the same time, implementwtearning and
promote effective classroom management in ordeet@lop
students with the passion for lifelong learning aéime ability to
think independently.

Moreover, the UoA will promote the 2nd-term enPProject for|
forming sites for training IT talents who suppoeveloping fields
which the UoA was selected for in FY2016 by MEXhrdugh
collaboration with other universities, students gdme stronger
problem-detecting/solving skills through ProjectsBd Learning
(PBL).

*enPiT Project: This program aims at enhancingtraj functiong
for talents who can solve real problems in sodigtytilizing IT at|
a hig level. An educational network for practicimgsiness-
academia collaboration will be formed. Another of¢he goals
of this project is to spread practical educatiorthds such as
PBL, etc. widely in Japan.

—_

Enable students to acquire competence in compuaience and
engineering, including logical thinking based omwfedge of
mathematics and physics, and wide-ranging knowlénige
humanities, social sciences, computer ethics atetlentual
property. Also, maintain and improve students' theahd physicd
strength through health and physical educationsasyretc. Healfh
and physical strength is an important basis of tbemnpus life.
These efforts shall result in nurturing of cheeefntl well-rounde|
students capable of flexible thinking.

—

Create a foundation for logical thinking by deeperstudents’
knowledge of mathematics and physics, which aréipoed as
specialized fundamental courses. At the same tumgiculum
advisors and class mentors will serve a core rolestructing
students to take general education and physicalagitm courseq
in a well-planned manner.

Further, continue discussions on starting freshetarcation as
courses for new students to help them transitiomfthe passive
learning in their high school days to the indepemdad creative
learning of university students.

12
SAD

[AAS]

(Summary of Implementation Status from FY 2012 Yo2915)

Continuously, we developed deep-in knowledge aftramatics
and physics. We flexibly changed systems basedsmussion for
training students in logical thinking. Mainly bywse registration
advisors and class mentors, course registrationingasicted in
terms of systematic registration of general edocatiourses
including physical activities.

Moreover, the university's original freshmen cees which worl
as transitional education to proactive and credégening as
university students have been discussed from AY20iBwere
supposed to be established in AY2016. However, egidéd to
keep discussing about it further.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

(FY 2016 Implementation Status)

We set courses in the curriculums of the spedlicourses
mathematics. We increased in the minimum numbeeaiired
credits aiming at establishing of the knowledgel started the
system in April 2016. Mainly by course registrataavisors and
class mentors, course registration was instructeerims of
systematic registration of general education cauirsgluding
physical activities.

Putting effort on transitional education for aiug proactive
and creative learning style as university studestmade a
concrete proposal toward the first-year educatmurses which
will be offered by the university in AY 2018.

(FY 2017 Implementation Plan)

Create a foundation for logical thinking by deeipg students'
knowledge of mathematics and physics, which aréipoed as
specialized fundamental courses. At the same tiomgiculum
advisors and class mentors will serve a core rolestructing
students to take general education and physicalagitun courses|
in a well-planned manner.




¢—2 | In order to enable students acquire wide-rangimgtedge and 13 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
high ethical standards required for researcherseagtheers in SAD We offered “Guidance of CSE” had both visitingtleers and | The mid-term plans have been implemented as stéedo far.
computer science and engineering, improve reladedses, such [AAS] UoA faculty members. By offering speeches by expidam
as “Introduction to Computer Science and Enginggramd various fields related to computer science andresgging,
“Information Ethics.” students received a lot of reference informationctvimay useful
upon their career selection.
Information Ethics got more number of class hawith larger
amount of learning contents in AY2015. Increasthefnumber of
credits was also determined.
Through "Introduction to Computer Science and Eegiing" (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
lectures, students will be made aware of how coenmdience We offered “Guidance of CSE” with UoA faculty mbers and | Through "“Introduction to Computer Science andiEeering"
and engineering is related to the real world anat tiee field is visiting lecturers (invited 7 lecturers during Egtures) in order tpectures, students will be made aware of how coematience
spreading. At the same time, students will acqdiverse provide students the significance of learning atf®&8E from the |and engineering is related to the real world and tie field is
viewpoints through lectures by individuals from tple fields various perspective including the relevance ofrés life. With |spreading. At the same time, students will acqdiverse
who have been invited from outside of the univgrsit that, we indicated the university policy for stutieto think about|viewpoints through lectures by individuals from tiple fields
Further, in the course, "Information Ethics," fehich the future paths which they wish to have. who have been invited from outside of the univgrsit
educational content and classroom hours have keh b In addition, we put effort on improvement of tmurse Further, in the course, "Information Ethics," fahich the
improved, nurture students' abilities to solve peais of “Information Ethics” by changing in the number caisition educational content and classroom hours have keh b
information ethics through education of not jugtaeknowledge credits to two from AY 2016, the number of classitso the improved, nurture students' abilities to solve peais of
related to information but also general knowledgtispensable i educational content, and so on. information ethics through education of not jugfdeknowledge
an information-centric society. related to information but also general knowledugtispensable ip
an information-centric society.
¢—3 | Utilize global cutting-edge teaching materials dovanced 14 (Summary of Implementation Status from FY 2012Y02015) |(Status of Achievement of Mid-term Plans)
computer science and engineering education. lallphwith this,| SAD Since graduation theses were written in Englighmade The mid-term plans have been implemented as sédo far.
retain the English speaking and writing environmevitere [AAS] adjustments repeatedly for the curriculum of Erigtisurses in

several advanced courses in computer science ajideening arqg
given in English, and students are required toentheir
graduation thesis in English.

w

Cultivates students' abilities to read Englishudoents, write
internationally viable research papers in Englisti arally
present/defend their research results. In ordeptthis, offer
beginner/intermediate level courses for TOEIC pesp in order
to increase students' basic English proficiencytartéach
Business English.

order to enhance the proficiency in English of stud.

In AY2015, we started offering the TOEIC couraésing for an|
increase in the number of applicants and theirescddowever,
the number of students who obtain a 400 or higberesof
TOEIC has stayed around 180.

No. of students who took the TOEIC prep course Y2815
primary level
1st term 37
2nd ter! (¢ 1

intermediate level

(FY 2016 Implementation Status)

Graduation theses are written in English in tloé\|therefore,
students are usually required to take a relevagti€nclass whicl
provides technical guidance for writing graduatibeses.

Comparing with AY2015, the number of course regt®on
became double. Among all of the students, 190 stisdeached
TOEIC 400 or higher.

No. of students who took the TOEIC prep course Y2816

primary level intermediate levgl
1st term 8
2nd term| 1

(FY 2017 Implementation Plan)

Cultivates students' abilities to read Engliskbutoents, write
ninternationally viable research papers in Englisti arally
present/defend their research results. In orddptthis, offer
beginner/intermediate level courses for TOEIC pesp in order
to increase students' basic English proficiencytartéach
Business English.




c¢—4 |In order to promote practical English educatiomtawously 15 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
provide highly professional English language ediocatot only i SAD International faculty who holds a PhD has bederinfy The mid-term plans have been implemented as stéddo far.
English language courses, but also in computenseiand [AAS] systematic and practical English education. Assaltethe numbgr
engineering courses under the leadership of facudtmbers who of undergraduates who participated in internatiamoaiferences
are native/native-like speakers of English and hsee doctoral was increased.
degrees (PhD) in relevant computer science ancheagg We encouraged students to take TOEIC aiming and¢eé|
fields, so that students can acquire English laggskills to be o students take TOEIC before graduation.
practical use for research and development iniéhe 6f computd No. of TOEIC taker (Total number of TOEIC takers)
science, as well as in the international businesee Also, 1st-year | 2nd-year| 3rd-yea 4th-yedr
encourage students to take an English languageierufy test, i AY2012 246 29 22 3
order to have all students take such a test at dew® before AY2013 244 13 17 3
graduation. AY2014 255 14 17 4
AY2015 241 19 16 2
c—4 | In 1st and 2nd SR English courses, conduct edutaiming at (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
teaching students the English they will need indberse of International faculty who holds a PhD has bederinfy In 1st and 2nd SR English courses, conduct eitucatming at
university education. In 3rd and 4th year advarieeglish systematic and practical English education. Readisigning, teaching students the English they will need inaberse of
courses, encourage students to use English iretaeof writing, speaking trainings were offered to studestep by step ifuniversity education. In 3rd and 4th year advarieeglish
computer science and engineering and provide a raidge of systematic manner starting from first-year undeigede. 222 of |courses, encourage students to use English inetdeof compute
choices for English courses. 1st-year, 113 of 3rd-year students took the TOE(&e science and engineering and provide a wide rangbaaites for
Further, encourage all years of students to ta&k& @EIC test No. of TOEIC taker (Total number of TOEIC takers) English courses.
[ istyear | 2ndyea] 3rdyeaf  4th-yedr Further, encourage all years of students to tla& OEIC test. |
[Av2016] 222 1 113 3p addition, we'll discuss a new system which obligateidents in gl
undergraduate years to take the TOEIC.
d-1 | Based on the top-down education approach, nuindreiduals 16 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
who have abilities to create proposals and caemntbut, a SAD At various types of guidance seminars, we pureffito The mid-term plans have been implemented as stéddo far.
creative sense, and an entrepreneurial spiritig\aiin society. [AAS] dissemination of information actively on the cosrséhich aiming

In parallel with this, foster students’ competetzyope with no
only specific issues but also everyday issues foi@ntific
perspectives, by making use of their creative sanseinnovative
ideas. Such attitudes will help students to coptl whanges the
will face in the future.

for development of problem-solving ability suchSGCPs,
Factory for Experiencing Starting Up Ventures. didition, we pu
effort on enriching contents of those courses.

SCCPs
(Competition Robots, Lunar Planetary Data Analysis,)
themes students freshmen
1st term 4 299 146
AY2012 2nd term 3 229 101
1st term 3 221 111
AY2013 2nd term 3 174 B
1st term 3 263 129
AY2014 2nd term 3 214 8l
1st term 4 237 127
AY2015 2nd term 4 176 8p
Venture Experiencing Factory
Basic Knowledgg Factories
1st term 19 5y
AY2012 2nd term 20, 4p
1st term 10 2
AY2013 2nd term 7 2
1st term 16 a4y
AY2014 2nd term 13 3B
1st term 16! 41
AY2015 2nd term 13 a8
*Classroom-style class as part of Venture ExpeffenEactory




d-1 | Smoothly operate courses which stimulate studisssiing (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
incentives and initiatives, such as "SCCPs," "Ventart-up By continuous implementation of the SCCPs to jolev Smoothly operate courses which stimulate studiasing
Factories," and "Graduation Thesis Writing" in artiedevelop opportunities for exposure to advanced study frioenfirst-year oflincentives and initiatives, such as "SCCPs," "Venttart-up
students' abilities to scientifically solve everygaoblems. school, we aimed for development students’ abdliteebe able to]Factories," and "Graduation Thesis Writing" in arttedevelop
Promote the implementation of active learning driad basis in set their research themes independently. As sar@sfscal students' abilities to scientifically solve everygaoblems.
order to develop students' abilities to createimmement plans.| year, we offered SCCPs: for the 1st semester vitth@8mes; for |Promote the implementation of active learning driad basis in
In regards to SCCPs, increase the depth and breédturses the 2nd semester with 38 themes. order to develop students' abilities to createiamlement plans.
in order to promote students' active participafiom their first Note: In regards to SCCPs, increase the depth and threédourses i
year. Further, actively inform students about thissees at the themes students|  freshmen |order to promote students' active participatiomritheir first year
guidance sessions, etc. AY2016 1st term 3 254 156 |Further, actively inform students about these isatehe guidand
2nd term 3 196 8B |sessions, etc.
By offering 10 of “Factories for Experiencing 8tag Up
Ventures”, we aimed for development of studentditas to be
accepted to the real world such as ability for mghkproposals,
practical ability, with rich imagination and venéusprits. By that,
we successfully developed students to be ablelte seal-world
problems with scientific solutions.
Note:
Basic Knowledgg Factories
1st term 8 3
AY2016 2ndterm 6 3
In addition, we assigned GT supervisors whenesitgiwere in
the second year. By that, students were able topeparing for
their GT in early time of the 3rd-year.
d-2 | In order to promote practical education in collation with 17 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
industry, discuss our alumni’s involvement in odueational SAD For practical education under collaboration virittlustry, we The mid-term plans have been implemented as sétdo far.
activities. [AAS] continuously invited alumni as opportunities fardgnts to take
lessons from alumni experiences.
Each AY, we had three alumni invited. The majooit course
takers were freshmen.
d-2 | Invite our alumni working as engineers or reseerstat (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

companies, etc. to lectures in various coursesgehaim Venture-
related courses and Introduction to Computer $eiemd
Engineering

Guidance of CSE invited three alumni. 245 stusiémbk the
course which offered lectures based on experieincggrtups an
good points in learning at graduate school.

Meanwhile, at the Venture Basic Course Each Thand
Software Studio, an alumnus was invited to a class.

Alumni will be invited to the "Introduction to @aputer Science
thnd Engineering" and venture-related courses asrégs. From
hands-on experiences of alumni who are in a postloser to
students, students will learn the demands thatbeilplaced on
them in the real world.
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d-3

Encourage students to take “Information TechnolBggineers
Examination (ITEE)” and increase the rate of therent
University students who have taken ITEE to 50 %.

Also, aim to increase the rate of current Unisgrsiudents who
have passed “Fundamental Information Technologyrierey
Examination (FE)” or higher level to 25 %.

d-3

(a) Offer an intensive course for Information Technglog
Engineering Examination test taking both in theaksl 2nd
semesters, and award academic credits to studéotsemplete
the course.

(b) Provide students with an learning-on-demand enwviemt b
for example, by providing instruction at the Offifte Learning
Support on how to operate and utilize e-learnirgjesys. In orde
to facilitate acquisition of information technologggineering
certificates, make efforts to utilize guidance s&ssas
opportunities to inform students of relevant infation.

(c) In cooperation with the University of Aizu Supp
Association, subsidize skill improvement programs.

18
SAD
[AAS]
[sHWS
]

(Summary of Implementation Status from FY 2012 Yo2015)
Prior to the information processing engineer exaiion,
intensive course — Information Processing Examomati
Preparatory Course (One credit) — was offered.

At the Learning Support Office, instruction oneogtional
method of e-learning for self-study was offeregpag of
facilitation for learning information processingnd students wer
recommended to obtain licenses as an advantagejoipdnunting|
and a official proof of ICT skills.

In addition, under collaboration with the Suppassociation, th
Skill-up Subsidy was distributed to students wheaoted the
Applied Information Technology Engineer Examinatmmsome
license ranked above that.

No. of students registered to the Information Pssirey
Examination Preparatory Course

1st term 2nd term
AY2012 77 13
AY2013 22 19
AY2014 55 17
AY2015 56 4

EXam-taker ratio against all of the current undaxgates,
License-holder ratio, and # of Subsidy Recipients

Exam-takers | License-holdgrs Supgdy
Recipients
AY2012 287 (26.1%4 62 (5.6%) 2
AY2013| 349 (32.3% 87 (8.0%) 14
AY2014| 327 (31.0% 37 (8.2%) 9
AY2015 308 (28.9% 94 (8.8%) 5

(Status of Achievement of Mid-term Plans)

The exam-taker ratio has been around 30%. Theébaunf
license holder has been increasing year by yearener, either o
the target factors described within the mid-terralgare difficult
to be achieved.

(FY 2016 Implementation Status)

(a) Prior to the information processing engineamexation,
intensive course — Information Processing Examomati
Preparatory Course (One credit) — was offered.

(b) At the Learning Support Office, instruction operational
method of e-learning for self-study was offeregpag of
facilitation for learning information processingnd students wer
recommended to obtain licenses as an advantagejoipdnunting|
and an official proof of ICT skills.

(c) In addition, under collaboration with the Suppassociation,
the Skill-up Subsidy was distributed to student®wbtained the
Applied Information Technology Engineer Examinatmmsome
license ranked above that.

No. of students registered to the Information Pssirey
Examination Preparatory Course

2nd term |

[ istterm |
AY2016

ent undadgates,
License-holder ratio, and No. of Subsidy Recipients
Subsidy
Recipients
95 (9.3%) 13

Exam-takers| License-holddr

»

AY2016 271 (26.4%

(FY 2017 Implementation Plan)

(a) Offer an intensive course for Information Teclvgy
Engineering Examination test taking both in thearsd 2nd
semesters, and award academic credits to studéatsemplete
the course.

(b) Provide students with a learning-on-demandrenvient by,
gor example, by providing instruction at the Offilce Learning
Support on how to operate and utilize e-learnirggesys. In orde
to facilitate acquisition of information technologggineering
certificates, make efforts to utilize guidance gmssas
opportunities to inform students of relevant infation. Further,
more computers will be installed in the Learningart Office in
order to accommodate more students.

(c) In cooperation with the University of Aizu Supp
Association, subsidize skill improvement programs.
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e—1 | Design curriculums in a systematic manner, taking 19 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
consideration continuity and coherency betweenuthger divisio SAD Discussion about implementation of quarter sysiethe The mid-term plans have been implemented as stéddo far.
education at the Undergraduate School and the gtadu [AAS] undergraduate school was started in AY2013. Regarding the internal admission from the undengmtei school tp
education. In AY2014, we aimed at revising the prerequisitiings as part|the graduate school, which is set as a mid-ternh gzaAY2016
of changes on registration ruling scheduled tonfyg@lémented in |graduates’ internal admission to the graduate daias 28.4%.
FY2016. The latest policy in the field of compuseience and |Therefore our efforts were not directorly reachiing goal as a
engineering — ACM Computer Science Curriculum Bo#013 |result.
(CSC2013) was taken account into the revised aunia. *No. and Ratio of Internal Admission from the Ungexduate
In AY2015, discussion about the AY2018 Curriculumas School to Graduate School
initiated. All faculty members were included inteetdiscussion i Internal Admissio Ratio
order to accumulate a wide range of opinions. AY2011-Grad 63 27.6%
AY2012-Grad 53 23.3%
AY2013-Grad 50 22.7%
AY2014-Grad 40 19.9%
AY2015-Grad 58 25.4%
AY2016-Grad 59 28.4%
e—1 | Hold Curriculum Sub-Committee Working Group meesing (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
continuously, continue to take into account thedatrends in thd The AY2018 Curriculum is an advanced versiorhef AY2016 | In AY2016, we drafted a curriculum which afforctsntinuity
field of computer science and engineering, distisgevised Curriculum. The new curriculum’s implementationplaas between the undergraduate and graduate schoolsio@piwill be
curriculum and quarter system to be introduced Y2816 and created and information session was held for fgenémbers. |gathered from all faculty members and the currigutuill be
discuss the creation of a curriculum with contiphietween the And at the working group of the Curriculum Sub-coittee, the |improved as necessary. A system aimed at implemgtiie
Undergraduate and Graduate Programs. quarter system will be continuously discussed. curriculum in AY2018 will be created.
e—2 |Strive to improve the program of the Undergradwate Master's| 20 (Summary of Implementation Status from FY 2012Y02015) |(Status of Achievement of Mid-term Plans)
Programs for Five Years through Integration of T Programg SAD Amid the SGU project which was adopted in AY20the The mid-term plans have been implemented as stéddo far.
making good use of Honors Program of “Top Globaiversity [AAS] transition from the current undergraduate-masfarsyear Regarding the internal admission from the undengmtei school tp
Program” consecutive program to the Honor's Program wasdéeciAnd [the graduate school, which is set as a mid-ternh goaAY2016
financial supports and honor’s year — among thg/ears requiregigraduates’ internal admission to the graduate daias 28.4%.
for obtaining Bachelor's Degree and master's degvae year wilfTherefore our efforts were not directorly reachiing goal as a
be spent on studying abroad or internship programvere result.
discussed. [reprint #19]
e—2 |Discuss more effective integrated undergraduateigre (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
education, including transfering the existing Imgggd Five-Year Questionnaire and hearing survey were conductéitet current | Deliberation will be conducted for the early esfive, and
Program to the SGU Project's Honors. students in the Five-year Consecutive Program daggithe efficient changeover from the UoA integrated fiveay
Honor’s Year. The majority gave positive opiniofiserefore we [undergraduate-master's program to the Honor's &mogf the
established the Honor's Year policy for studentsarcalled 3+2 [Top Global University Project.
scheme — three years in undergraduate programaangears in
master’s program. They will be entitled to the Hos& ear. The
minimum term will be six months. For financial sapp we
discussed about financial resource for activityssypfor the
Honor’s Year whether if we can use the current kalsbip for it.
(ii) |The Graduate Programs (ii) |The Graduate Programs
a—1 |Improve the existing curriculums on a continuingibathrough 21 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
so-called “PDCA Cycle” to promote leading-edge etion and SAD The overall review on the curriculum was staiteY2013. In | The mid-term plans have been implemented as séé@do far.
research and to keep up with advancement in compcignce [AAS] AY2014, firstly, we decided to work on improvingetiCore

and engineering, development of computer-orienteiesy, and
socio-environmental changes.
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Courses. We decided to discuss about new curricalften
creating diploma policy and curriculum policy whiahe suppose]
to serve as a base of the new curriculum. Anceaths were
formed as eight-week length. We decided to enhance
consecutiveness with undergraduate specializedsesur

In AY2015, diploma policy and curriculum policyeve created.
We discussed about new core courses. Howeverjshession
was insufficient, so we decided to keep discusalmayt it in the
future.




il
L

In addition to conducting eight weeks of classesanh quarter,
discuss whether it is possible to schedule claasdgonday-
Thursday and Tueday-Friday sets as is done inridengraduate
school.

Further, in order to construct a systematic edonatiprogram
connecting the Undergraduate and Master's progrdistayss the
issue of core courses and advanced courses.

(FY 2016 Implementation Status)

All terms were formed as eight-week length classtowever,
we postponed the Mon-Thu and Tue-Fri class schedule

In order to build a systematic education progfam
undergraduate and master’s programs, basic gradoatses
required for learning at the graduate school wegamized as thg
Fundamental Core. And courses related to resessids fvere
integrated into the Application Core. These ideasasshown to
all faculty members and the final draft of the newe courses wi
created based on opinions raised from faculty mesade
Advanced Courses were determined to be put on sigmu
continuously. The new curriculum was scheduledetdntroduced
in AY2018.

(FY 2017 Implementation Plan)

Aiming at implementation of the systematic edisraprograms
of the undergraduate and master's programs from0A8 2final
discussions related to the advanced courses wilbbducted.

Under the initiative of the Center for Languages&ach, pursug
research on English for specific purposes of infatfon
technology, and apply research achievements tadtngtiucatio
at the Graduate School, by, for example, openingraglish
language course commonly for the Master's and Datto
Programs.

22
SAD
[AAS]

[\

a—

In the Master's program, further improve the contérenglish
courses (available to students in every graduata)fthat leverag|
research into English expressions in the fieldsctgnce and
technology.

Further, continue to require Master's studentake the TOEIC|
test.

>

(Summary of Implementation Status from FY 2012 Yo2915)
Using research achievement on English expressithod for

science and technology, all CLR faculty membersmitted to

the seminar course held for all master’s students.

No. of registered students

“Paper Submission and Writing Seminar”

AY2014: 8

AY2015: 6

“Presentation Seminar for Students in Science”

AY2015: 11

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

(FY 2016 Implementation Status)

Using research achievement on English expresaigthod for
science and technology, all CLR faculty membersmitted to
the seminar course held for all master’s students.

No. of Registered Students

“Paper Submission and Writing Seminar” 13 students

In addition, continuously, master's students welldbligated to
take the TOEIC. Exam-taking ratio among 1st-yeasters
students was 75. 5% and that of 2nd —year mastertents was
27.7% respectively.

(FY 2017 Implementation Plan)

A CLR faculty member will continuously conducseminar
course for all master's students by utilizing resie@chievement:
on English communication skills required in thddief science
and technology. In addition, continuously, mastesients will
be obligated to take the TOEIC.

Use English as a common language at the GradehtoSin
order to nurture internationally viable talents.thé¢ same time,
enhance the adaptability of students to multi-caltenvironment

23
SAD
[AAS]

Hold lectures in English, in principle. Furtheontinue to
investigate the creation of courses for increasiegability to dea|
with multicultural environments.

(Summary of Implementation Status from FY 2012 Yo2915)
In principle, lectures were offered in Englismd\paper writing
and presentation skills were improved through fRager
Submission and Writing Seminar” (AY2014 and 20155) a
“Presentation Seminar for Students in Science” (B¥=2)

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

(FY 2016 Implementation Status)

In principle, lectures were offered in Englistou€ses conducte|
by visiting lecturers and those for internationtaidents who wan
to learn Japanese language were offered in Japavieseover,
basically, paper writing and publication were ahducted in
English.

We could not sufficiently discuss about estaliisht of
course(s) for multi-cultural environmental adaputatin the
graduate school.

(FY 2017 Implementation Plan)

H Master's courses, in principle, will be condudte&nglish.
Students' participation into international acadecuinferences
will be encouraged.

Nurture human resources whose Japanese languafgeeprcy is
good enough to work in Japan. For this purposeravgJapane
language education for international studentsfdryexample,
giving some Master’s courses in Japanese.

[1]

24
SAD
[AAS]
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(Summary of Implementation Status from FY 2012 Yo2015)
The three courses — Fundamental and PracticefefSecure
Embedded System, Fundamental and Practice of lemadiy Safe
System, and Fundamental and Practice of Projecltement -
were offered in Japanese, intending fostering veoded in Japan.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sitéddo far.




N

Regarding some specialized courses, continueveolgctures in
Japanese. Further, while perceiving Japanese ewgione of
diverse cultures, continue considering the creatiomore coursq
in order to increase synergy.

(FY 2016 Implementation Status)

The three courses — Fundamental and PracticefefSecure
Embedded System, Fundamental and Practice of feuadiy Safe]
System, and Fundamental and Practice of Projecltement -
were offered in Japanese, intending fostering vewde in Japan.

Seeing Japanese culture as one of unique cultheesegular
course for enhancing synergy effect was not seffity discussed
and no progress was observed.

(FY 2017 Implementation Plan)

For the international students who wish to warkiapan, classq
of some specialized courses will be continuoushydeted in
Japanese. Moreover, Career Design Coordinator anee€
Counselors will offer support the job hunting efor

Flexibly review and revise the existing curriculsithrough
discussions on possible approaches, such as gtagim courses
to nurture human resources who have practical kedgd and
skills on software, corresponding to social demands

3]

Regarding the "Program for Leading-edge IT Spast&A
program that fosters cutting-edge ICT specialistari
international environment. )," discuss interconiectvith
undergraduate education, and the optimizationatf th
interconnection.

25
SAD

[AAS]

(Summary of Implementation Status from FY 2012 Yo2015)

The overall review on the curriculum was staiteé\Y2013. In
AY2014, firstly, we decided to work on improvingetiCore
Courses. We decided to discuss about new curricalfen
creating diploma policy and curriculum policy whiahe suppose]
to serve as a base of the new curriculum. Anceaths were
formed as eight-week length. We decided to enhance
consecutiveness with undergraduate specializedsesur

In AY2015, diploma policy and curriculum policyeve created.
We discussed about new core courses. Howeverjshession
was insufficient, so we decided to keep discusalmayt it in the
future.

Aiming at establishing courses and subjectsdstefring hands-
on software talents along with social needs, ITc&gist Program)|
“Software Development Arena” remained as a corer@tore no
particular deliberation was conducted.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

(FY 2016 Implementation Status)

We decided to introduce the new undergraduatécelum in
AY2018. We will continue the discussion about cangeness
and optimization of IT Specialist Program — a pewgrfor
fostering experts of the leading-edge informatechnology in an
international environment - and undergraduate ethrea

(FY 2017 Implementation Plan)

In correspondence with the new undergraduateccium which
will be introduced from AY2018, the "Program fordding-edge
IT Specialists (A program that fosters cutting-ettg€ specialists|
in an international environment)" will be flexibigviewed.

a—6

Improve students’ competency to make internatitena|
research presentations through “Presentation Sesiliaad other|
activities. Presentation Seminars provide studerits
opportunities to brush up their presentation shifisl also to
understand expertise other than theirs by obsentingr student
presentations in order to develop ability to leadjacent fields.

=)

Develop students' abilities to make internatidesgl
presentations through "Research Plan Seminar" @adéarch
Progress Report Seminar" of the Department of Caen@and
Information Systems, and "Tea Seminars/Contest#ief
Department of Information Technology and Projecnisigement.|

In addition, continue to offer the course "Resed&aper Writini
Seminar" to help students acquire the writing styled skills
needed to write a papers that can be submitteaviiblde
accepted by international conferences and majateani
journals.

26
SAD

[AAS]

(Summary of Implementation Status from FY 2012 Yo2015)
In addition to “Research Planning Seminar,” “Resh Progres:
Seminar,” and “Research Seminar/Conference,” Gre&tactory
Seminar was offered, intending to create oppoiiesitb acquire
wide range of knowledge and build presentatiorisskil
Aiming at publishing at international conferencesl @n major
journals and let students acquire paper writinghmeand skills
for creating well-accepted papers, Paper PublisairyWriting
Seminar was offered in AY2014 and 2015.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

In addition to “Research Planning Seminar,” “Resk Progres:
Seminar,” and “Research Seminar/Conference,” Gredactory
Seminar was offered, intending to create opporiesio acquire
wide range of knowledge and build presentatiorisskil
These seminars, offered in English, are educatipiages where
students are trained in international presentatialh

(FY 2017 Implementation Plan)

Continuously conduct seminar courses for fosgepresentation|
skills. In order to acquire thesis writing methaahal skills,
gparticipation in on-campus presentations and
domestic/international academic conferences wikibeouraged
so that students can listen to a variety of presmts.




Creative Factory for doctoral program encouragéerin
disciplinary research.
No. of Students registered to the Creative Fackeminar

No. of Factorie§ No. of Students
AY2012 7 51
AY2013 9 54
AY2014 7 33
AY2015 7 3q

Let students experience high level research, uefahem to 27 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
become creative researchers. Also provide studetitsadvancell SAD Applying RA’s creative ideas, knowledge, and td@ghe at a The mid-term plans have been implemented as stéddo far.
training on research methodology. [AAS] higher lever into research projects, they weraédiin research
skills required as young researchers.
RA Trends in Recent Years
RA faculty members
AY2012 16 19
AY2013 21 19
AY2014 23] 19
AY2015 19 19
7 | Operate the RA system effectively from the pertipeof (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
nurturing researchers. Promote implementatiorresgntation Promoting proactive use of the RA system, a lamgeunt of Operate the RA system effectively from the pectipe of
meetings on research progress. licensed students committed (to R&D in the UoA.) nurturing researchers. Promote implementation e$@ntation
In order to let students acquire the procesdasfrpng, meetings on research progress.
implementing, and reviewing the Progress Reporséhration, wgRA System: This system is for commissioning doatatudents
instructed students to organize student-led prasient to be research assistants to faculty members. tdinewage is
Eight students among eleven doctoral studers/i2016 paid for research activities.
committed (as RA.)
RA Trends in the Year
RA [ faculty memberg
[ Av2016 | 26] 14
8 | Encourage students to contribute research papers t 28 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
domestic/international conferences that requirenthegh level SAD As well as supporting improvement on writing gimdsentation | The mid-term plans have been implemented as stéedo far.
presentation skill as part of efforts to nurturdépendent [AAS] at seminar courses, travel expense subsidy wadffe order to
researchers. Students will be able to benefit fsoch encourage students to conduct presentation abroad.
experiences, in that they will become highly matichas External Research -
researchers and pursue their expertise on thédf femiting. presentation|  Seminar/ | T "2Ve! Subsidy
seminar Conference recipients
AY2012 3 2 1§
AY2013 17 1 11
AY2014 18 4 23
AY2015 13 4 21
8 | "Outside Presentation Seminar" and "Research (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Seminars/Conferences," in which credits are gigestudents whp Attempting improvement of presentation skillsteg External By offering the "Effective Scientific Presentati®eminar,"
have made external presentations, shall be edtablisEncourage Presentation Seminar, presentation at internatiomaflerence  [students' presentation skills will be improved ti¢ same time,
graduate students to contribute research papergiead became mandatory (Research Seminar/ConferencelpiBy so, |[the overseas travel expenses subsidy system wibbenuously
presentations through the system to provide firerszipport for we provided students education for training prestion skills at qused for encouraging paper submissions and pre&enta
their travel expenses. world level.
Externa! Resgarch Travel Subsidy,
Presentation Seminar/ .
. recipients
seminar Conference
AY2016 13 2 19
1 | Nurture researchers and engineers who have nadfpdinary 29 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
research interest, aiming at sharing research meamith society| SAD Creative Factory Seminar; a master’s course,offased as an | The mid-term plans have been implemented as sétdo far.
[AAS] integrated education across multiple specializeiddi At the




b—1 | Aiming to nurture engineers and researchers whaapable of (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
succeeding in interdisciplinary work, implement &ative Factorn Creative Factory Seminar; a master’s course,offased as an | Aiming to nurture engineers and researchers waaapable of
Seminars" in the Master's program where researathianced integrated education across multiple specializelddi At the succeeding in interdisciplinary work, implement é&tive Factor
across multiple disciplines. In the Doctoral Pragr&ncourage Creative Factory for doctoral program encouragéerin Seminars" in the Master's program where researathianced
interdisciplinary research in "Creative Factorigistgal disciplinary research. across multiple disciplines. In the Doctoral Pragr&ncourage
laboratories where there are multiple instructorsluding those No. of Students registered to the Creative Facsenyinar interdisciplinary research in "Creative Factorigistal
from outside of the university, for one student). [ No. of Factorie§ No. of Students laboratories where there are multiple instructorsiuding those
[Av2016 | 6 49 from outside of the university, for one student).
b—=2 | In order to prove worthy of trust from societyth@ University, 30 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
ensure the educational quality. SAD International conference participant report did reach the The mid-term plans have been implemented as stéddo far.
[AAS] implementation phase. However, domestic/internafitnainings,
etc. were offered to faculty members, administeasitaff, and
students. Expertise, trends, experiences gainsacatevents wele
reported at the Faculty Assembly meeting in ordesttare
information.
Report Status
AY2012, None
AY2013, Medical Information Technology Competititat Place
(Best in the world) Report
Rose-Hulman Technical Institute InternsRiport
AY2014, Rose-Hulman Technical Institute InternsRigport
Student FD Meeting Participation Report
AY2015, Yamagata University FD Seminar Camp Paréint
Report
Silicon-valley Visit Report
b-2 | Consider the way of organizing report meetings., & order tha] (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
faculty, staff, and students who have attendednatéonal International conference participant report did meach the Continuously organize report meetings, etc. raeothat faculty,
conferences, etc. can share the latest researdstieom around implementation phase. However, domestic/internafitrainings, |staff, and students who have attended internaticoraierences o
the world rather than simply reporting their owsearch findingg etc. were offered to faculty members, administeasitaff, and overseas internships can report their own researdimgs.
students. Expertise, trends, experiences gainsdcatevents wele
reported at the Faculty Assembly meeting in ordestiare
information.
b—3 |In order to prove worthy of trust from society ketUniversity, 31 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
ensure the educational quality. SAD On social liability of the university, qualitag\guarantee of The mid-term plans have been implemented as stdddo far.
[AAS] degree recipients was managed as below.
AY2014
For improving the Core Course System, diplomaamdculum
policies were created, and deliberation was dosedan it.
AY2015
Diploma and curriculum policies were created.
Moreover, in order to guarantee the quality aftdcal
dissertations, we continuously discussed aboutuaisgof
information listed on the major journal/conferetisewhich is
used upon dissertation publicity.
b-3 | In order to ensure the quality of doctoral dissgshs, continue (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
updating the UoA major journal/conference list whierves as Major journal/conference list was under discussionsecutively In order to ensure the quality of doctoral diss#ons, continue
criteria for subscription of papers. Clarify th@eening process in regards to adequacy of information enlisted. updating the UoA major journal/conference list whaerves as
and requirements for dissertations, while maintajrstrict The degree thesis assessment was clarified zepsowise. criteria for subscription of papers. Clarify theesning process
screening standards. Preliminary and final assessment result reportséd was and requirements for dissertations, while mainrajrstrict
revised. Transparency of assessment was maintained. screening standards.
c—-1 |Make efforts to foster talents who have businesemand 32 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
success internationally by providing entreprenelucation in the SAD In AY2013, discussion about curriculum was sthrfiscussion| The mid-term plans have been implemented as stédo far.
graduate school as well as the under graduate kchoo [AAS] over creative education curriculum was initiated\i2015.
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Aiming at promoting graduate-school-originated tsias, ICT
Global Venture Factory was determined to be estabd as an
annual seminar course for learning global markeitingY2016.




—

c—

Aiming to allow our graduate degree holders toagegat world-
level entrepreneurial activities, provide coursegymbal
marketing, risk management courses, etc.

(FY 2016 Implementation Status)

Aiming at promoting graduate-school-originateatttps, ICT
Global Venture Factory was established as an arsaminar
course for alumni of the graduate school to ledoba marketing
in AY2016.

(FY 2017 Implementation Plan)

Aiming at allowing our graduate degree holdersrigage into
world-level entrepreneurial activities, we will purther efforts o
enriching the "ICT Global Venture Factory (Semi@aurse (All-
year))" as a course which offers learning aboubalanarketing
and risk management.

c—2 |Designating Leading-edge ICT lab, the core facditghe 33 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Revitalization Center, as the base, provide enwiremt in which ARC Leveraging the Laboratory for Advanced ICT in A& ICTiA) Leveraging the Laboratory for Advanced ICT in Ai&ICTiA)
students can experience the trend of leading-e@ge | was established in October 2015 as the UoA Rexzétdin was established as the UoA Revitalization Cen(afRC) core
Also, provide the environment in which students barinvolved Center's (ARC) core facility. This place becameeamironment |facility. Providing a place where industry-academmévernment
in joint research with companies. for students to experience the latest ICT trendsraat themselvegcollaboration and students can commit each otherexecuted
the plan as its original.
c¢—2 | Leveraging the Laboratory for Advanced ICT in AiZUCTIA), (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
which opened in October 2015 as the UoA Revitdbra€enter'y Open spaces such as the LICTIA Innovation Crad8ipace werg Leveraging the Laboratory for Advanced ICT in Ai@ICTiA),
(ARC) core facility, create an environment whergdsints can provided as an activity site where companies andestts can as the UoA Revitalization Center's (ARC) core fagimake
gain close experience on the latest ICT trendsutiitgprograms commit to collaborative research projects suchragnaming for [students gain close experience on the latest I€¥ds through
such as the prefecture-subsidized "University @uAil humanoid robots and regional virtual currency. programs such as the prefecture-subsidized "UrnityerSAizu IT
Entrepreneur Development Program” and "ProblemiSgiBased Entrepreneur Development Program” and "ProblemiSgpiBased
Talent Development Model Project.” Further, provid€TiA's Talent Development Model Project.”
innovation space, etc. as a place where studentsargribute to Further, provide LICTiA's innovation space, ets.a place whe
projects that leverage that environment, such Hahmrative students can contribute to projects such as calidive research
research with companies. with companies.
3 |In order to foster students’ global business mitejsmplement 34 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
reinforcement and utilization of hubs overseas . SGU SGU project and JASSO study-abroad scholarstsiesy (for Enhancement and activity of overseas site it@ilivalley and
OsSIP inbound/outbound dispatch under agreement) were fose partner universities abroad, the number of inboouitifound
increasing the number of outbound/inbound studenggging intpstudents is increasing. The mid-term plan has laeareved.
study abroad programs. The Silicon-valley site established.
No. of Inbound/Outbound Students under Inter-ingtinal
Agreement
AY2012 AY2013 AY2014 AY2015
Outbound 11 1§ 20 2
Inbound 25 23 29 15
¢—3 | In order to secure more international studentd,iacrease the (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
number of students with study abroad and/or oversgarnship Opening the Silicon-Valley Site, ten studentogeg the US Utilizing the UoA's base in Silicon Valley, we lixprovide
experience, effectively utilize the overseas bamisg prepared i Silicon-Valley Internship Program. A new graduateise — ICT [students with the opportunities to foment the spiri
Silicon Valley and other locations as a basesdarate lectures Global Venture Factory — was conducted as mutuakton clasgentrepreneurship, get training and make presentatitt the sam|
for entrepreneurial courses, and for collectingfelisinating with the Silicon-Valley office. Moreover, the ICTi@bal Venture [time, efforts will be made to develop global hummasources by
information. Further, strengthen the overseas isteip programg Factory became a global class by inviting renowea&prs from |having company founders of the area offer remattites to
and various partnerships, etc. SRI. students. Moreover, we will consider future expansd
No. of Outbound/ Inbound Students under Agreement Shenzhen of China, etc., where the rapid economiatd is
Outbound 29 students, Inbound 27 students caused by ICT.

In order to recruit more international studeimfgrmation will
be collected and disseminated in collaboration WABSO and
other establishments’ overseas bases.

The Junior College B [The Junior College




(i)-1 | Check and evaluate the curriculum on a continbiagjs to makg 35 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
it suitable to contemporary and social needs, aoctreffective JCD a Department of Industrial Information Sciencedvértizement | Implementing continuous check and evaluationhen t
and efficient. Strategy Theory (Common Subject) was establishextebVer, a |curriculum, efficient and effective curriculum stture was
full-time faculty member was added in the grapieddf formed aiming at social/timely needs. Thereforeptaa seems tq
Department of Food and Nutrition Sciences: Foodciist be fulfilled.
License Accreditation Examination and Nutritiortill
Accreditation Examination were featured by a tesppratory
course. Moreover, we invited Nutritionists for saéecture.
Department of Social Welfare Sciences: Newly eghbt a new
course for obtaining kindergarten teacher licensadidition to
nursery school teacher license.
b Aiming at practical installation of GPA systeits, trial use was|
conducted.
(i)-1 [a. Review and evaluate the curriculums from thepestive of (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
achievement of educational goals. Further, coliect analyze a The Department of Industrial Information Sciennewly a. Review and evaluate the curriculums from thepective of
information of social conditions regarding quakfions related t established architectural drafting which addedgtesg elementdachievement of educational goals. Further, coect analyze
the specialty areas of the JCD, and investigatd@oidinto in order to upgrade to course designated for achéertificate. |information of social conditions regarding quatfions related t
matters regarding qualification. CG exercise B was replaced with CAD exercise. Agies who [the specialty areas of the JCD, and revise thectlmms as
b. Being on a constant lookout on ever-changiniptoeeds, had been successfully working on furniture creatiotaly was [necessary.
discuss how to assure the quality of students'eroad invited for special lecture. Students learned hoturse design |b. Being on a constant lookout on ever-changinggsoeeds,
achievements from the perspectives of educatiomalsgand and business. discuss how to assure the quality of students'exoad
admission policies. Department of Food and Nutrition Sciences impler@éneést achievements from the perspectives of educatiomalsgand
c. Students are able to acquire three licensésatapartment of| preparatory courses for Food Specialist Certifieaté Nutritionisfadmission policies.
Early Childhood Education. Provide a careful anthilied course Skill Accreditation Examination. Site visit to saflaneal facility |c. The Department of Child Education will revieve thtructure of|
registration guidance to avoid students' overburden was conducted. Special lecture(s) were held. curriculum and faculty members towards reauthoionanf
¢ At the Department of Early Childhood Educatitmee studentgeaching programs due to the introduction of neachéng
went through the examination and four among sidestits passegprograms starting from FY2019.
The students are those who exceeded 50 credhe ib-5t year Collection of information and concrete measuréshe
grade. considered regarding the possible curriculum changethe
nursery school teacher and social welfare workeeld@ment
programs.
(i)-2 | In order to help students to have purposes fanieg and future| 36 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
paths, and register for courses according to fheiposes, develdp JCD Course registration training was held based erctiurse-taking| Systematic curricular organization and releasth@fcourse-

systematic curriculums and show students typicaletsof cours]
registration.

T
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Inform students of purposes, content, goals ardsssnent
standards of each course through syllabuses, etc.

Create course-registration models correspondirstuents’ goal
of their study to provide them with relevant adviight after the
admissions and at guidance meetings each semester.

Also, try to grasp the status of students' redistnan order to
improve the advice provided for students regardiogrse
registration.

model upon new-student guidance and first and sesemester
guidance. Verifying penetration status of coursgsteation
instructions, instructions were enhanced.

Department of Social Welfare Sciences, in FY20a&jor
curriculum review was conducted in order to restiethe
department into the one which focuses on the 2tetjoay
kindergarten teaching license.

registration model, increase of awareness of ot
instructions for systematic course registrationenierplemented.
Therefore the plan seems to be achieved.

(FY 2016 Implementation Status)

Course registration training was given basedhercoburse-takin
model upon new-student guidance and first and sbsemester
guidance. Verifying penetration status of coursgsteation
instructions, instructions were enhanced. Basegomu conduct
of information sharing in the department, instracs were
improved.

After the major curriculum review for restrucigithe
department into the one which focuses on the 2tetjoay
kindergarten teaching license, the Department diyEzhildhood
Education conducted maintenance and check on apeaat
management.

(FY 2017 Implementation Plan)

b Create course-registration models correspondiriget goals of
education to provide students with relevant adviglet after the
admissions and at guidance meetings each semester.

Also, try to grasp the status of students' regfisin in order to
improve the advice provided for students regardimgrse
registration.

As for certificates, students' motivation towatddy and
eligibility for certificates will be confirmed/vefied mainly throug
exercises/practices, and instructions will be given
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(i)-3 | Inform students of purposes, content, goals asdsasnent 37 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
standards of each course through syllabuses, ssttidents can JCD a. On the syllabus, each class’s contents, plathdek, referencg Course objectives, contents, achievement goatb, a
use such information for their course planning. book, grade evaluation, and learning achievemeait\yere grade/evaluation criteria are published on theaby. They are
clearly stated. And these were released on thaniatrand UoA |useful for students’ course registration. The Ceuegistration
official website. We instructed students to cheglabus upon |model is expected to enhance instructions. Theteriu-plan is
course registration. expected to be achieved.
b. The course-registration model was created depgruh
learning objectives. That was shown upon admisaiwhfirst and
second term guidance sessions, and course-reigistiastruction
was conducted.
(i)-3 [a. Clearly state and open "content," "plan," "textk," "book for (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
reference," "academic assessment standard" anainfaent Refer to the above a. Clearly state and open content, plan, textbbokk for
goals" of each course in the syllabus. reference, academic assessment standard, andregtaigoals of
b. Give guidance on course registration at thertregg of an each course in the syllabus.
academic year. Instructors must provide coursendtion in thg b. Give guidance on course registration at thertregg of an
first class session. academic year. Instructors must provide coursamndtion in the
first class session.
(i)-4 | Clearly show students assessment standards amhagnt goal 38 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
and carry out fair and appropriate assessment. JCD Academic grade standards and learning goals eleaely showr] Academic grade standards and learning goals eleagly showr|
on the syllabus. Moreover, through guidance sessieta., these |on the syllabus. Moreover, through guidance sessietc., these
things were widely informed. Toward introduction®PA, we  |things were widely informed. Toward introduction@PA, we
attempted a trial. attempted a trial. We raised a concern about dbgctive of its
use.
(i)-4 |Further clarify grade assessment standards aridrattat goals, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
look into establishment of an appropriate assesssystem, sucl Academic grade standards and learning goals eleaely showr| Further clarify grade assessment standards &mdraent goals,
as GPA (Grade Point Average; assessment critedalyviised in on the syllabus. Moreover, through guidance sessieta., these |look into establishment of an appropriate assesssystem such
the Europe and US) to put it into practice. things were widely informed. Installation (of GPiffjo next- as GPA (Grade Point Average; assessment critedalyused in
period computer system was discussed. the Europe and US), as well as the cooperativeatiparwith the
next-term computer system to put them into practice
(i)-5 | Aim at 100% success rate in acquisition of reléViaenses and 39 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
certificates for those who apply for them. JCD Passing rate of the 2nd-grade architect certéieanong studen{s The passing rate among those who wish to ohizénse or
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who are in the Department of Industrial Informat®eciences and
wish to obtain the certificate was 100%.

In usual year, passing rate of the Nutritiorictthse and
NR/Nutritious Supplement Advisor Accreditation Exaation-
taking Eligibility Certificate among students whdastv to obtain
these was 100%. Passing rate of the Food Spedaliseditation
Examination-taking Certificate among those who wislobtain
the certificate (General) was almost above 90%. Howl
Nutrition Science Exercise (Application) was hejdai faculty
members as test preparatory course for the cetéficmentioned
above.

In the Department of Social Welfare Sciencessipgsrate of
childminder certificate among those who wish toaibit was
100%. Social Worker Certificate Examination-takBigibility
can be earned after practical experience of twesyda FY2014,
JCD got the first place in passing rate of theifbeate among all
junior colleges and vocational schools in Japan.

certificate achieved the goals largely. Therefoeeplan is
expected to be achieved.




®-5

Aim at 100 % success rate in acquisition of therises listed
below and nurture quality professionals:

(1) Department of Food and Nutritional Sciencestriianist,
eligibility to take the qualification examinatiofes
NR/supplement advisors and food specialists. Mairtiggh pass
rate, upper rank, and high success rate. In ocdienftrove those
rates and rank more, continuously provide learginigance
through "Food Science and Nutrition Exercise”cowsd
examine its contents and composition for improvetmen

(2) Department of Early Childhood Education: Nuysschool
teacher and eligibility to take the qualificatioxeenination for
social workers. In addition, students are ablecgui@e the class
kindergarten teacher's license newly. Set up &&gacaining
curriculum committee and try to make high qualityreculum by
using a course registration record. Regarding diceabworker's
qualification, discuss students' support system.

(FY 2016 Implementation Status)

Passing rate of the Nutritionist license and NiRfXious
Supplement Advisor Accreditation Examination-taklggibility
Certificate among students who wish to obtain theas 100%.
Passing rate of each category of the Food Specfalizeditation
Examination was; general: 83.3%, food and logis8&7%, food
development: 16.7%. The Food Nutrition Science Eiger
(Application) was held by all faculty members ast fgreparatory
course for the Nutritionist license and NR/NutnittoSupplement
Advisor Accreditation Examination-taking EligibiiCertificate.

(FY 2017 Implementation Plan)

Aim at 100 % success rate in acquisition of tberlses listed
below and nurture quality professionals:
a. Department of Food and Nutritional Sciencesriiomist,
eligibility to take the qualification examinatiofes
NR/supplement advisors and food specialists. Mairttagh pass
rate, upper rank, and high success rate. In ocdienfirove those
rates and rank more, continuously provide learginigance
through "Food Science and Nutrition Exercise" cewand
examine its contents and composition for improvetmen
b. Department of Early Childhood Education: Nursssfyool
teacher and eligibility to take the qualificatioxaenination for
social workers. In addition, students are ablecguae the class
kindergarten teacher's license. The teacher tgicumriculum
committee tries to make high quality curriculumusing a coursg
registration record. Regarding the social workewalification,
discuss students' support system.

(i)-1

Further improve general education courses, speethtourses
and career education.
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(i)-1

a. Foster students' intellectual ability and reasoough
fundamental courses and other department coursefres
elective subject, which impart wide knowledge arews, and

specialized courses, which nurture students' deepderstanding.

b. Nurture students' culture, morality, social aavesss, and care|
view through lectures, internship programs, cagegance, and
workshops, etc., while promoting career educatiotBeminar
Activitity" and "Career Development "course. In erdor student]
to have an early motivation toward their futurelpahange
Career Guidance schedule from April for the secyeat student:
to February for the first year students in accocganith the time
of job hunting.

c. Utilize "Regional Project Workshops," "GraduatiResearch
Seminars," "Graduation Research," and "Special Bfwgs" as
opportunities for students to communicate with laitizens and
foster their social awareness and sense of ethics.

(Summary of Implementation Status from FY 2012 Yo2015)
a. General education courses were set to teaausatnowledgd
and values.
b At cultural lectures, there were various thesgzh as regiona|
history, mental helth, or food safety. At the CarBevelopment
Theory and each department's lectures and exetoiseses,
external lecturers were invited. And through cagédance and
internship, wide social knowledge, ethics, sociliges, career
perspectives, etc. were fostered.

¢ Conducting local project exercises and GT semarad special
exercise, we afforded opportunities to touch lodisctly to
foster social mind and ethics.

(Status of Achievement of Mid-term Plans)

Per department, the required number of credis fgeneral
education courses was set. The JCD taught stuebotst
diversity of value and knowledge of multiple-fieldxternal
lecturers were invited to specialized coursesutecand exercisel
of career educatio on Multi-dimensional perspestivhe plan
would be achieved.

(FY 2016 Implementation Status)
a. General education courses were set to teaausatnowledgd
and values. Targeting students who do not haveidmmde in
fundamental skills, we supported at the “Fundamdinalish.”
b At cultural lectures, a lawyer talked based dheane “Let's
talk about net trouble” which also served as a nef@i of such
troubles. At the Career Development Theory and eagartment]
s lectures and exercise courses, external lecturens invited.
And through career guidance and internship, widéa$o
knowledge, ethics, social abilities, career perspes, etc. were
fostered.

At the Department of Food and Nutrition Scienceseer
guidance was changed to February for 1st-year gradeder to
meet the timing with job hunting. This change méuetiming
students become aware of career earlier.
¢ Conducting local project exercises and GT semarad special
exercise, we afforded opportunities to touch lodisctly to
foster social mind and ethics.

In the Department of Early Childhood Educationstudent
volunteer, seven students participated into Okuricis Kports
Play Tournament. As Aizu Terakoya Activity Assistaolunteer,
four students joined the Aizu Terakoya Gasshuku daie
opportunities to commit to local society.

(FY 2017 Implementation Plan)

a. Foster students' intellectual ability and reasoough
fundamental courses and other department coursefras
elective subject, which impart wide knowledge arews, and

specialized courses, which nurture students' degpdegrstanding.

b. As a grand sum of specialized courses, graduatisearch
'seminar, graduation research and special exeroigses will be
enhanced. In addition to above courses, by utdizire
opportunities to interact with local residents égional project
exercises, students' sociality and morality willreetured.

c. Nurture students' culture, morality, social aavess, and care
view through lectures, internship programs, cagegtlance, and
workshops, etc., while promoting career educatiotSeminar
Activity" and "Career Development "course.

The timing of carrier guidance will be adjusteased on the job
hunting period determined by Keidanren, effortd vl made to
accelerate students' awareness toward careertiastias
necessary.

Br
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Promote practical and hands-on education througblem-
finding/solving activities to achieve the educatibgoals, and
ensure the quality of education.

(i)-2

a. Let students clarify the regional/social issaed propose thei
own solutions in "Graduation Research Seminarstat@ation
Research," "Special Workshops," "Regional Projeoti&hops,"
and "Special Workshops for Revitalization Suppett. so that
they can acquire not only knowledge and basicsskilit also
creativity, applied and practical skills.

b. Give guidance on course registration upon adamisand at thq
beginning of each semester based on the educagoak of eacl
department. Faculty members, especially thoseiatgzbas
Academic Affairs and Welfare Committee members|isha
motivate students to be organized in their couveggstration for
each department, while encouraging them to regstariety of
courses. Further, grasp how far the instructicspiead out and
improve its effect.

c. Regarding educational quality, discuss how sueesthe qualit
of students' academic achievements, taking intowatcour
education/research goals and admission policyhBurstrengthe]
the linkage with part-time lecturer.
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(Summary of Implementation Status from FY 2012 Yo2015)
a GT seminar, GT, special exercise, local pragaetcise, and
revitalization-support special exercise were mairsgd as
opportunities for carefully examing solutions agailocal ans

practical skills were fostered.

b Upon admission and implementing first and sedenth
guidance sessions, the JCD’s educational/resedijebtives,
curricular policy, and diploma policy rigidly taugliFaculty
members motivated students to register for cowsgstematically
and diversely.

¢ Guarantee of educational quality or studentatiaenic
achievements was discussed as part of GPA indight
educational/research objectives and admissionypolic

social issues. Logical skills, applicational skiltseative skills, anfiVe had a concern on clarifying objectives (of itistg and using

(Status of Achievement of Mid-term Plans)

In order to realize educational goals, issuealtg/issue
solving-type hands-on/practical education was é&exdc
Correlation between educational quality and GPA diasussed.

GPA). However, the plan is expected to be almosiezed.

(FY 2016 Implementation Status)
Refer to the above

(FY 2017 Implementation Plan)

a. Let students aware of the regional/social issmelspropose
their own tangible solutions in Graduation Rese&eminars,
Graduation Research, Special Workshops, Regiomger
Workshops, and Special Workshops for RevitalizaSopport etd.
so that they can acquire not only knowledge anitlskdls but
also creativity, applied and practical skills.

b. Give guidance on course registration upon adarisand at thq
beginning of each semester based on the educatoat of eacl
department. Faculty members, especially those apgbas
Academic Affairs and Welfare Committee members|isha
motivate students to be organized in their couesgstration for
each department, while encouraging them to registariety of
courses. Further, grasp how far the instructicspiead out and
improve its effect to have students make reasorahlese
registration.

c¢. Regarding educational quality, discuss how sueesthe qualit
of students' academic achievements and realii@king into
account our education/research goals and admipsidzy.
Further, strengthen the linkage with part-timeueet to improve
the quality of education.

(i)-3

Aim at advancement of students’ English langudgés shrough
introduction of an e-learning system which suppsttslents’ selft
learning.
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In order to improve students' English proficiefeyel, encourag
all students to register for the e-learning systétim to increase
the number of students who take English proficietesys to 50 o
over by taking some measures to motivate more stade take
such tests.

(Summary of Implementation Status from FY 2012 Yo2015)

No. of students registered for (its?) use exce&0& every year
Among them, 70 and more are successful applicdnts o
recommendation-based selection who used it befo@lment (g
the university?). At classes, proactive use ofeiearning system
was recommended. Concurrently, as an opportunigéoresult d
learning English language was given as a form péaged
announcement of various English Assessment Tests fiiculty
members and clerks. However, in usual year, weon@da few to
20 applicants. Therefore clear achievement wasinoivn.

Meantime, No. of access counted around 20K eyeay,
including # of access from UoA students.

(Status of Achievement of Mid-term Plans)

For self-learning English, e-learning system watalled. We di
put our efforts on increasing students’ EnglisHigds. The
number of examinees of each English qualificatieane was onl
a few to twenty students. Therefore clear achievesneould not
been figured out.

(FY 2016 Implementation Status)

No. of students registered for its use was 33tioAg them, 77
are successful applicants of recommendation-basledt®n who
used it before enrollment. At classes, proactiweafghe e-
learning system was recommended. Concurrentlynas a
opportunity to see result of learning English laage was given g
a form of repeated announcement of various Engligessment
Tests from faculty members and clerks. Howeverhag only 8
applicants (for IP test).

The total number of access counted 15,293, imfu# of acces|
from 1,202 of the UoA users.

(FY 2017 Implementation Plan)

In order to improve students' English abilitiescourage all
students to register for the system. In additienthe current e-
learning system will be terminated in June, we wéltify its
results and review on how to help students imptbeg linguistic
abilities. Proactively advertize various Englisbtgeas an
opportunity to test the achievements of studiessos motivator
toward English studies, aiming to gain 50 or me:st takers.
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(iii)- | Taking advantage of the College’s characteristassy out smallf 43 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
1 |group instruction to give students attentive caith an emphasid JCD Each department's GT, exercises have put sigmiie on a Implementing small-size classes and focusing atuat
on communication between faculty and individuabstuts. small-size class and mutual communication. communication, we did well-tailored education tdiindual
students. Therefore the plan was almost completed.
(iii)- | In "Graduation Research Seminars," "GraduatioreRed," (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

1 |"Special Workshops" and "Practical Training/Workskg carry Refer to the above In Graduation Research Seminars, Graduation Rese@pecial
out small-group instruction which emphasizes onualt Workshops and Practical Training/Workshops, cauatysmall-
communication. group instruction which emphasizes on mutual comioaiion.

The Department of Early Childhood Education has mmemdator
foundation courses at the 1st year. Mutual comnaiiuic at a
small-class size is quite supportive for learning &fe.
(iii)- | Develop diverse teaching methods, taking into anteffective 44 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
2 |use of audio-visual materials, computers and nétwaachines, JCD a Based on the “class evaluation by studentsrhieg and AV materials, computer networks devices were dsegarious
etc. instruction method was verified. Through FD actist learning method. Therefore, the plan has almoseset.

improvement was promoted.

b ICT was used for teaching. Efficient and effeettonduct of

classes was implemented. Visual aids for educatiiere used

effectively and efficiently. We used clicker andhet network

devices more often.

¢ At the New Student Computer Guidance, we acealifur how

to use internal portal site; Pota. We promotedaigbe portal sitg

for overall campus life. We conducted informatiaetimork

literacy education. “Movies for knowing informaticecurity

measures” was used for security measure trainingdar to

increase media literacy skills.

(iii)- |a. Conduct evaluation of all courses by studerasifgissues in (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

2 |teaching methods, and work to improve teaching outhhrougt Refer to the above a. Conduct evaluation of all courses by studersifgissues in
FD activities. Further, try more active operatidrire "FD teaching methods, and work to improve teaching ouxlihrough
activities." FD activities.

b. Deploy teaching methods using various ICT eqeipimand b. Deploy teaching methods using various ICT otj@uch as a
look into innovative use of such equipment in orbeproceed a “clicker," etc., and look into innovative use othuequipment in
trial use. order to precede a trial use.
c. Let students use the internal web portal Pataeforts on
increasing media literacy.
(iii)- | In order to help students develop their commuioeagkills, 45 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
3 |provide students with various learning opportusitiguch as JCD a At the internship recruitment session,as thelre$ enhancing| Implementation of internship, student-led praaiteducation,

internship programs, student-participatory and lsaoml
education.
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pre-internship instructions, the number of intdmseased. It led
them to acquire proactive career understanding@kdow abou
work values. At the end, report session and opiexehange
event were implemented. This led expansion of isieip
sponsors.

b In FY2015, the Local Hands-on Research Projest w
established. GT seminar, GT, special exercises] fmoject
exercises, and revitalization support special egenvere
conducted. Student-led practical education and $ramnd
education were promoted as further proactive amadeced
activities. The result was released at report sessaind open
presentation session in local areas in additiguutdicity on the
Web, newspaper, TV, etc.

and hands-on education were provided to studentarasus
learning opportunities. It contributed on incregstommunicatiol
skills among students. Therefore the plan seerbs tachieved.

h




(i)~

Help students develop their communication skilletigh
practical student-participatory education (surveysnion
exchange sessions, achievement presentationsy eistside
organizations concerned/in the target regionsEratiuation
Research Seminars," "Exercise Classes," "Regiomngdét
Workshops," and "Special Workshops for RevitaliatSupport. |

(FY 2016 Implementation Status)

a As the result of enhancing pre-internship ircttams, the
number of interns in summer reached to 82; a Hali@1st-year
students. It led them to acquire proactive careeetstanding an|
to know about work values. In the second term, nwited
internship sponsors in Aizu and Nakdori to the repession and|
opinion exchange event. Consequently, we implendente
expansion of internship sponsors, pre-intern irsion, and
opinion exchange event.

b Through external projects, the UoA competitigsaarch fund,
Local Hands-on Research Project, RevitalizationpdupSpecial
Exercise, and student-led practical education amdi-on
education at each GT seminar and seminar exercise,
communication skills among students were improved.

(FY 2017 Implementation Plan)

Help students develop their communication skilteugh
practical student-participatory education (surveysnion
exchange sessions, achievement presentationst etatside
organizations concerned/in the target regionshternship,
special lectures, Graduation Research SeminarsciggeClasses
Regional Project Workshops, and Special Workshops f
Revitalization Support.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION
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Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Adm[nl
Conducted at the University Conducted at the University strativ | annuAL A B C D
e
Item 1. Measures for Achievement of Goals regarding ftem 1. Measures for Achievement of Goals regarding R‘esl;l:on MID-TERM A B C D
Education Education sibility) ANNUAL A B c D
(3) Measures for achievement of goals regarding (3) Measures for achievement of goals regarding MID-TERM A 0 B 1" C 0 D 0
systems/organizations for conducting education systems/organizations for conducting education ANNUAL A 0 B 11 c 0 D 0
A The University of Aizu A The University of Aizu
(i) [ Flexibly assign faculty and administrative staffiile reviewing 46 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
the current structure of the Undergraduate Sctwoiatch it with GAS In order to implement appropriate assignmentofiity memberp In each fiscal year, based on requests from gnaéuate and
the undergraduate curriculum. based on requests from undergraduate and gradifaiels and [graduate schools, appropriate allocation of facukynbers was
quality education, faculty members were hired tigiou conducted. Therefore, the plan will be achievedceduled.
international recruitment in each fiscal year.
(i) | Flexibly assign faculty members based on the piditise (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Undergraduate and Graduate Schools. In order to implement appropriate assignmenaofiity memberg Allocation of faculty members will be conductenta
based on requests from undergraduate and gradthaiels and [organization of labs will be reviewed in line wititroduction of
quality education, six of faculty members were nelted the quarter system and implementation of the ICdb&l Prograny
through international recruitment. All-English Course.
Assignment yoy
Computer Science Division N |§borat0r|e> -2
26 instructor:
Computer Engineering Division 8 |§borat0r|e> -1
19 instructor:
. i 10 laboratorie
Inf t t D 1
nformation System Division 33 instructork
Center for Cultural Research and Stydy 7 instrucfors
Center for Language Research 10 instructors
University Business Innovation Center 2 instructprs
Office for Planning and Managemen 3 instructprs
Student Affairs Division 1 instructors
Revitalization Center 4 instructofs +2
Center for Globalization 3 instructofs
University President 1 instructofs
Total 109 instructor: 0
B B
(ii) | Systematically promote faculty search from int¢iorel 47 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
perspectives to maintain the system to offer highlity educatio GAS Through international open selection, faculty rhens were In each fiscal year, excellent faculty membeestdred through
hired in each year. international open recruitment. As such, the pkesexpected td
be achieved.




(i)

Recruit excellent faculty through the internatibopen
application system.

(FY 2016 Implementation Status)

Through international open selection, six facufigmbers were
hired
ONewly recruited faculty members

Recruited | Applicanty
Information System Division 1 (Russia) .t
Center for Cultural Research and Stydy 1 (Japar])
Center for Language Research 2 (UK, AUS) <
Revitalization Center 2 (Japan) 9

(FY 2017 Implementation Plan)

Recruitment of faculty positions is, in principnducted
through international open recruitment. Excellemwiity member:
with international perspectives will be systemdljchired in orde
to sustain a high-quality education system.

16
1

(i

Practical measures for encouraging faculty to improve
their pedagogical capabilities

(iif

Practical measures for encouraging faculty to improve
their pedagogical capabilities

a |a. The Committee for Promotion of Faculty Developt{&D) 48 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

shall continue discussion on how to promote facdédtyelopment SAD For practical strategy for betterment of FD ie tmiversity, The mid-term plans have been implemented as stéddo far.

Also conduct student class evaluations on a regpsis, for [AAS] visiting lecturers were invited for FD lecture frokY2012 to

which results will be shared with faculty membesaching AY2014. In AY2015, experiences of active learningresreportegl

relevant courses, for improvement and advancenfeheo by 3 faculty members at the training session dfing lecturers in|

educational quality. order to create opportunity for discussion as thele university.

a | Under the leadership of the "Committee for Proorotf Faculty (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

Development,” continue discussion on effective Ebviies, In regards to Student FD Meeting, we continueulising with | The Committee for Promotion of Faculty Developmeill
leading to concrete proposals for improving classtent and Student Committee Head. And in regards to improvema clasgcontinue discussion on improving class contenttaadhing
teaching methods. evaluation, in addition to the evaluation resulioe available |methods while working to improve FD activities.

In particular, besides aiming to hold studentr&Betings, aim t internally, individual evaluation results were ateteased In particular, besides aiming to hold studentr&®etings, aim td
improve the awareness of improving classes amdagsity internally. improve the awareness of improving classes amdagsity
members by having faculty members observe eachthesses.| members by having faculty members observe each'sttiasses]

Further, in order to increase response rate ofsiuclass Further, in order to increase response rateuoliestt class
evaluations, make sure that all students and famgimbers are evaluations, make sure that all students and famaimbers are
aware that evaluations are being conducted, ahdocal aware that evaluations are being conducted.
cooperation regarding the conduction of said evaina.

b |b. Increase transparency in education through imgment of thej 49 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
quality of syllabuses, fair grading policies, dasiire of past exal SAD Activities for appropriation of the syllabus werentinuously The mid-term plans have been implemented as séwtdo far.
questions, etc. [AAS] conducted, and we successfully enriched the negeissans.
Moreover, there are some courses taught by nreifggulty
members have not integrated grading method. Forowgment,
we continuously discussed about it.
b | To promote fair evaluation methods, aim to unifgleation (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
methods between multiple instructors of the sames= Further| Attempting integration of items enlisted on tlyBabus, the plan| To promote fairer evaluation, aim to unify evaiaa criteria
make sure that the content designed by the unfyésstleary was almost achieved. In regards to grading metlidileosame |between multiple instructors of the same coursethBu, make
stated in syllabi. courses taught by multiple faculty members, thed&eaic Affairs |sure that the content that should be includedeiarty stated in
Committee discussed and report was given to thalfyac syllabi.
Assembly Meeting.
(iv) | Continue improving computer network systems ofttméversity 50 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
to increase students’ usability and motivationttalg. ISTC Starting from AY2012, the calculation system la@d 3 were | Discussing about future vision of the educatiarstulator
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updated every year. In AY2015, some network systes
updated. System update was conducted in systematioer. We
facilitated and expanded provision of stable envinent required
for education and research. Continuous discussasasnducted
regarding the plan for external circuit in AprilZ®and the
calculation system.

environment, based on computer technology trend<ailitated
an environment which is suitable for the UoA’s @weristics an
educational objectives.

Upon procuration of each system, review and apétion of the|
structure of terminals and servers were conducteerins of
specifications. Continuous facilitation of educagbsoftware
were promoted aiming at enhancing working environime
Therefore the mid-term plan is expected to be aehie

i




2

Taking into account the latest IT trends,inveségand propose
the computer/network environment necessary foruning the
specialists who represent the future of computiense and
engineering. Further, improve the computer systen@omputer
Exercise Rooms 1 and 2, CALL 1 and 2, Hardware \&twoks 1,
2, 3, and 4, lecture rooms, and faculty offices.

(FY 2016 Implementation Status)

In April 2016, external circuit was expanded @Gl In March
2017, latest environment was installed at the dafion system 1
(Exercise Room 1-2, CALL 1-2 [Server Kei], Experima Room
1-4, Terminals for Faculty Members, and Terminaltetcture
rooms.) In October 2017, the calculation system@ &are
scheduled to be updated. (mail system, file seBeercise Room
5-6, iLab 1-2, CALL (Terminal Kei))

(FY 2017 Implementation Plan)

Taking into account the latest IT trends, pronsygtem
replacement continuously. In AY2017 improve masgtsyns, file
servers, and computer systems in Computer ExeRusens 3, 4,
5 and 6, Remote Lecture Room, iLab 1 and 2.

The Junior College

The Junior College

(i) [ In order to improve the educational methods anmdests, 51 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
increase flexibility in positioning of faculty aratiministrative stal JCD In order to improve and enhance educational nieémal Flexible improvement and enrichment of educationethods
from an overall perspective. contents, faculty members in each division condlidte general |and contents were conducted in the perspectivieeoéntire
education courses and part-time lecturers wer@amge of 23  [university. The plan was almost achieved.
courses.
(i) | To develop human resource based on local needslff assign (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
faculty members to basic general education/elecineses, frony In order to improve and enhance educational nieémnal To develop human resource based on local neledily assign
a comprehensive perspective. Enrich the implemientat/stem d contents, faculty members in each division condlidte general |faculty members to basic general education/electireses, from|
education. education courses and part-time lecturers werdamge of 23 [a comprehensive perspective. Enrich the implemientaystem of
courses. education.
(ii) | Strengthen interdepartmental collaboration in etioo. 52 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
JCD In each year, graduation research was condultedgh Graduation research was conducted through coedigrojects

(i)

(ii-1) Through the courses, "Graduation ReseartRegional
Project Workshops" and "Special Workshops for Raiziation
Support,” promote educational collaboration amoepgeadtments.
(ii-2) Make efforts to deepen inter-department edional
collaboration via projects conducted by the Cefaer
Rejuvenation of Local Communities.

consigned projects and with inter-departmentalkatmitation.
Offering the course for all departments; Local BebExercise,
inter-departmental collaboration was promoted.

Moreover, as a consigned project of the Localifaéxation
Center, “Local Project Exercise” was conducted .oligh
practical learning and education, educational austeelated to
the local community were enhanced. Depending ojepiro
specifications, inter-departmental collaboratiorsygaomoted.

and with inter-departmental collaboration. Offerthg course for
all departments; Local Project Exercise, inter-aepantal
collaboration was promoted. Promoting inter-deparital
collaboration, the plan is expected to be fulfilled

(FY 2016 Implementation Status)

(b-1) Graduation research was conducted throughkigned
projects and with inter-departmental collaboratiOffering the
course for all departments; Local Project Exerdister-
departmental collaboration was promoted.

(b-2) 11th National Meeting of Shokuiku PromotionFukushimg
was held in June. Department of Food and NutriBorences and
Department of Industrial Information Sciences jlyietxhibited at
the event. Inter-departmental communication wasieoéd by
conducting an all-faculty-committed symposium & évent.

At the Local Revitalization Center’s “Local Praet Research
Project,” educational contents related to the leocahmunity werd
enhanced. Depending on project specificationsr-mépartmenta
collaboration was promoted.

(FY 2017 Implementation Plan)

(ii-1) Through the courses, Graduation Researchjdral Projec
Workshops and Special Workshops for RevitalizaBoipport,
promote educational collaboration among departments

(ii-2) Make efforts to deepen inter-department edional
collaboration via projects conducted by the Cefaer
Rejuvenation of Local Communities.
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(v)

Through promotion of FD activities, encourage fagcmembers
to improve their teaching abilities. Organize Fninars makind
use of JCD’s characteristics, in order to imprdwe faculty and
administrative staff's ability to use diverse teiaghapproaches.

smooth conduct of classes. Each faculty member hisvieer FD-
related ideas. At the end we created and distrbtite “FD Idea
Collection.” We conducted FD activities which fullyilized
uniqueness of our institute. Moreover, for brushipg
instructional skills on research ethics and stuslenental factors
learning session was held with a visiting instruchdore than
90% of the entire faculty members took the class.

) | In order to promote effective and efficient edimatcarry out 53 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
necessary innovation and improvement of faciliteggipment, JCD Effective and efficient conduct of education, |@&s used. Including introduction, operation, preparationsgétem update
materials and information, etc. System infrastructure such as network, PC, ancesevere scheduled in AY2018, everything has been goingaexttinary
renewed within the schedule. In particular, classan fine. The mid-term plan is expected to be fulfilled
environment was equipped with instruction environtrend
wireless LAN environment so as to use various nradind
mobile devices. In addition, for developing clouaisbd educatiof,
network circuit was expanded. We have put our &ffon
sustainable operation of the system. In additionsystem updats
in AY2018, we grasped and analyzed the latest feahtrends off
ICT-based education.
(i) [ Maintain a stable operation which allows studefasuylty and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
administrative staff to use various information ipguent freely ol The WAN circuit was expanded form 100Mbps to 1&Bfe Maintain a stable operation which allows studgfatsulty and
campus. Collect information on facilities, equiprnand their created an environment for use of various cloudises for administrative staff to use various information ides freely on
operation/management methods for next generatidrbidsed education and research. campus. Collect information on facilities, equiprnand their
education. Meanwhile, set up an investigative cottemiand hold For system update scheduled in AY2017, the System operation/management methods for next generatidrbi@sed
a meeting of specifications of the next systemitfooperation in Deliberation Committee was held and fundamentatpaVas setjeducation. The next system will be installed in BY&.
FY 2018. And the academic affairs system will enter its 1y#ar next Examination committee will be formed for selectoantractor
academic year. Practical dictionary of specificagiovere set. and specifications of the system.
Make use of various evaluation results for improeet of class 54 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
activities, teaching methods, assessment  stdsdand learning JCD Each faculty member made use of "student claskiations" angl The mid-term plan is expected to be fulfilled.
goals, and increase the quality and transparenegtication. "student College evaluations." Improvement of clastivities,
teaching methods, assessment criteria and attairtargets were|
promoted.
(iv) | Increase the quality and transparency in educatiute each (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
faculty member makes use of "student class evalusitiand Refer to the above Increase the quality and transparency in educatiole each
"student College evaluations" for improvement afssl activities, faculty member makes use of "student class evalusitiand
teaching methods, assessment criteria and attairtargets. "student College evaluations" for improvement afssl activities,
teaching methods, assessment criteria and attairtargets.
) | Organize FD seminars and open classes, aimingvahaement 55 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
of teaching skills. JCD A supplemental tool “clocker” was about to betatied for The mid-term plan is expected to be fulfilled.

(FY 2016 Implementation Status)

As a report of FD class held by other universitieukushima
University FD Training Session and class questigefsastatus.”
Student Counseling Committee and we jointly hedihing
sessions “Solution method and announcement of ntnté
discrimination against disables from April 1, 20X61d “Sexual
minorities in the university — for understandinglaupport of
students.” More than 90% of the entire faculty memstiook the
class including group discussion. It became arvadtaining. Thq
FD Idea Collection, which was created in FY2012swevised
and distributed to all faculty members, aiminguattfer
development of educational abilities.

(FY 2017 Implementation Plan)

Through promotion of FD activities, encourageufacmembers
to improve their teaching abilities. Organize FEnggars making
use of JCD's characteristics, in order to imprdneefaculty and
administrative staff's ability to use diverse taaghapproaches.




(vi)

Establish courses for preschool teaching licemseprepare for
offering lectures for renewal of the license.

(vi-1) Enrich books and academic journals related@eaching.
(vi-2) Look into methods for offering training sésss for the
renewal of the class 2 kindergarten teacher'sdieen
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(Summary of Implementation Status from FY 2012 Yo2015)

For establishing the Department of Early Childi&alucation
was established in April 2016, we conducted heasingey at
other institutes. In March 2015, we submitted thguest for
establishment (of the department.) In August 2@pproval was
given for establishment of said department. In Nuaber,
approval for teaching program was given.

(Status of Achievement of Mid-term Plans)

The Department of Early Childhood Education wstalglished i
April 2016. Preparation for establishment of treerting for
renewal of teaching license started in 2016. Simeevill submit 4
request for establishment of the course (to MEXi 2017, the
plan seems to be achieved.

(FY 2016 Implementation Status)

(f-1) Due to establishment of the Department ofye@hildhood
Education, relevant journals were expanded.

(f-2) Practical discussion was conducted over tgron
establishment of the teacher training curriculuimouttee and
schedule of its preparatory term. It was decideeistablish the
program in March 2018. We draw the preparation dateeand
started preparation.

(FY 2017 Implementation Plan)

(vi-1) The goal on establishing program relate#iitmlergarten
teacher license has been achieved.

(vi-2) Training for renewal of the 2nd categoryd@rgarten
teacher license will be submitted in February byrdmnating
manning of faculty members and curriculum.




3. Evaluation by Item

SELF-EVALUATION
MID-TERM PLAN FY 2016 ANNUAL PLAN
Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Admini
Conducted at the University Conducted at the University strativ | annuaL A B C D
e
1. Measures for Achievement of Goals regarding , . . |Respon|vio-TERM A B C D
Education Item | 1. Measures for Achievement of Goals regarding Educatior] sibility)
ANNUAL A B C D
(4) Measures for achievement of goals regarding student (4) Measures for achievement of goals regarding student MID-TERM A 0 B 27 C 0 D 0
support support ANNUAL A 0 B 27 c 0 D 0
A Specific measures for improvement of support A Specific measures for improvement of support
systems for learning, life—styles, and extracurricular A systems for learning, life—styles, and extracurricular
activities based on students’ various needs (i) [activities based on students’ various needs
(i) The University of Aizu (i) The University of Aizu
The undergraduate education should support ngtstatients’ 57 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
learning, but also their personality and abilityelepment. For SAD Class-mentor system was implemented for 1st awidy2ars. In [ The mid-term plans have been implemented as séwtdo far.
this purpose, make use of the “class mentor systerd™office- [AAS] addition to educational support from mentor, peidatiinterview
hour system” to detect students experiencing sediéfieulty with was implemented. Confirming status of studentdydiie,
poor academic performance. In addition to theseesys, anothegr advices were given time to time. Moreover, studerdgse
learning support scheme, “student advisor systeimgll be allocated to GT instructors in July of 3rd year iethis earlier thah
started. before. We judged that GT instructors shall aahastor after
3rd-year onwards. Therefore we decided to condssigament tq
GT supervisors in the latter half of 2nd-year.
In addition to advices given in office hours neljag assignmen|
to GT instructors, separate advices were given frearning
Support Staff at the Learning Support Office, addSA.
In regards to countermeasure and care for podoipeing
students in early juncture, through interviews veithdents,
supports were given to students under collaboratitm the
Learning Support Office, Student Consultation @ffiand Nurse's
Office.
Including transitional education from high schamlniversity,
we kept discussing about the freshmen education.
1| Continue discussions regarding the introductiothefcreation (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
of freshman education courses for new studentsitend For implementation from AY2018, we conducted @mmus Concrete system for the establishment of educa@twrses for
introduction of the mentor system. Further, airstatring discussion over the freshmen education as new estios new |new students will be prepared towards implementagtarting
information between each relevant section andestoMmplemen students. from AY2018. In addition, through one-on-one iniews with
more prompt student support. Moreover, requesting faculty members to increheenumber of|students, early measures and care will be provided
interview sessions as class mentors, the systenemi@nced. In [underperforming students. Information about thewistances of
order to enrich the mentor system further, appreszd given last{students will be shared among staff so that theydegdiver
fiscal year. Based on the approval, the timing ®#fa@signment |immediate support to students.
was conducted in 3rd-year Aril. In regards to deameasure anfl
care for poor-performing students in early juncitineough
interviews with students, supports were given tmishts under
collaboration with the Learning Support Office gitident
Consultation Office.
In addition, course-registration advices wereticmously given
in office hours and the Learning Support Officerdilgh various
guidance and campus guide (including websites,yysEm was
widely announced.
B B
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Also, provide students with learning support addiee on cours
planning, making use of the Office for Learning fog. The
Office for Learning Support is open on a steadysasd has
learning support staff and teaching assistants X TAsnctions of
the Office for Learning Support shall be furthepimmved.

(a) Open the "Office for Learning Support” from the tktss
period to one hour after the last class periodtheur station
learning support staff and TAs and Séstudent advisopsto
provide learning support to students, such as paeaenakeup
classes and opening the office on Saturdays.

(b) Conduct surveys of students who use the servicessk
their opinions. Further, discuss ways to furthepriave the
support provided.

(©) In order to allow it to serve a double functiortlas Office for
Global Learning Support, hire TAs and SAs who speaglish.
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(Summary of Implementation Status from FY 2012 Yo2015)
In order to offer learning support through busmbours of the
Learning Support Office on weekends and math supgfeal
lectures just before exam terms, Learning Supptaft, IA, and
SA were assigned. Questionnaire was conducteduBssmn was
conducted for enhancing supports. As a place tctipe
presentation for academic conferences and gradutieses, LT
Talks were held several times in AY2015.

No. of Users

Students
3,652
4,678
3,853
3,231

Students/Month
304
389
321
269

AY2012
AY2013
AY2014
AY2015
uestionnaire

Self-learnin
22.89
17.59
15.79

Questions
55.6
61.39
60.5%

AY2013
AY2014

AY2015
>atstacton

STo o
[}
o
S

[

Satisfied
85.29
85.59
88.99

Average
12.7%
11.6%

8.7%

AY2013
AY2014
AY2015

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

(a) Using TA/SA at the Learning Support Office, tearning
Support Staff gave support to students who have faad
concerns regarding his/her learning status. Magiplemental
lectures, LT Talks, and business hours on weekpridsto
examination period were continuously given.

Result of the User Questionnaire

Open Hours: 09:00- 19:00
[ Students

Students/Month
AY2016 | 4,198 350|
(b) Tmplementing student user questionnaires, hdatia was
accumulated. And we directly conducted hearing euto
students. We discussed about support enrichmentdwer, we
received many questions on programing. Thereforeewided to
start programing supplemental lectures in AY2018ddition to
those for math.
User Questionnaire

| Questions | Self-learning  Use of Wk
AY2016 | 64.09 15.3% 1.3%

Satisfied

Satsracton
Average | Unsatisfied
AY2016 89.49

4.39 0.6%0
(CyWe courdnThire SAITA T ; ff

handled questions from international students.

(FY 2017 Implementation Plan)

(a) Open the "Office for Learning Support" from thet class
period to one hour after the last class periodtheur station
learning support staff and TAs and SAs (studentsads) to
provide learning support to students, such as pagrenakeup
classes and opening the office on weekends.

(b) Conduct surveys of students who use the sendoe ask theil
opinions. Further, discuss ways to further imprtheesupport
provided.

(c) In order to allow it to serve a double functasthe Office for
Global Learning Support, hire TAs and SAs who speaglish.

With regard to lifestyle and health counselingoanselor
(Student Consultation Room), a nurse (Medical Tnest Room)|
Grievance Counselors (Grievance Counseling OffBréevance
Processing Committee), Counselor for Sexual Harassm
(Committee for Prevention of Sexual harassment)saaff
members of the Student Affairs Division shall cogieely work
for students. Discuss establishment of a moreiefft counseling
system.
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(Summary of Implementation Status from FY 2012 Yo2915)

Appropriate advice was provided correspondinimpdtvidual
students at the Nurse’s Office and the Student €eliny Office.
When SAD staff members talked to students, thegdsie nursg
and/or the counselor to sit in as necessary to pteooperation
among staff members concerned. Further, at theeStu8upport
Working Group meetings held in line with implemetita of the
student lifestyle survey, members of the WG exckdngpinions
on the trend of current students and individualteratto share
information.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.




In order to provide students with effective supptire Student
Counselor, nurse, Grievance Counselors, faculty,3todent
Affairs Division staff should collaborate to respbio students in
need of support. Further, hold meetings of theesttidupport
working group as needed in order to share inforonatietween
each of these staff members.

(FY 2016 Implementation Status)

Nurse’s Office: Students were provided coaching a
consultation to keep in shape.
Counseling Office: Counseling regarding concerrtapuble of
students in everyday school life was provided.
We continued having staff members concerned s gromote
their cooperation when students were provided fadace
counseling. In addition, a shared holder was ctetitenake
previous record of consulation accessible for qeto&ck in an
effort to share information among them.

(FY 2017 Implementation Plan)

In order to provide students with effective sugipthe Student
Counselor, nurse, Grievance Counselors, faculy,3todent
Affairs Division staff should collaborate to respbto students in
need of support. Further, hold meetings of theesttidupport
working group as needed in order to share inforonatietween
each of these staff members.

Basically, counseling shall be done on a studenfiselor basis|
However, in order to detect and care students éxpeng
difficulties in their lifestyles at an early juncey adequate
information shall be forwarded to their guardiahamadequate
juncture, so that guardians can also grasp situstiorough
consultation, etc.

(c-1) Depending on grades of each semester, méerelevant
students to talk about their difficulties. If nesary, the Student
Affairs Division, the Student Counselor, the Offfoe Learning
Support and students' guardians will work togetbesolve
problems.

(c-2) Cooperating with the UoA Support Associatiord Alumni
Association, hold meetings to exchange opinion& sfidents
and guardians, taking the opportunity of the UrsitgiFestival,
and share information.
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(Summary of Implementation Status from FY 2012 Yo20©15)
Based on academic performance per semester, dviatexrto-
face-meetings with underachieving students. Weigeal/relevan|
information to their guardians asking them tosithe talks with

the students as well. We had the counselor, nata# of the
Office for Learning Support and faculty memberseamed sit in
with students as needed to promote their cooperainline with
the university festival, the explanatory meetingd andividual
consultation sessions, etc. were held in cooperatith the
Supporters’ Associtation.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

(c-1) In order to prevent and to take measureadademic
underachievement, the Student Affairs Divisionpfascmembers |
the Student Counseling Office, Office for LearnBgpport and
Office for Employment Support strived to share miation,
closely communicated each other and cooperativelyiged
students with optimal instructions. Further, weyided guardians
with necessary information as needed and asked thaihin the
face-to-face talk with their child to promote cocgi@n each
other.

(c-2) As part of the university festival, the expddory meeting fol
university-bound students, the job-seeking explanyaneeting fol
parents and individual consultation meetings weld in
cooperation with the Supporters’ Association arelAlumni
Association.

(FY 2017 Implementation Plan)

(c-1) Depending on grades of each semester, méetrelevant
students to talk about their difficulties. If nesasy, the Student
Affairs Division, the Student Counselor, the Offfoe Learning
Support and students' guardians will work togetbesolve
problems.

(c-2) Cooperating with the UoA Support Associatard Alumni
Association, hold meetings to exchange opinionf sfitidents
and guardians, taking the opportunity of the UrsitgiFestival,
and share information.
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Make efforts to reduce students’ financial strain. 61 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
SAD Tuition waiver, targeting at victims of the eayttake disaster ag The mid-term plans have been implemented as stéedo far.
[SHWS well, was implemented within the budget. Since F¥2(he ratig
] of the total amount for tuition waiver has beenangbed from

(d-1) Maintain the tuition exemption measures fodsnts,
including those who are victims of disasters.

(d-2) Implement the RA System.

(d-3) Utilize scholarships for the Dual Degree Ranyg,
International IT Nisshinkan and the Five-Year Peogr

2.0% to 2.5% of the tuition income budget. Doctataldents
within the standard enrollment years were commissioas RAs
based on applications made by faculty members. Wpated
students by making use of a variety of scholarghgqgrams,
providing students with relevant information inimeély manner.
- DDP Scholarship Program (a total number of sttg)en
Received thg Exepted fronm Exepted fron]
scholarship | admission fe tuition

FY2012 3 2 3
FY2013 4 2 4
FY2014 2 2 2
FY2015 4 2 4

- International IT Nisshinkan Scholarship Progranigtal numbe
of students who (a) received the scholarship, erexepted
from tuition)

Received thgExepted fron]
scholarship tuition

FY2012 - -
FY2013 2 2
FY2014 2 2
FY2015 3 3
- Ntegrated Five-year Program schotarship recepien

programA programB
FY2012 3 5
FY2013 - 4
FY2014 3 3
FY2015 3 5

(FY 2016 Implementation Status)
(d-1) In order to take some of the financial burdérof students,

was also implemented for victims of the Great Bagpan
Earthquake Disaster.

(d-2) We actively utilized the RA System and hadd®€toral
students work as RAs.

-DDP Scholarship Program
Received thgExepted fronm Exepted fro
scholarship | admission fe tuition
FY2016 7 5 7
- International IT Nisshinnkan Scholarship Progr@this progran
was integrated into the DDP at the end of the fieshester.)
Received thg Exepted fronf
scholarship tuition
FY2016 1 -
-Integrated Five-year Program Scholarship System
| programA [ programB]|
[ FY2016 | 1] 8]

(FY 2017 Implementation Plan)

the tuition waiver program was implemented. Théduniwaiver |of the disaster in addition to students in neefinaincial aid.

year program scholarship system will be utilizedtfeir support.

(d-3) cafeteria fee and job-hunting costs will be sulzsidi

The tuition waiver program, etc. will continuoysbver victims

For doctoral students, support will be availaifeutilizing the
RA system. For master's students, the DDP andratied) five-

Moreover, in collaboration with the UoA suppoitassociation
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Proactively support students’ extra-curriculaiaiies, given thaj
students learn social values and how to get aldtigpeople of
different ages and characteristics through extraieular
activities, and mature as human beings.

Cooperate with the UoA Support Association, whgbrganized
of students' guardians, and support students'caxtiaular
activities and their social contribution.

Carry out support activities at Somei House andrawe its
facilities to help students develop their socialitsough
communal living.
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(Summary of Implementation Status from FY 2012 Yo2015)

In cooperation with the UoA Supporters Associative
supported students’ extracurricular activities #relr social
contribution by subsidizing the Student Governmég, universit)
festival, breakfast voucher, students’ skill-uphatges including
taking TOEIC and information-related qualificatitests,
employment seeking activities, volunteer activities.

With regard to Somei House, we assigned Someselou
Residence Assistants to provide residents withapid and
advice for smooth communal living and other supparh as a
conducting emergancey drill particularly for theidence.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

Coninuing cooperation with the UoA Supportersadksation, we|
supported students’ extracurricular activities #relr social
contribution by subsidizing the Student Governmég, universit)
festival, breakfast voucher, students’ skill-uphatges including
taking TOEIC and information-related qualificatitests,
employment seeking activities, volunteer activities.

As the sales of breakfast voucher was on theedser we sold
breakfast voucher at 1,000 yen in December andaignim
December 166 was sold and 104 in January. Thiddddp the
improvement of students’ diet habit and bettematéece at
classes.

With regard to Somei House, we continued ass@gBiomei
House Residence Assistants to provide residenbsguitdance
and advice for smooth communal living and othempsupsuch ag
a conducting emergancey drill particularly for tesidence.

(FY 2017 Implementation Plan)

Cooperate with the UoA Support Association, whigchrganize
of students' guardians, and support students'axtiaular
Jactivities and their social contribution.

Carry out support activities at Somei House anprove its
facilities to help students develop their socialitsough
communal living.

Promote use of the “Lounge for International Exajgand
Informal Discussion” for communication among intatinnal
students, Japanese students, faculty and admtiviststaff
members, and for exchange of various informatidlso organizdg
events to support international students.
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(Summary of Implementation Status from FY 2012 Yo2015)
At the Lounge for International Exchange, Japariasguage
learning materials were lent out and individual station
regarding study abroad was proactively providedaAssult, the
number of students who were sent aborad increasedf1 in
FY2012 to 21 in FY2015. Making good use of the Gldbounge |
which was established in March of 2014, opportesifor
international exchange and multicultural exchanggoized by
students have expanded, as well as opportunitiesxthanging
opinions among international and Japanese studantdty and
administrative staff members. A total number ottjggrant
students in those events was 204 in FY2015and2652016.

The purpose of use of the Lounge has been pemejrati campus.

The enhancement of Japanese language educatietpfaltor
international students’ everyday lives and futuaeeer.

(Status of Achievement of Mid-term Plans)

With the study aborad fairs, lunch meetings, leyoproactive us
of the Lounge for International Exchange and theb@l Lounge,
student-led international exchange activities dbated to the
enhancement of students’ language ability andsséilld cross-
cultural understanding. As such, we deem that thesphave bee]
achieved.
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Improve the depth and breadth of the Japanesedaegearning
materials for international students displayed/muttat the
Lounge for International Exchange and Informal Dision, as
well as the information provision for Japanese shisl regarding
study abroad opportunities. In addition, hold exgeevents wit|
Japanese students and faculty members, as welpasdse
language classes as a part of international stusigagtort.
Further, proactively leverage the Global Loungalgiighed in
FY2015 and hold exchange events, etc. for intesnatiand
Japanese students in order to provide more anerbett
opportunities for student-led international excheagd cross-
cultural experiences.

In addition, establish the ocourses "Beginning dape | and 11"
for students participating in the ICT Global Pragrall-English
Course.

(FY 2016 Implementation Status)

The improvement of the study abroad fair and witternational
exchange activities helped the significance oflibenge for
International Exchange and the Global Lounge setpstudents
The number of cases of consultation on internatisnalents’
daily lives and on Japanese students’ study abereeleded 100.
(FY 2015: 70 cases)

As for Japanese language education, Japaneseslasre
started as regular courses for international stisdemrolled in they
ICT Global Program All-English Course.

(FY 2017 Implementation Plan)

The International Lounge lends out Japanese kgmyiearning
materials intended for international students wnpote their self-
study. Moreover, Japanese students will be mofiveiteough ong
on-one interview in the International Lounge upardging
abroad.

For international students participating in t&& IGlobal
Program All-English Course, Japanese Course witffered as
regular courses. For other international studelaiganese
language training will be offered to support thaaily life.

Work together with the Support Association fc ional 64 (Summary of Implementation Status from FY 2012Yo2015) |(Status of Achievement of Mid-term Plans)
Students of the University of Aizu (SAISUA) and etloutside OSIP The scholarship is provided and the payment fatidwial Health] We have supported international students in fifeim Japan
organizations to support international students. Insurance is subsidized through collaboration with SAISUA. |and promoted international exchange through cotttiim with
Organizing orientation meetings and Japanese cldsse various organizations including SAISUA. This hasyented
international students in cooperation with the Aidakamatsu [isolation of international students and promotedarstanding of
International Exchange Association, we have supplort them in the local community. Accordingly, it is adaded that theg
international students in their life in Japan tbgetwith the local [plans have been achieved.
community.
Work together with the Support Association foreimtational (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Students of the University of Aizu (SAISUA) to sugp In cooperation with SAISUA, we strived to suppioiternational| Work together with the Support Association foteimational
international students in their life in Japan. students in their life in Japan: subsidized paynfienthe NationallStudents of the University of Aizu (SAISUA), intational
Pension Insurance as well as providing the schufais FY exchange associations, etc. to support interndtsindents in
2016. their life in Japan.
As admission of international students to the ugaetuate schogl
started in FY2016, we emphasized orientation mgstamd
Japanese classed through collaboration with the Alakamatsu
International Exchange Association.
Organize occasions for informal discussion ancharge of 65 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
opinions among international students, local peapig OSIP To various exchange events (a total of 20 evanesar) with The UoA contributed to international understagdimthe local

companies.
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SAISUA, elementary and high schools, and intermati@xchang
associations of local municipals correspondindh@rtrequests,
international and Japanese students were sentyntlainigh the
Center for Globalization. Such events contributedrthancemen
of local people’s interest in cross-cultural exojeand foreirgn
languages and deepening of our international ststlen
understanding of Japanese culture.

garea in cooperation with local elementary schduish schools
and municipals. Accordingly, it is concluded thze plans have
been achieved.

it Our international exchange activities conductedind out of
campus have become well known. Collaboration retgufesm
local municipals and educational organizationsaar¢he increas:
As a result, collaborative events has made a seviests, and a
total number of such cases will be 25 a year.Qudesits’
proactive participation in local activities hassed the profile of
our education and research in the community.

b




h | The Center for Strategy of International Programd the Suppojt (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Association for International Students of the Unsity of Aizu We were involved in a total of 29 local and int&tional Various exchange events with the Support Assiocidor
(SAISUA) will collaborate to hold various exchangeents, exchange events in FY2016 as follows: International Students of the University of Aizu\SUA),
aiming to promote exchange between internationalesits local -Community Revitalization Project worked on with verisity elementary and high schools, and international @xga
residents, etc., in order to contribute to inteioral exchange in students associations of local municipals will be hostede3é efforts will
the region. (Exchange events with the Nakagoya community, Miraizu contribute to international exchanges in the l@eah through
Town: 15 events, with participation of 450 or mpeople from |exchanges among international and Japanese stubbeats
the community and UoA students) residents, etc.
+ At the UoA Open Campus in summer and autumn, thieeor
Promotion of International Strategic Programs wasroto the
public. International students introduced their leorountries and
Japanese students made presentations on theiiengeem their
study abroad program.
-International students were invited to events anckshops
hosted by external organizations, such as Aizu-Wetau
International Association. They proactively pagiied in those
events.
(ii) [The Junior College (ii) |The Junior College
a | Correctly understand the actual conditions of st life-styles 66 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and improve support for learning/life-styles/extwarricular JCD Student Life Questionnaire was implemented inilAgwery year| Grasping the reality of students’ lifestyles weflected to the
activities. Grasping students’ life status, we improved envinent includindimprovement of support of students’ lifestyles arficheir
equipment in the dormitory and cafeteria. extracurricular activities. Accordingly, we are exging to almost]
achieve the plans.
a | Conduct the "survey regarding student lifestylasApril and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
utilize survey results for support of students'rgday life. Try to Student Life Questionnaire was implemented inilA@rasping | Student questionnaire will be conducted in otdegrasp the
support students' study and life by grasping thaustof their part] students’ life status, we improved environmentuadahg actuality of students' live. All faculties shallesk information to
time job, etc. equipment in the dormitory. enhance and improve support for learning, life, exislacurricula
activities.
b | In order to strengthen the learning support, maj@ovements i 67 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
library services, such as increasing the numbéooks, opening JCD We have continued making the request for ingtatieof Toward fundamental solution of issues, we areerily looking
the Library on Saturdays, extending open hoursirpidoving movable bookshelves since 2007 in order to imptbedibrary [to measures, such as reorganization of library riadde alternative
various retrieval systems. capacity to cope with the shortage of spaces ititthary. measures to replace movable bookshelves. Plansiega
However, this request has not been accommodated yet students’ learning support by opening the librarihe extended
Accordingly, as the spaces in the library got to@b to easily  |hours have been implemented.
retrieve and pick up books, we look into concreeasures every
year to cope with this situation such as disposibary material
and future plans. We open the library on 13 Sagsdad four
Sundays a year. In addition, we open the libratjl eight o’clock
in the evening on over 150 days. These efforts &igents study.
b [(b-1) Continue to discuss installation of/make ®sta for (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

movable book stacks to store more books and tagitren the
quake resistance of stacks. Also, due to the éstahént of the
Department of Early Childhood Education, relevébrary
materials will be prepared in a systematic manner.

(b-2) Open the Library on 10 Saturdays and exteadpen hou
on 140 days a year to support students’ studies.

(b-3) Taking into account information exchange wiltharies of
other universities, work on better methods to afiésrmation to
students to promote use of our library.

(b-4) Move ahead on the improvement of the Leay@ommong

12
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(b-1) In line with the establishment of the Presuteducation
Department, library material has been improved jiteaned
manner, including deregistration of unused bootcs, We also
looked to installation of movable bookshelves idesrto improve
the library capacity and to the seismic capacity.

(b-2) In order to help student study, we openedititary on
Saturdays and to extended hours.

(b-3) We repeatedly discussed “Learning Commonsh@ed
space for study) in order to make good use ofithizgdd spaces
this year.

[ Open on Saturdays  Open on Sunddys Extend of opers]hd
[ 10 days | 5 days | 140 days |

(b-1) Systematically work on facilitation of bool&econsider
about improvement of library capacity and enhancené
earthquake-resistance.

(b-2) Open the Library on 10 Saturdays and exteedpen hour:
on 140 days a year to support students' studies.

(b-3) Taking into account information exchange wWiltharies of
other universities, work on better methods to afiéormation to
students to promote use of our library.

(b-4) Move ahead on the improvement of the Lear@ngimons|




Give students attentive support through officerbpindividual- 68 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
based consultation/instruction, and out-of-classrirction JCD Staff for student counseling for each departmfactjlty We attentively supported students on an indivithaais, making
members, counselors and administrative staff mesibequently|use of various opportunities, such as the officerfsystem
shared information and cooperatively strived tovsdsues, individual counseling/instruction and/or extracoutar
providing students with help in their study andrgday lives. instructions. We also strived to improve the qyalitstudent
We strived to improve the quality of student soipiby support by offering the FD training session. Mdsthe plans are
confirming issues on the student counseling systec expected to be achieved.
implementing of the FD training session with thefidew to treat
students.”
- Cases of consultation
[ Fv2012 | FY2013 [ FY2014 |  FY2015 |
[ 4658 [ 3929 | 4217 | 4,170 |
(c-1) Members of the Academic Affairs and Welfaengces (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Committee, faculty in charge of seminars and Stu@eunselors (c-1) Student Consultants, faculty members, coansegand (c-1) Members of the Academic Affairs and Welfaengces
work together to support students, making use eif thffice hour administrative staff cooperated each other firmlysupporting [Committee, faculty in charge of seminars and Stu@emnselors
for individual consultations, etc. overall students’ academic performance and live, rafevant work together further to support students, makisg of their
(c-2) Provide faculty and administrative staff wiitiormation issues were solved under their cooperation. Noasés handled|office hours for individual consultations, etc.
necessary for counseling students in order to duiithprove the by Counselors were 16 (1st-year grade), and 16-y2adgrade.) [(c-2) Provide faculty and administrative staff witfiormation
quality of our student support system. No. of cases handled within office hour was 191 thude necessary for counseling students in order to éuiitnprove the
(c-3) Check issues of students counseling and adraitraining handled outside office hour was 2269. Appropriatgp®rt was [quality of our student support system further.
session for faculty members by cooperating witha€bvities. given to long-leave students and their guardians. (c-3) Check issues of students counseling and aradtraining
(c-2) At each department’s meeting, instructorgetha session for faculty members by cooperating withaébvities.
informaiotion on students who recorded absence riane three |(c-4) Facilitate an environment where students desly to ask fo
times. The entire intitute performed prompt hangliamd support]consultation.
(c-3) Confirming issues during the student coumsglielevant F[
traning sessions were oferred, namely the Wide Annement ol
Content of the April-2016 Disables Discriminatioah8ng Law
and Sexual Minority for understanding and suppfmtstudents.
We attempted qualitative improvement of studenpsup
Think of measures to reduce students’ financralrst 69 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
JCD We improved the tuition waiver system to supstutents We improved the tuition waiver system to supstutents

Continue the tuition waiver system to support sttd having
financial difficulties or those affected by the @r&ast Japan
Earthquake and Fukushima Daiichi Nuclear PowertPlan
accidents.

having financial difficulties and took the contirustuition waviel
measure after FY2011 by 2% of the budget amountitdn
revenue for those affected by the Great East JBpathquake an
the consequential nuclear accident, etc.

having financial difficulties and took the contirustuition waviel
measure after FY2011 by 2% of the budget amountitdn
revenue for those affected by the Great East JBpathquake ani
the consequential nuclear accident, etc. The @em&y and larg
expected to be achieved.

(FY 2016 Implementation Status)

We improved the tuition waiver system to suptutents
having financial difficulties and advertized thentiauous tuition
wavier measure after FY2011, and that was offeved$ studentf
(25 students in total) by 2% of the budget amotitition
revenue for those affected by the Great East JBpathquake an
the consequential nuclear accident, etc. The tuitiaiver system|
to support students having financial difficultieasimplemented
for 13 students (24 students in total.)

(FY 2017 Implementation Plan)

Continue the tuition waiver system to supportstus having
financial difficulties or those affected by the @Gr&ast Japan
FEarthquake and Fukushima Daiichi Nuclear PowertPlan
accidents.
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e | Promote edification to prevent students from beiictimized by 70 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
vicious business such as confidence tricks andhpigraelling JCD At a new student guidance meeting we provideextanation | Lectures, explanatory meeting, etc. regardiregél sales
schemes, etc., and for prevention of harassments. to students regarding illegal sales schemes, etthaw to prevepschemes, various types of harassment, use of swti@brking

these troubles, and had the police provide a leatgarding service, traffic safety, etc. were organized toaerde students’
prevention of crime. awareness regarding related trouble.
Also we conducted a survey on how students usialso
networking service and gave a lecture by an invisgd!
consultant regarding crime prevention and self-uiede
We strived to enhance awareness of crime prexeaind traffic
safety, etc. by periodically sending messagesuestt via websitp
and e-mail.
e [(e-D Instruct students to beware of illegal sales sw® etc. anji (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
how to prevent these troubles. (e-1,3) We organized a lecture by an invited |legaisultant (e-1) Give strict instructions to students to bexeof illegal salep
(e-2) Guidance regarding crime prevention and defénse shall regarding use of SNS, illegal sales schemes, etthaw to schemes, etc. and how to prevent these troubles.
be provided by the police. prevent these troubles at the guidance meetintgeisécond (e-2) Guidance regarding crime prevention and defénse shall
(e-3) Notify information regarding SNS's crime peation, semester. be provided by the police.
harassment, etc. and improve those knowledge. (e-2) We had the police provide a lecture regardilfdefense |(e-3) Notify information regarding SNS's crime peation,
and prevention of crime and traffic accidents atrilewly admitte¢harassment, etc. and improve the knowledge further.
student guidance.
We strived to enhance awareness of crime prexeaind traffic
safety, etc. by periodically sending messagesuestt via websitp
and e-mail.

f | Support student-initiated activities such as extrecular/studen Al (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
union/dormitory resident union activities from edtional JCD Members of the AAC and Student Welfare and Guidan We provided support from an educational pointiefv to the
perspectives. Committee and other relevant faculty members pexviddvices |Student Government Association, clubs, the unitefsstival,

and support to the Student Government Associatioibs, the  [dormitory association, etc., leading to their $piiactivities.
university festival, dormitory association, eteadling to their
spirited activities in terms of execution of budget! operation.
f Support student club activities through faculty-amistration (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
support system. Refer to the above Support and promote active activities of studsuld activities
through faculty-administration support system.

B |B Specific measures for achieving 100% employment rate B |B Specific measures for achieving 100% employment rate

(i) |for students seeking employment (i) |for students seeking employment
(i) The University of Aizu (i) The University of Aizu

a | Aim to achieve 100% employment rate for studeaeking 72 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
employment at private companies through providiager SAD As the students’use rate of the syber job seedystem that wag The mid-term plans have been implemented as séé@do far.
guidance suitable for individual students by crept database [SHWS constructed in FY2011 was low, we started using Cevieer
integrating various data regarding students, amdtcacting a ] System (service provided by a private career deveént
cyber career development system, using the emgligyab supporting company) from FY2015 to provide job infiation to
portfolio. students. Further, we strived to improve the emplexyt rate

through the subsidy for job seeking expenses peavity the
Supporters’ Associtation, campus job fairs andviittlial
company explanatory meetings, etc. as well as dtatisun
provided at the Office for Employment Support.
- Employment rate
Bachelors Masters

FY2012 96.29 100%

FY2013 93.8Y 100%

FY2014 95.79 100%

FY2015 96.09 100%
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Improve the career development environment, sostidents
can find necessary career information by themsedweisfind
suitable careers. This will lead to improvementaiés of
students who receive job offers from private conigsifor those
who wish employment at private companies.

(FY 2016 Implementation Status)
We continued using Uni Career system to providdents with
job intormation and supported their job seekingviigs through
consultation provided at the Office for Employm&uipport, the
subsidy for job seeking expenses provided by ttpp8Suers’
Associtation, campus job fairs and individual compa
explanatory meetings, etc.
- Employment rate
| Bachelors |
[ FY2016 | 98.6%

Masters |
100%

(FY 2017 Implementation Plan)

Improve the career development environment, abstudents
can find necessary career information by themsedweisfind
suitable careers. This will lead to improvementatés of student
who receive job offers from private companies farse who wis|
employment at private companies.

For the purpose of developing students’ views tolwa
professionals, and encouraging them to have futigien on thei
career at an early juncture, discuss providingeradesign
education for all students to start in their fiysar of the
enrollment at the Undergraduate School.

In order to increase students' vocational awaseaean early
juncture of their university life, provide studemigh opportunitie
to learn practical knowledge and skills neededan'teal world"
at the courses, "Introduction to Computer Sciemzk a
Engineering," "Career Design I, I," and ProjecsBd Learning
(PBL) course, "Factories for Experiencing StartipgVentures."

73
SAD
[sHWS
]

(Summary of Implementation Status from FY 2012 Yo2915)

For the courses “Introduction to Computer Sciezce
Engineering,” “Career Design I, Il,” and VentureaBtp
Worhishops, we invited engineers and managers fosiness
companies and provided students with opportunitieget to
know practical business activities in the real woth concrete
terms, students were given lectures on the reaflibusiness
activities and worked on practical issues of sydiesolve them
under the instruction of invited lecturers. Thofferés contributed
to develop students’ professional awareness arafipadabilities
to take independent actions toward problem solution

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

(FY 2016 Implementation Status)

We continued providing lectures for “IntroductisnComputer
Science and Engineering,” etc. with engineers aadagers
invited as lecturers.

(FY 2017 Implementation Plan)

In order to increase students' vocational awasaean early
juncture of their university life, provide studentith opportunitie
to learn practical knowledge and skills neededen'real world"
at the courses, "Introduction to Computer Sciemzk a
Engineering," "Career Design I, II," etc.

Enhance small-group IT experience factory in tvenfof
PBL(Project Based Learning), so that students oédify the
foundation to develop practical ability as professils, while
learning through hands-on experiences (includiegrkernship
program) and improving communication ability.

74
SAD
[SHWS
]
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(Summary of Implementation Status from FY 2012 Yo2915)
In the Venture Startup Workshops with the smathber of
participants, we strived to encourage studentstaingpractical
abilitiy, which is difficult to attain in a regulaiass and to develd
their professional awareness. Furhter, we encodratyelents to
participate in the Venture Starup Workshops byouiircing the
content of the classes at guidance meetings,reém effort to

raise the profile of the courses among students.

We conveyed information on internship progranz the
university received to students. In the guidanceting for
students, explanations on the participation in¢hm®grams wer:
provided in an effort to promote those programs.

Further, we had students visit companies in artdide
Fukushima to provide students with opportunitieketrn about
the reality of companies through exchanging opisiaith them.
- Visits to companies

in Fukushima outside Fukushima
27 students 4 companies 0

FY2012

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

b

FY2013 | 11 students 1 compan 41 students 2 comp:

FY2014 | 10 students 1 compan| 37 students 2 comp:

FY2015 | 9 students 3 companigs 30 students 2 compa|




By improving the small-class and BPL-based couifsagtories
for Experiencing Starting up Ventures", and promgstudents'
participation therein, foster students with higlmeounication
skills and work readiness.

Have more students experience internship programs.

(FY 2016 Implementation Status)

We continued encouraging students to participatéenture
Startup Workshops and internship programs by piogidelevant
inforatmion at guidance meetings, etc.

We had students visit companies in (3 studenBsdompanies)
and outside Fukushima (17 students to 2 compattgspvide
students with opportunities to asking questionsexwhanging
opinions.

(FY 2017 Implementation Plan)

By improving the small-class and PBL-based cquifsactories
for Experiencing Starting up Ventures", foster stuid with high
communication skills and work readiness.

Have more students experience internship programs

Discuss enhancement and improvement of the systerssist
students in their career development by consofidactivities b
faculty members, the Student Affairs Division anar€zr
Counselors, etc.

Share information regarding students' acquisitibimformal
assurance of employment among faculty, the Studitairs
Division and Career Counselors. Grasp the latsakcondition
and industrial needs, and provide career supp@rioppiately,
corresponding to those conditions and needs.
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(Summary of Implementation Status from FY 2012 Yo2015)
We strived to support students’ job seeking &@w by sharing
information among people concerned, asking GT sigens for
information on their students’ career developmfartexample.
Faculty members, SAD staff members and Career StiSpaff
members cooperatively provided concrete suppgaticeeking
acitivies as indicated below.
1) Career Guidance (number of sessions)

[ Fy2012 | FY2013 [ FY2014 FY2015 |
| 6 sessions | 6 sessiong 7 sessions 7 sessipn
2) Campus Job Fairs (number of fairs and paritijgatiompanies
AY2012 AY2013 AY2014 AY2015
6 fairs 6 fairs 6 fairs 8 fairs

103 companig446 companigd68 companig223 companigs
3) Industry Study Meetings (number of meetings padtipating

companies)
FY2014 FY2015
5 meetings | 8 meetings
31 companie$ 30 companie
4 erel areer Design I, 11" targeting 2nd- aBwl-year
undergraduates

5) Toughing up entry sheets, practice interviewsckninterviews
by career consultants, interview Juku by businesspanies
6) Visiting ICT companies in Tokyo, finding new eloyers
7) Individual interviews targeting 3rd-year undexdmates and 14
year masters

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.

t-

(FY 2016 Implementation Status)

The SAD and the Office for Employment Supportfsta
cooperatively provide employment support in a pcatimanner.
1) Career Guidance (6 meetings with a total of Sd@ent
participants)

2) Campus Job Fairs (8 fairs with 252 cmpaniesaatadal of 317
student participants)

3) Industry Study Meetings (7 meetings with 39 camps and a
total of 190 student participants)

4) Offered “Career Design |, II” targeting 2nd- aBidi-year
undergraduates

5) Toughing up entry sheets, practice interviewsckrinterviews
by career consultants, interview Juku by businesspanies

6) Visiting ICT companies in Tokyo, finding new eloyers

7) Individual interviews targeting 3rd-year undexdmates and 14
year masters

(FY 2017 Implementation Plan)

Share information regarding students' acquisitibimformal
assurance of employment among faculty, the Stulifairs
Division and Career Counselors. Grasp the latesakoonditions|
and industrial needs, and provide career supp@rioppiately,
corresponding to those conditions and needs.
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Discuss enhancement and improvement of the suppstem for|

international students seeking employment at Jagacempanieg.

Teach international students how to write entgeth, which
Japanese companies usually require applicantbimisuAlso
provide students with company information and jearsh
consultations.

76
SAD
[sHWS
]

(Summary of Implementation Status from FY 2012 Yo2015)
The SAD and the Office for Employment Supporffsta

cooperatively provide employment support in a pcatimanner.

1) Career Guidance (6 meetings with a total of Sd@ent

participants)

2) Campus Job Fairs (8 fairs with 252 cmpaniesaataial of 317

student participants)

3) Industry Study Meetings (7 meetings with 39 camips and a

total of 190 student participants)

4) Offered “Career Design |, II” targeting 2nd- aBidi-year

undergraduates

5) Toughing up entry sheets, practice interviewsckrinterviews

by career consultants, interview Juku by businesspanies

6) Visiting ICT companies in Tokyo, finding new eloyers

7) Individual interviews targeting 3rd-year undexmates and 1.

year masters

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

We continued providing our international studesesking
employment at Japanese companies with practicalostipuch ag
providing information and Japanese lessons, intitne for entry
sheet preparation, mock interviews. Further, wevigied our
international students with information on compartiging
international students.

(FY 2017 Implementation Plan)

Concrete support will be given to students whshwd work for
Japanese companies. The support includes proviidfiognation
on companies they are interested in and preparafientry
sheets. In addition, companies will be introducethese studen
based on their characteristics.

IS

By reinforcing ties between the Alumni Associatamd the
University, establish not only networks among gitds from the]
University but also a mentor system involving alunensupport
currently-enrolled students who are seeking empéaym

Cooperating with the UoA Alumni Association andkimg use 0|
its network to reach our graduates working for camips, suppol
students' job searching.

Set up meetings for graduates and enrolled stadergxchange
information, as one of the approaches of supportndents' job-|
seeking activities.

77
SAD
[SHWS
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(Summary of Implementation Status from FY 2012 Yo2015)

Some of our alumni agreed to register as menbaortsit was
difficult to gain agreement with many companiestiois matter
due to security issues. As such we searched othygs te support]
our students seeking employement with the lep o& dlumni ang
positively took alumni reunions and job fairs apogtunities to
exchange information with them.

We worked on the expansion of networks with Uddtani,
mediated between our alumni and students and eelatiampany
visits by our students with opportunities to exayeopinions ead
other.

We invited our alumni to Career Design courses ladustry
Study meetings, etc. and ran a panel discussioraaneeting for
exchanging opinions with current students for theference whe
making a decision on their career path.

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as stéddo far.

(FY 2016 Implementation Status)

We continued proactive exchange of opinions withalumni af]
alumni reunions and job fairs and mediated betweralumni
and students to realize company visits by our stisde

We had our alumni willingly participate in Card@esign coursq
and Industry Study meetings to exchange opiniottis siudents,
striving to increase their motivation for job hurgi

(FY 2017 Implementation Plan)

Cooperating with the UoA Alumni Association andking use
of its network to reach our graduates working fompanies,
support students' job searching.

s Set up meetings for graduates and enrolled stader®xchange]
information, as one of the approaches of supporindents' job-
seeking activities.




g | Create occasions for our students and faculty neesnio meet 78 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and exchange information with persons who wereiptesly SAD In FY2012, a communication meeting with doctataldents angi The mid-term plans have been implemented as stdedo far.
employed as faculty members at our University oo whtained 3 [SHWS faculty members, etc. on future paths was held.
Master's/Doctoral degree from our University, imer to increas ] In FY2013, in addition to the communication megtiwe
job opportunities for our graduate students (esplgaur provided information on the status of post docteraployment b
Doctoral Program students) at other universities r@search inviting companies providing employment informatiand had
institutes, etc. doctoral students exchange opinions with doctdrahai
employed for research at companies who were invidhe
university.
In FY2014 and FY2015, we provided informationtba status
of post doctoral employment by inviting speackeosrt
government-affiliated rearch institutions and oiiged career
meetings where our faculty members talked on #rgierience
regading employment.
g | Invite external lecturers to hold post doctoraeeer meetings t (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
support the career development of doctoral students Inviting external lecturers, a post doctorateeeameeting was | Invite external lecturers to hold post doctorzdeser meetings tp
held in September to explain the employment stafy®st support the career development of doctoral students
doctoral students and their future career.
(ii) |The Junior College (ii) [The Junior College
a | Improve the informational environment, so thatistuts can get 79 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
useful information for their career developmenbtigh the JCD In order to improve the operation method regaydiformation | We improved the situation regarding informatiqrdate
College’s website. regarding employees and employment seeking stattiseo regarding employees, employment seeking statusten@areer
internal web site, a brochure on the use of theveeit informatiorjSupport Center on the internal web site. Furtheemiive
was created. This brochure is now used for the-fadace environment of the web site was developed so todests can
guidance meetings for 1st-year students in thersbsemester anéasily access on mobile JCD graduates’ reporteapdrience
for 2nd-year students in the first semester. Funtioee, the note on job seeking activities.
environment was developed so that students caratédek at
reports and experience note on job hunting aciitiritten by
JCD graduates
a |Update and maintain information on career develagnjeb- (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
seeking activities, and the Career Support Centartimely We started offering alumni record for career fihunting Update and maintain information on career develent, job-
manner. Further, examine an insufficient point. online which enabled students to access handsformiation andseeking activities, and the Career Support Centartimely
alumni’s contact details in anywhere and anytime. manner. Further, examine an insufficient point.
b | Promote internship programs and hold seminarsited 80 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
lecturers, in order to help students have long-teision for their JCD The Career Support Center took the lead in tbenption of the | We strived to match students’ wishes and compgmieviding
careers. internship programs taking into consideration afiidual internship programs and supported students applgingeb-
students’ various needs. based public invitations to internship programs aAesult of
We hold lectures with invited lecturers, otheraampus those initiatives, the number of students partiifgain internship|
lectures, seminars and mock exams for job- seekindj, programs is on the increase and companies providtagnship
introduced useful off-campus seminars related besieeking programs that match students’ requests are seclinedugh the
activities. course “Career Development” with cross-industriad anultiple
Through seminar activities and the course “CabBearelopment|guest lecturers, we provided students with the dppdy to learn
with cross-industrial guest lecturers, we providagtents with thpvarious views on profession and labour attitude.alge took
opportunity to learn various views on professiod &bour trendy measures for career development supporfféyrg
attitude. periodical on-campus lectures, training sessiongronp
discussion and group interviews.
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Further promote internship programs, seminaredyrers
invited from outside of the College and on-campmgsures.
Especially about the internship, provide a support
system(including insurance coverage, etc.) foresttglwho appl
online by themselves. Make a support system to leatitferent
kinds of application form of internship program.

(FY 2016 Implementation Status)

The number of internship programs which studeatsicipated
in: 98
The number of student participants: 82

According to the career guidance plan, we pravistedents wit
opportunity to obtain updated relevant informaticom external
lecturers (short-term on-campus lecturers, entegsfollow-up
course, employment seeking measures course, @ttevelop
students’ awareness of employment.

“Group Discussion/Group Interview Skill-up Coeftsvas
continued by making use of the Career Consultantlig Out
Project hosted by Fukushima Prefecture.

Through the course “Career Development” with sfipslustrial
part-time lecturers and guest speakers, we prowstetents with
the opportunity to learn various views on professand labour
attitude.

(FY 2017 Implementation Plan)

Further promote internship programs, seminardedyrers
invited from outside of the College and on-campgsures.
Especially about the internship, provide a suppgstem
[(including insurance coverage, etc.) for studertts @pply online
by themselves. Make a support system to handlerdliit kinds of]
application form of internship program.

In order to support students in finding jobs, fmndre companie: 81 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
which give the College job offers, and proactiveghange caregr JCD We provided company briefings on and off campus.annually] Exploration of employers, exchanging informatieith
information with companies and the alumni. reviewed and strived to improve mock exams, lestared prospective employers, and promotion of informagathering ol
seminars given by external instructors. We reviethedcontent ofthe employment situation of our graduates througisvand the
the career development guide book and exchangerhiation |questionnaire. We made use of those initiativegfoployment
with companies which employed our graduates. Boeleted to |support. The faculty members promoted exploratioenaployers
career development in the Career Support Centex veerewed. |which fit with the expertise of graduates of thevtyeestablished
We conducted the questionnaire with companieghvaimployegPre-school Education Department.
our graduates and visited prospective employeasiaffort to
secure stable employment offers to our students.
(c-1) Under the leadership of Career Counselodste Career (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Support Center, increase the number of job offaatact The Career Support Center and members of thee€are (c-1) Under the leadership of Career Counselorsta@Career
companies for information exchange, and accumelaigloymen Development Committee, etc. explored employershamnge Support Center, increase the number of job offsstact
information of the College's graduates. information with companies, Hello Work office andkeishima  [companies for information exchange, and accumelatgloymen
(c-2) Try to find a new place of employment whiohtches to the Employment Support Center and visited companies. information of the College's graduates.
specialization of the new Department, Early Childthd&ducation| We exchanged information with HR persons from panies at |(c-2) Try to find a new place of employment whichtohes to theg
Cooperation with the relevant department's facumbers and job fairs held at the UoA. specialization of the Department of Early Childhdgdlication.
Career support center is necessary. We collected information by conducting surveyhwibmpanies |Cooperation with the relevant department's facukynbers and
employing our alumni. Career support center is necessary.
Aim at the goal of an employment rate of 100%tatients who 82 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
seek employment through attentive career developswgport JCD Members of the Career Development Committee hadCareer| The employment rate hit nearly 100% and the ptaasexpectec

according to individual students’ vocational aptitu
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Advisors, etc. interviewed individual studentsaltcordance witl
the career development instruction plan, lectisesjinars, mock
exams were conducted. Guidance meetings for steidénd have
not secured employment were also held in a timelgmer. The
content of career development guidebook was rexdeBeoks
and referential materials at the Career Supporteevere
improved, in an effort to provide updated informatregarding
career development.

- Employment Ratio among Students Wish to Get Job

[ AY2012 [ AY2013 | AY2014 [ AY2015 |
[ 97.1Y 97.9% 99.2% 99.3p%

to be achieved.




In order to provide the latest information regagjob-seeking
activities' trend to students, continuously cresteeer support
guidebook with professionals. Further, conduair@ey in each
department and course in order to grasp studestational
aptitude and status of job hunting. Make a sydtebre able to
provide a career guidance for each stduent.

(FY 2016 Implementation Status)

Refer to the above

- Employment Ratio among Students Wish to Get 96t8%
(latest updated)

(FY 2017 Implementation Plan)

In order to provide the latest information regagdob-seeking
activities' trend to students, create career guidkhvith
professionals in a creative way.

Further, conduct a survey in each departmentcandse in orde
to grasp students' vocational aptitude and stdtjgbdunting.
Make a system to be able to provide career guidéoraeach
student.

Regarding the Department of Food and NutritioreBcés and tl
Department of Social Welfare Sciences, maintaieraployment
rate of 80% or higher of those students who selek jelated to
and/or requiring licenses or qualifications.

Regarding the Department of Food and NutritioieSes, the
Department of Early Childhood Education, and th@&rement of]
Social Welfare Sciences, conduct a career pathatidmcand
instruction for jobs related to and/or requirincelses or
qualifications by cooperating with local region.

83
JCD

(Summary of Implementation Status from FY 2012 Yo2915)
Course registration guidance was given to stidehb wish to
obtain licenses and certificate by the Academi@itéfand

(Status of Achievement of Mid-term Plans)
It seems possible to keep over 80% of studenttseiFood and
Nutrition Department and the Social Welfare Deparibwho are]

Welfare Committee member and personnel in chargeaofdatoryto be employed by business related to their liceasel

courses. qualifications. The plans are seemed to be bagiaahieved.
Food and Nutrition Social Welfare
FY2012 97.89 85.090
FY2013 87.29 80.4%0
FY2014 84.29 85.7%0
FY2015 71.99 93.6%
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Refer to the above Conduct detailed consultation on career pathcanuise
[ Food and Nutrition] Social Welfare | registration method for students who wish to waslagosition
[ Fy2016 | 95.1% 93.9% related to some license.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Adm[nl
Conducted at the University Conducted at the University strativ | ANnUAL A B C D
e
: : Respon | MID-TERM A 2 B 24 A 0 B 0
Item é.el\s/I::"su;es to be Taken to Achieve Goals regarding Item |2. Measures to be Taken to Achieve Goals regarding Rese| sibility)
° ANNUAL A 1 B 24 A 0 B 0
(1) Measures for achievement of goals regarding research (1) Measures for achievement of goals regarding research MID-TERM A 2 B 16 c 0 D 0
standards and results standards and results ANNUAL A 1 B 16 c 0 D 0

A The University of Aizu

A The University of Aizu

[6)

World-leading research in the field of computéesce and
engineering will be further promoted to create lsshaving a
major impact on relevant fields.

(a—1) (Computer Science Division)

Modeling of quantum computing and development ot ne
generation computing devices; Investigation of rle@ories and
technologies for cryptography / cryptanalysis ategjanography /|
steganalysis; Mathematical and computer modelingylation,
and development of new methodologies for solvinggiex
problems (e.g. modeling of heart, social / collextoehaviors,
environment, evolution, big data, awareness, aggiton); and
proposal of core technologies for intelligent cornipyi (e.g.
efficient information/knowledge acquisition, anagysand
management), intelligent services (e.g. conteiktaAon aware
cloud computing and internet of things), and srepéces (e.g.
smart room, smart office, and smart city).

84
Divisio
n Head

(Summary of Implementation Status from FY 2012 Yo2915)

The CS, CE, and IS divisions conducted researotecomputef The plans are expected to be realized.

science and engineering. In particular, studiemachine
learning, complex systems modeling, informatiorusigg, optimal
control, quantum computing, advanced network teldgy
computer architectures, and systems for suppoHiG and IoT,
new approaches, methods, software, and devicekdor
acquisition, processing, storage and disseminatiaisual, video
audio, textual, musical, and numerical informatiociuding:
graphics, visualization, & multimedia; biomedicafarmation
technology, computer vision; databases and datagisoftware
engineering, human-computer interfaces; shape rmageind
industrial applications were conducted.

In the period from April 2012 to March 2015, prs$ors in the
CS, CE, and IS divisions published more than 47pnjaurnal
papers, more than 861 major conference papersnert@ book
chapters, authored or edited 29 books, registeréitbd 31
patents, received 17 academic awards, and orga&sdientific
conferences. Professors in the CS, CE, and ISiainsalso
prepared many course materials both for undergedarad
graduate schools.

(Status of Achievement of Mid-term Plans)

(FY 2016 Implementation Status)

In 2016, professors in the computer science idvipublished
22 major journal papers, 3 non-major journal papé8s
international conference papers, 2 books, and & bbapters; an|
registered 1 patent, related to research areasasusparse
representation, blind source separation, cloud ctimg, quantury
many-body system analysis, probability theory, lséstic
processes, homotopy, combinatorics, coding théanynan
control over unstable systems, encryption and stegr@aphy,
management and analysis of large-scale data, catigal
awareness, optimal control, evolutionary computireyral
network ensembles, and so on. We also deliveredited talks
and participated as key persons in organizingérwtional
conferences; and attracted several outside reséarding.
Several professors have prepared course matesiaisef Top
Global University project. We have successfullfilied our plan
in both education and research.

(FY 2017 Implementation Plan)

Modeling of quantum computing and developmentet
generation computing devices; Investigation of rle@ories and
dechnologies for information/cyber security (e.yptography,
cryptanalysis, steganography, and steganalysisfhdvieatical and
ficomputer modeling, simulation, and developmentesf n
methodologies for solving complex problems (e.gdeiimg of
heart, social / collective behaviors, environmenplution, big
data, deep learning, awareness, and cognition)pesgbsal of
core technologies for artificial intelligence (eefficient
information/knowledge acquisition, data analysig] &nowledge
management), and intelligent services (e.g. coritsittiation
aware cloud computing, privacy preserving cloud patimg), and
intelligent environments (e.g. smart home, smdit@fand smar

city).
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(i)

Conduct research to contribute to “formation ¢d@al society
where sustainable development is possible” (indgdigricultura
fields), a theme which has been assigned to FukusRirefecturd
as well as the world in the 21st century, and &sistance for
revitalization and reconstruction from the GreastEapan
Earthquake” (including research areas on renewaridegy). In
order to realize such research, encourage Uniydasitilty
members to have high professional awareness aarcases.

(a-2) (Computer Engineering Division) 84-1 (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
The computer engineering division will conduct @sh and Divisio The division of computer engineering conductexstaech and | The computer engineering division conducts reseand
development about computer engineering areas. desfwill befn Head development of advanced network technology, conmpute development about computer engineering areas. ddws fwill be
on innovative computing which will promote advan@asof architectures, and systems for supporting HPC afidlh on innovative computing which will promote advan@sof
computer engineering, such as high-performance otng particular, studies on adaptive many-core systerearable computer engineering, such as high-performance otng
advanced network technology, and devices and phatfdor devices, wireless communication networks, and softvwdefined |advanced network technology, and devices and pragfdor
supporting HPC and |oT. In particular, researchesveless sensor networks were conducted. Professors of Ehdiision  |supporting HPC and IoT. In particular, researchesviveless
communication networks, software-defined radiofwse- filed five patents, registered one patent, publish@ journal communication networks, software-defined radiofwse-
defined sensor networks, safety embedded systeemabie papers, 47 conference papers. Also, ProfessohedEE division [defined sensor networks, safety embedded systeemabie
devices and computing, and adaptive many-core ctingpu gave several invited public talks, received fivesBgaper and  |devices and computing, data science, and adaptiveorinspired
systems shall be conducted. travel awards (with students), including First Brizest Student |manycore computing systems shall be conducted.
Project Award at IEEE COmSoc, received many extegramts,
and served on many scientific committees.
(a-3) (Information Systems Division) 84-2 (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
The Division of Information Systems conducts reskand Divisio The Division of Information Systems conductecesgsh and The Division of Information Systems conducts egsh and
development of new approaches, methods, softwacedavices |n Head development of new approaches, methods, softwacedavices |development of new approaches, methods, softwatedavices
for the acquisition, processing, storage and digs&tion of for the acquisition, processing, storage and digs&tion of for the acquisition, processing, storage, and digsation of
visual, video, audio, textual, musical, and nunadricformation visual, video, audio, textual, musical, and nunaricformation |visual, video, audio, textual, musical, spatiall aumerical
including: graphics, visualization, & multimediapmedical including: graphics, visualization, & multimedigpmedical information. Division activities include researctojects on:
information technology, computer vision and imagecgssing; information technology, computer vision; databaesed data graphics, visualization, & multimedia; biomedicafarmation
databases and data mining; software engineeringahtcomputdr mining; software engineering, human-computer iategf; shape|technology, computer vision and image processiatalthses an
interfaces; robotics; security; shape modeling; iaddstrial modeling; and industrial applications. data mining; human-centric computing & human-coreput
applications. Division activities include projects exploringghdata analytics; |interfaces; pattern processing; robotics; secustigpe modeling;
Division activities include projects exploring bigta analytics; cloud-based databases for queries by health-cankeevey human |software engineering, and virtual reality.
cloud-based databases for queries by health-carevsp support systems for rescue robots; mobile ambigstems for
environmental sensing; high performance computit@Q); integrating personal control and public displayepispace
human support systems for rescue robots; 10T (tetenf things) development; and application platforms in multippse
and ubicomp (ubiquitous computing); mobile ambystems fo distributed environments for various applicationstsas tsunam
integrating personal control and public displayunal language modeling. During the review period (4/2016-3/20¥#gulty in
processing (NLP) and information retrieval; deepcsp the Inf. Sys. Div. filed 4 patent applications, fiskied 35 journal
development; and application platforms in multippse papers, presented 23 invited talks, and authorguhp@rs in
distributed environments for various applications, major conferences, receiving several Best Paperdswvalso
such as scientific visualization, infoviz (inforrat visualization)| during that period, faculty in the Inf. Sys. Diuthored 4 book
and tsunami modeling. chapters and authored or edited 4 books. Totahaftgrant
support for the period was \49,531,000. Divisiommbers
organized 17 scientific conferences.
85 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
ARC For contributing to support toward revitalizatiand recovery
CAS As part of the MEXT subsidy project “Regional awation from the Great East Japan Earthquake, we havedmrgimuousl
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Strategic Support Program,” research on smartigf@@mation
base was promoted in the reusable energy field.

implementing research on use of reusable energyefdre the
plan is expected to be completed as its original.




(i)

Having been selected for the MEXT "Regional Innawat
Strategy Support Program" in August, 2014, we hiavited
researchers with the knowledge and expertise neededearch
and develop renewable energy. With FY2016 beinditta year
of the project, we will promote initiatives aimiiag expanding thi
actual usergreference development support, etc.).

Further, aiming to help reconstruct Fukushima, prEmesearc
related to the use of IT in post-disaster recowsitn, such as an|
M2M networks, Big Data analysis, information segyrand
renewable energy, etc. centered on the Aizu Ré&étiadn Center|
Tune the functions of the architecture of the infation platform
which was researched and developed from FY201X2DES5.
Further, organize the design documents, user msnasadl library]
In addition, organize and manage the demonstra¢isults of the
various reference projects and demonstrator syspeamsoted by
the research institutes such as AIST, Fukushimadysity, etc.
toward implementation. Use these outputs to prortiaie
development of software developers for the regimrewable
energy field, the continued output of R&D talemdahe
establishment of an interdisciplinary collaboratpatform.

(FY 2016 Implementation Status)

FY2017 was the last year of the the MEXT subsgidyect
“Regional Innovation Strategic Support Programacgtd from
August 2012). We handled functional tuning of atetture of
smart-grid information base, and classificatiomesign

(FY 2017 Implementation Plan)

The R&D system built for the field of renewableeegy,
established by the MEXT-subsidy project “ProgramSapportin
Regional Innovation Strategy” (Project term: FY2@A®16), will
be maintained continuously. University-businessegnment

specifications, user manual, and library. And th8TA Fukushimacollaboration of other universities and companieBukushima

University, etc. were in the collaboration and werked on
classifying and summarizing experimental results>asting
reference project and verification system. We distaed inter-
field collaboration platform aiming at fosteringftveare engineer:
and researchers continuously in the field of relesahergy in the
region. The project received "A" as the finishingueiation from
MEXT in March, 2019.

For revitalization of Fukushima prefecture, thevRalization
Center played the main role. The center condu@search on
reusable energy field, analysis on big data, ussoofd platform,
and many others related to ICT for revitalization.

prefecture will be promoted. In order to revitallzekushima
prefecture, the Revitalization Center will take toze role in
research, etc. in the field of renewable energycss) big-data
tanalysis, and cloud infrastructure. Research relate
revitalization following the disaster by using I@ll be
promoted.

(i

Prioritize invitation of researchers who have kifexige and skill
necessary for research mentioned in (ii) abovedampte “one
and only” and pioneering research with creativitd ariginality.

(iii)

Having been selected for the MEXT "Regional Innawat
Strategy Support Program" in August, 2014, we hiaviéed
researchers with the knowledge and expertise neededearch
and develop renewable energy. With FY2016 beinditta year
of the project, we will promote initiatives aimiag expanding th
actual usergreference development support, etc.). Tune the
functions of the architecture of the informatioaffdirm which
was researched and developed from FY2012 to FY20dher,
organize the design documents, user manuals, larzadyii In
addition, organize and manage the demonstratiaritsesf the
various reference projects and demonstrator syspeamsoted by
the research institutes such as AIST, Fukushimadisity, etc.
toward implementation. Use these outputs to prortiaie
development of software developers for the regimrewable
energy field, the continued output of R&D talemdahe
establishment of an interdisciplinary collaboratpatform
[reprint].
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ARC

(Summary of Implementation Status from FY 2012 Yo2915)

As part of the MEXT subsidy project “Regional avation
Strategic Support Program,” research on smartigfa@@mation
base was promoted in the reusable energy field.

[reprint #85]

(Status of Achievement of Mid-term Plans)

For contributing to support toward revitalizatiand recovery
from the Great East Japan Earthquake, we havedmrgimuousl
implementing research on use of reusable energyefdre the
plan is expected to be completed as its original.

[reprint #85]

(FY 2016 Implementation Status)

FY2017 was the last year of the the MEXT subsgidyect
“Regional Innovation Strategic Support Programacgtd from
August 2012). We handled functional tuning of atetture of
smart-grid information base, and classificatiomesign
specifications, user manual, and library. And th8TA Fukushim3
University, etc. were in the collaboration and werked on
classifying and summarizing experimental resultsxasting
reference project and verification system. We distaed inter-
field collaboration platform aiming at fosteringftveare engineer:
and researchers continuously in the field of relesahergy in the
region. The project received "A" as the finishingueiation from
MEXT in March, 2019.

For revitalization of Fukushima prefecture, thevialization
Center played the main role. The center condu@search on
reusable energy field, analysis on big data, ussoofd platform,
and many others related to ICT for revitalization.

[reprint #85]

(FY 2017 Implementation Plan)

The R&D system built for the field of renewableeegy,
established by the MEXT-subsidy project “ProgramSapportin
Regional Innovation Strategy” (Project term: FY2@A®16), will
be maintained continuously. University-businessegnment
hcollaboration of other universities and companieBukushima
prefecture will be promoted. In order to revitallzekushima
prefecture, the Revitalization Center will take toege role in
research, etc. in the field of renewable energycss) big-data
tanalysis, and cloud infrastructure. Research relate
revitalization following the disaster by using I@ill be promoted
[reprint #85]

(iv)

Strategic Research

(iv)

Strategic Research
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a. Innovative Computing 87 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Research and development of advanced technolsggcilly Dean We performed research and development of advanced Since the strategic research high performancepoting has
key components for supercomputers, such as papatieessing, of the technology, especially key components for superaderg, such |many achievement, and becomes more important iirgét has
compiler, Graphical Processing Unit (GPU), etc. GS as parallel processing, compiler, Graphical Prdngdsnit been selected and upgraded to CAIST ARC-HPC aseareh
(GPU), energy efficient processor for high perfonte computingcluster based on strict criterion of CAIST, sin€d.2. Based on
system, and several applications of parallel computlatforms |the achievement of FY 2012~2015, as well as achiew¢ of
notably GPUs. We have worked on join projects fuhbe 2016 and plan of 2017, which can be referred isteiu
national agencies, and published our achievementémational [achievement 2016 and 2017 of CAIST ARC-HPC. Weegrect
conferences and Journals. that the Mid-term plan will be realized. The ackiment will be
contribution to the academic societto the advanced educatior],
to the industry, and to the local region. See CAMRC-HPC
report and plan for details.
a. Innovative Computing (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
*This research activity has been conducted at CAA&TC-HPC Refer to A-(v) d-3 Aizu Research Cluster for Higerférmance |Refer to A-(v) d-3 Aizu Research Cluster for Higarlrmance
Refer to A-(v)"d-2 Aizu Research Cluster for Higar@rmance Computing" for details. Computing" for details.
Computing" for detailes.
b. Advanced Network Technology 88 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Research and verification for “Internet of Thir(gsT)”, a future Dean We mainly worked on “Internet of Things (I0T)"y beveloping | Based on the achievement of FY 2012~2015, acfriené of
form of the Internet, which will enable us to conmuate with of the new models and methods, opening new course, gettiteide  |2016, and plan of 2017, we can expect that the tifidh plan will
and control “things” GS funding, and publishing papers in internationalfecences and |be realized. The achievement will be contributianthe academ|c

b. Advanced Network Technology

Conduct research and verification for “Internefafngs (loT)", a]
future form of the Internet, which will enable pé®fo
communicate with and control “things”. Speciallyetfollowing
topics shall be investigated: Smartphone-basedsiis&elief
Applications, 10T with Big Data, Internet of Robptnd Wearablg
Computing . Related projects shall develop newriggres on (1,
emergency communications networks for monitorind an
providing assistance to disaster-affected areagn@rgy efficien
solutions for smartphones, and (3) RFID-assistearshome for
health monitoring using Big Data Analytics (BDA).

v

Journals. A fund by JST-NSF (Japan-US) has beeie\aathon th:
theme of Disaster and Big Data. We also worked vargty of

loT areas, including smart town/home, wearable assiadaptivg
communication systems, and big data based anttgisaystems

gsociety, the advanced education, the industrytaadocal region
More specifically, a new graduate school coursde@ed Topics
of Future Internet” has been opened and taughyeezr. The
Japan-US collaborative research funded by JST-NSFken
working on anti-disaster network construction basedig data,
which is the most significant research topic frdre academic an
practical point of views. Some papers on loT haottige Best
Paper Award in international conference and highiyacted
Journal, which attracted the attention of the wov plan to
continue and promote the project to achieve somerdiical
research and in the same time to achieve pracésalts by
experiment and developing prototype for anti-disestsearch.
Integration and connection of loT areas such asabéadevices
adaptive networks, and anti-disaster systems Vsitl be
considered.

(FY 2016 Implementation Status)

New wearable devices were developed for wearmigputing,
Cross layer network design for effective commundratvas
designed, and architecture and algorithms for distister
emergency networks have been designed.

(FY 2017 Implementation Plan)

Conduct research and verification for “InterneThings (loT)",
a future form of the Internet, which will help etalthe smart
environments for people (e.g. smart homes, smiesgi
Specially, the following topics shall be investiggt Smartphone
based Disaster Relief Applications, IoT with BigtBalnternet of
Robots, and Wearable Computing. Related project sbntinue
to develop new techniques on emergency informate&tworks fol
monitoring disaster-affected areas and enablingpeaation
efficient, Big Data Analytics, computation-efficieBig Data
Analytics, and RFID-assisted smart supermarketifaen.
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c. Advanced Software Technology

Research and construction of an application platfimn multi-
purpose distributed environment for various apfilices by
combination of heterogeneous software and infoiwnati
components

(Summary of Implementation Status from FY 2012 Yo2015)

We had been working on research and construofiam
application platform in multi-purpose distributesv@onment for
various applications by combination of heterogersesnftware
and information components, including advancednsf design
patterns, human-centric design patterns, serviesved
architecture, Tsunami Modeling tools and e-Learnena,
programming in pictures, service-based representat robot
control systems, etc.

We had been working on research and construofiam
application platform in multi-purpose distributesv@onment for
various applications by combination of heterogersesnftware
and information components, including advancedns design
patterns, human-centric design patterns, serviesved
architecture, Tsunami Modeling tools and e-Learnena,
programming in pictures, service-based and viselasentation
of robot control systems, etc.

We have developed a new software design methggolamed
Virtual Model-View-Controller (V-MVC) design pattes
providing efficient integration of software compat® Based o
this methodology, the original multi-grid algorithamd
corresponding software has been designed and tiestéte
tsunami propagation computations from the init@irse to the
coastline. The developed software allows also itiyating the
influence of underwater natural and artificial atigeon tsunami
waves. In addition, the architecture and internatied of *AIDA
language have been reconstructed to promote “prugiag in
pictures” software development methodology. Sont®t® contro
software was also developed

(Status of Achievement of Mid-term Plans)

Based on the achievement of FY 2012~2015, actiiené of
2016, and plan of 2017, we can expect that the tifidt plan will
be realized. New software design patterns and progring in
pictures will promote software design and developinand give
fundamental for further advanced research and eidunc&he
tsunami propagation computation and robots comgéaiinology
based on the new methods and software technolagles
contribute to industry and society.

(FY 2016 Implementation Status)

In 2016, a novel architecture for hybrid languagstems which
have advantages of both textual expressions andlvi®tations,
has been developed. Internal features and langragsructs of
*AIDA visual programming language have been extehaled the|
language has been applied to a large-scale fluidmijcs
simulations. Tsunami modeling subsystem was dedigne
supporting numerical experiments with natural anifical
bathymetry components in order to control the tsuinaave
height by underwater artificial objects as welbasvide studying
features of the natural bathymetry. The last resesr
implementing in cooperation with the Innovative Garting
cluster.

(FY 2017 Implementation Plan)

Conduct research and development of a set adrsgstvhich
enable people to integrate information resourceslifterent
activities including software design, research aeddcation base
on service-oriented modeling tools, advanced ugerfaces and
e-learning services.

d. Cloud Computing

Research and verification of cloud concept thiatrimation
services and application services will be proviftedisers by
using computing resources spreading on the Internet
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c. Advanced Software Technology

Conduct research and development of a set of ptatfo

combining service-oriented architecture and visarajuages

which enable people to create information resoufwedifferent

activities including software development as wslresearch and

education including researches on modeling toalgaaced user

interfaces and e-learning services. A set of rdlatmjects will be

implemented in framework on designing a programming

environment for service-oriented robot control egss, effective

and convenient visual programming tools as wetsasami

modeling tools that enable to evaluate influenceinélerwater

objects on tsunami wave parameters.
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(Summary of Implementation Status from FY 2012 Yo20©15)
We had conducted research of cloud concept tioatdes
information and application services for users tiyzing wide-
spread computing resources on the Internet. Spaijf
advanced intelligent infrastructure for secure diservice has
been researched. To show the feasibility and padace of the
proposal, we design and utilize prototype servafese proposed
infrastructure. The project has been promoted Iiglooration
with Fukushima Regional Innovation project, Innavatfrom
collaboration between industry and academia.

(Status of Achievement of Mid-term Plans)

Since the strategic research cloud computingreasy
achievements, and becomes more important diredtibas been
selected and upgraded to CAIST as a research chR@-Cloud
based on strict criterion of CAIST, since 2015. &hsn the
achievement of FY 2012~2015, as well as achievewi2016
and plan of 2017, which can be referred in cluatérievement
2016 and 2017 of CAIST. We can expect that the tdidh plan
will be realized. The achievement will be contribatto the
academic society, to the advanced education, tsthestry, and
to the local region. See CAIST report and plandietails. The
proposed platform has many possible applicatioms,Smart
Grid, healthcare information infrastructure, enempnagement
systems, etc.




d. Cloud Computing (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
*This research activity has been conducted at CAAST-Cloud. Refer to A-(v) d-2 Aizu Research Cluster for clodiol details.  |Refer to A-(v) d-2 Aizu Research Cluster for clodiol details.
Refer to A-(v)"d-2 Aizu Research Cluster for Gisdor detail
(v) |Emphasized fields at the Research Center for Advanced (v) |Emphasized fields at the Research Center for Advanced
Information Science and Technology (CAIST) Information Science and Technology (CAIST)
a |a. Aizu Research Cluster for Space Science (AR@&pa 91 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Serve as a hub institute which provides software f Cluster # Approved Projects: Hayabusa2, TANPOPO, SLIM, MMX;. | We have accomplished expected-overachived results
geoinformatics, geographic information system (Gi8)l probe Leader # MOU w/JAXA for Archive Science (2016.1)
assistance used in the space frontier projectariéfd of space # Adopting a concept of Lunar and Planetary Datat€dn UoA
development of Japan, by utilization of our Univgts on the list of Master Plan 2014 approved by Scigbaencil of
innovativeness in information science. Japan
a |a. Aizu Research Cluster for Space Science (ARGSpa (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Aim to serve as a hub institute which provideswafe for Joining Space Projects (Hayabusa2, TANPOPO, SLIMX\ Aim to serve as a hub institute which provideféveare for
geoinformatics, geographic information system (Gi)l probe etc.) geoinformatics, geographic information system (Gi8)l remote
assistance used in the space frontier projectarigid of space Invitation to Satellite Analysis Group in the Courating sensing used for frontier projects in the fieldspace developmeht
development of Japan, by utilization of our Univigts Committee for Prediction of Volcanic Eruption amdegrated of Japan, by utilization of our University's inndixeness in
innovativeness in information science. We alsddrgnonitor Program for Next Generation Volcano Research anuatu information science. This cluster contributes tdos space
volcanic activities of Mt. Azuma in Fukushima by ams of SAR Resource Development. exploration programs in cooperation with other
(Synthetic Aperture Radar) analysis with Earth Qbstion agecies/universities, on the basis of the MOU bemdapan
Satellite according to emergent request from ToHdkiv. and Aerospace Exploration Agency (JAXA) and UoA. Adalital
Earthquake Research Inst., Univ. of Tokyo. activity is researches/developments for monitoAagma
volcanoes in Fukushima by means of SAR (Syntheperaire
Radar) analysis with Earth Observation Satellitenasnbers of the
satellite analysis group of the Meteorological AggEruption
Predictive Liaison Committee.
b |b. Aizu Research Cluster for Local Environment &rfdrmatics Cluster (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
(ARC-Environment) Leader # Implemented local forecast system for solar pdiuetuations | Toward the realization of the comfortable andwesrient
Promotion of research on innovative environmeintarmatics in collaboration with Fujitsu Corporation., Japan "sustainable information society," several resegancijects have
and development of environment prediction technpleith # Developed downscaling technologies and apptinatfor been developed to the stage of practical implentientaand are
combination of environmental science (meteorology, societal benefit in collaboration with JAMSTEC, dapAPEC  |being continued in the home laboratory. As suchcamclude thgt
water/atmosphere science, etc.), seeking coexisteith the Climate Center, Korea and Indian Institute of Ticap we have achieved the plan.
natural environment and realization of the comfoigand Meteorology, India
convenient “sustainable information society”
b |* The research has been conducted as an activityaiforatory (FY 2016 Implementation Status) (FY 2017 ImplemeataPlan)
not as a CAIST activity since FY2015.
¢ |c. Aizu Research Cluster for Medical Engineeringd &rformatior 92 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
(ARC-Medical) Cluster We performed collaboration research with companiedical We have nearly accomplished the expected results.
Promotion of research applications of engineeaind informatic Leader institutions and made satisfying achivements.
to medicine and biomedical science and its relfigddss by taking
advantage of our University's strength in the fiefdnformation
science, in cooperation with Fukushima Medical \@nsity and
other educational/research institutes, medicaitiriss,
administrative agencies inside and outside thecerefe
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c. Aizu Research Cluster for Biomedical Enginee(iABC-BME)
* The title was changed from FY2015.

The main research are the medicine-engineerilgbmation
research in the cardiovascular field including Fikushima
Medical University in cardiac arrhythmias detectand cardiac
CT image analysis; (2) Tohoku University in atfiéifillation
detection and analysis; (3) Fukuoka University RPM family
lon channel; (4) Toho University in computer sintida of
implantable cardioverter-defibrillator, industriesid internationg
institutions.

In addition, we will apply for external researeiéls including
JSPS Grant-in-aid fund and SCOPE, and train unddugite and
graduate students and mentor postdocs.

(FY 2016 Implementation Status)

Collaboration research was performed with FukmshMedical
University Aizu Medical Center, Toho University,daRukuoka
University. We obtained 2 financial support supgiaym Nakatan|
Foundation and SIMPLEX QUANTUM Corp. We also orgasd
an international conference BigHealth2016.

(FY 2017 Implementation Plan)

Besides traditional research in cardiovasculadiciree, we will
start the research on computer-aided diagnosidigestive syste
cancer.

In addition to strengthen the collaborations vather
organizations, we will apply for Grant-in-aid resgafund,
SCOPE research fund, ministry research fund, atitvaie
undergraduate and graduate students as well adogost
researchers.

*The main research projects are: (1) Study on caepaided
diagnosis for colorectal and biliary tract canamll@boration with
Aizu Medical Center); (2) study on TRPM family ishannel
(collaboration with Fukuoka University); (3) study the
computer simulation of implantable cardioverteriflefator
(collaboration with Toho University); (4) Study ¢me practical
implementation of sleep monitoring system (collaion with
several nursing home in Fukushima Prefecture; (3)v€nient
biomedical information (ECG, body temperature, pusve,
blood pressure, and respiration) measurement syisienome
care.

d. Promote research projects that contribute toekigalization
and meet demands of the local community, such lastios and
information engineering.

p

93 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Cluster Arc-Robot starts in 2016. A plan for 2016 isttroduce and  |For promoting the revitalization and contributimgthe local
Leader promote robot middleware in our robot project, andtribute to [community from the side of robotics and informatemgineering,
robot standardization. we have developed a set of robot software in rodtleware, a
well as we made a series of lectures for robot teiddre.
d-1 Aizu Research Cluster for Robotics and Infofamat (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Engineering We have worked almost as planned: We have desdlap Following the activities continuing from the lagtar, we develo
We contribute to the development of robot techniel®grom the information system for connecting heterogeneoustoand a set of robot software components, in particuladfsaster
aspect of information processing by distributing developing implemented with robot middleware. We have opendsoftware|respond robots, drones, sensor handling, interfadbe format o
information processing methods to the public asgen softtwar library and distributed our developed robot sofevale opend afrobot middleware, and make them public throughrobpt
library. In this year, we develop control, sensord interface series of lectures for robot educations, thredoéminners, and orjsoftware library. In addition, we address collaitimn among
software for disaster respond robots and drones. for developpers. multiple heterogeneous robots as a main reseapit itothis
year, and we develop an integrated robot data neameut systen
for them, as well as demonstrate the system wiiliahcobots.
d-2 Aizu Research Cluster for Cloud 93-1 (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
AY 2016 is the last year of the Fukushima Prefctarevation |Cluster Four journal papers and four peer-reviewed irtéonal As the successful completion of the Fukushimaiéted
Project Leader conference papers were published or accepted. Biihee journajinnovation Project (MEXT-supported, FY2012-2016}, utilize

which is a core project of ARC-Cloud. We will revighe 5
outputs of the 5 year project in order to the ontedor
sustainable induction of regional innovations.

We also will extend the proposed intelligent infrasture and
related systems for cloud computing and intelligestivorking
which can help the integration and fusion in theudl of
cybernetics (including robotics, sensors, contrs|land
mechatronics), computing, and messaging. The pezpbos
messaging infrastructure will be implemented aredplrformand
of the whole infrastructure will be evaluated. ®pplications for
Smart Grid, Energy Management Systems, Regionalhteae
Information Infrastructure, Regional Informationdainocal
Knowledge Infrastructure, and their related serviaad systems
will be studied in more details.

tr

papers are under review. We also read eleven papdonestic
conferences. In the year, our cloud infrastrucaarealled
messaging infrastructure was enhanced, severaérefe
applications were implemented, and the performawveduation
demonstrated its efficiency. We made a major cbation to the
Fukushima Regional Innovation project and the mtojeas
successfully completed at the end of the FY. Is thibject, four
sub-projects including joint research with univeesi and AIST
are conducted and the collaboration is continugtiémext year.
We have started new projects in the field of IeiEluding
messaging infrastructure and security for robotsiarvehicle
infotainment (IVI) systems. In conclusion, we acleieé research
objectives expected at the begging of FY2016.

our intelligent infrastructure technology for protimg smart grid
solutions. We support organizations in adopting®mart Grid
Visualization System and continue with our reseancllata
analysis and visualization for sensor networks.

In this year, we also put emphasis on informasiecurity
technology and conduct research on network monijoaind
software vulnerability management and develop syster
automation. Also, we aim to apply our security tealbgy to the
fields of 1oT and robot. In addition to the reséarwe contribute
to develop outstanding human resource in the field.
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d-3 Aizu Research Cluster for High Performance Caiing
We will investigate, evaluate and design new eneffigient
processor architectures for high performance comgusystem.
Furthermore, we will study efficient usage of GRssl PEZY-S(
processors for the following problems; implemeta@and
evaluation of the high precision integrals, largats simulations
in astrophysics, acceleration of tsunami-modelarg] matrix-
based parallel algorithms.

93-2

Leader

Cluster

(FY 2016 Implementation Status)

We have optimized parallel programs for Tsunamdaling for
GPUs and we have jointly worked with Prof. Sanoh@ku Univ.)
to design and evaluate Tsunami modeling systems on
reconfigurable systems. We did publish the worknbiite dwarf
merger simulations. In summary, our team has pléti2 journal
papers, 2 international conference papers.

(FY 2017 Implementation Plan)

We will investigate, evaluate and design new gyefficient
processor architectures for high performance comgusystem.
Furthermore, we will study efficient usage of GPBEZY-SC
processors and FPGA for the following problems;lengentation
and evaluation of the high precision integralsyéascale
simulations in astrophysics, acceleration of tsurawdeling,
applications of machine learning, and auto-tuneahhiques.

(vi)

Conduct research on cutting-edge technology foewable
energy and on Smart Grid IT.
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[Reprin] Having been selected for the MEXT "Regional
Innovation Strategy Support Program" in August,£204e have
invited researchers with the knowledge and experieeded to
research and develop renewable energy. Tune tioéidas of the
architecture of the information platform which wasearched ar
developed from FY2012 to FY2015. Further, orgatiwedesign
documents, user manuals, and library. In additeganize and
manage the demonstration results of the varuidieserece
projects and demonstrator systems promoted byeegarch
instittues such as AIST, Fukushima University, atevard
implementation. Use these outputs to promote theldpment of
software developers for the region's renewablegyrfezld, the
continued output of R&D talent, and the establishivoé an
interdisciplinary collaboration platform [reprint].

Qo

(Summary of Implementation Status from FY 2012 Yo2915)

As part of the MEXT subsidy project “Regional avation
Strategic Support Program,” research on smartigfa@mation
base was promoted in the reusable energy field.

[reprint #85]

(Status of Achievement of Mid-term Plans)

For contributing to support toward revitalizatiand recovery
from the Great East Japan Earthquake, we havedmrgimuousl
implementing research on use of reusable energyefdre the
plan is expected to be completed as its original.

[reprint #85]

(FY 2016 Implementation Status)

FY2017 was the last year of the the MEXT subgidyect
“Regional Innovation Strategic Support Programacgtd from
August 2012). We handled functional tuning of atetture of
smart-grid information base, and classificatiomesign
specifications, user manual, and library. And th8TA Fukushim3
University, etc. were in the collaboration and werked on
classifying and summarizing experimental resultsxasting
reference project and verification system. We distaed inter-
field collaboration platform aiming at fosteringftveare engineer:
and researchers continuously in the field of relesahergy in the
region. The project received "A" as the finishingueiation from
MEXT in March, 2019.

For revitalization of Fukushima prefecture, thevRalization
Center played the main role. The center condu@search on
reusable energy field, analysis on big data, ussoofd platform,
and many others related to ICT for revitalization.

[reprint #85]

(FY 2017 Implementation Plan)

The R&D system built for the field of renewableeegy,
established by the MEXT-subsidy project “ProgramSapportin
Regional Innovation Strategy” (Project term: FY2@A®16), will
be maintained continuously. University-businessegnment
hcollaboration of other universities and companieBukushima
prefecture will be promoted. In order to revitallzekushima
prefecture, the Revitalization Center will take toee role in
research, etc. in the field of renewable energycss) big-data
tanalysis, and cloud infrastructure. Research relate
revitalization following the disaster by using I@ll be
promoted.

[reprint #85]

(vii)

Heighten market value of research achievementsigir
acquisition of patent rights and technology transigile
effectively managing intellectual property belorgio the
University.
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(vii)

Promote patent filing of research seeds. At #mestime,
effectively manage intellectual property belongioghe
University and promote technology transfer of Unsiy-owned
patents by matching research seeds with the ndedsnpanies
and by introducing research seeds to companiesvieydging the]
opportunities provided by presenting at exhibitiguesrticipation
in JST-organized New Technology Presentation Mgstiatc.

(Summary of Implementation Status from FY 2012 Yo2915)

Along with twenty six cases of patent filing, peipation to
exhibitions resulted in one case of patent-riglsfer and ten
cases of patent licensing contracts.

(Status of Achievement of Mid-term Plans)
The plans are expected to be realized.

(FY 2016 Implementation Status)
We filed ten cases (yoy+1) of patent rights aopycrights. We
concluded a patent licensing contract (yoy-1.)

(FY 2017 Implementation Plan)

Promote patent filing of research seeds. At #reestime,
effectively manage intellectual property belonginghe
University and promote technology transfer of Unsiy-owned
patents by matching research seeds with the ndexdsnpanies
and by introducing research seeds to companiesvieydging the
opportunities provided by presenting at exhibitigmarticipation
in Japan Science and Technology Agency (JST)-ozgdrilew
Technology Presentation Meetings, etc.

(viii)

Aim to increase the number of papers accepteddgm
international conferences and major journals oorgiouing basi
within the period of the Mid-term Goals for the 2tedm.
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(Summary of Implementation Status from FY 2012 Yo2915)
Support was provided to faculty members uponttrga
documents.

(Status of Achievement of Mid-term Plans)
The plans are expected to be realized.




(viii

Support faculty in applying for research projects

(FY 2016 Implementation Status)

(FY 2017 Implementation Plan)

) Support was provided to faculty members uponttrga Support faculty in applying for research projects
documents.
B |B The Junior College B [B The Junior College
(i) [Regarding innovative research fields requiring srdisciplinary 97 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
efforts, recognize them as priority fields, estsiblsupport systenf JCD Fundamental research in each field was summasreddeleasefd We established the Local Practical Research &rdjée worked|
and improve R&D environment thereto. on the UoA website as a form of bulletin or the &esh Seeds |on publicity of research achievements. Faculty menmlare
Collection. Promoting matching of research needsseeds putting their efforts on a wide range of collabaratprojects eve
through industry-government-academia collaboratactical  |fiscal year in order to solve local issues. We haegntained our
education was provided at each department for lomédboration|stance to endeavor research aiming at solving lesaés.
projects. We established the Local Practical Reberoject
aiming at facilitating hands-on research environtteward local
collaboration-based solution.
(i) [(a-1) In order to deepen education of specializagdses, carry ofit (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
both fundamental and applied research in releveluist (a-1) In order to deepen educational courses, fued&l and (i-1) In order to deepen education of specializedrses, carry oyt
(a-2) Compile research results in the form of "JR&search applied studies were conducted in relevant fields. both fundamental and applied research in relevalutst
Proceedings," "Collection of Research Seeds"andyEa (a-2) Fundamental research in each field was reteas a form of(i-2) Compile research results in the form of "JRBsearch
Childhood Education Research” published in AY 2Qdrf] post bulletin or the Research Seeds Collection on tha Website. Th¢Proceedings" and "Collection of Research Seeddiz&/them for|
them on the JCD's website, etc. Utilize them fealaevitalizatiol Childhood Education Department issued a departrhegaarch |local revitalization in collaboration with each sgecialized
in collaboration with local communities and compgani paper collection; “Childhood Education Researcth&3e research fields and local communities and companies
(a-3) Through the "local practical research prdjetthe Center materials are available online for contributingregional (i-3) Through the "local practical research projexinducted at
for Rejuvenation of Local Communities, look for asgibility of revitalization and collaborations with local sogiahd companiegthe Center for Rejuvenation of Local CommunitiesK for a
collaboration with industries and governments. Gana (a-3) Through various projects implemented by tbedl possibility of collaboration with the industry agdvernment.
practical research based on student participaticolve local Revitalization Center under industry-governmenitzeit Conduct a practical research based on studentipatibn to
issues in an effort to rejuvenate local communities collaboration, we put our effort on local revitaiion aiming at [solve local issues in an effort to rejuvenate l@mahmunities.
solving local issues using student-centered practic
learning/practical education. Using the Local ficat Research
Project, research on possibility of further proeetiocal
collaboration was promoted.
C |C The University of Aizu and the Junior College C |C The University of Aizu and the Junior College
(i) |G) The University of Aizu (i) [G) The University of Aizu
a | Regarding innovative research fields requiringssrdisciplinary 98 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
efforts, recognize them as priority fields, estsiblsupport systenf CAS We newly set revitalization support categoryir6Y2012 to The plans are expected to be realized.
and improve R&D environment thereto. FY2014) in competitive research fund; an intereslrarch fund.
We also supported management of CAIST such as guoes for
selecting members.
a | Support cross-disciplinary research initiativespexially those o (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
the Research Center for Advanced Information Seiemx We offered support for acquisition of externalds and inter- | Support cross-disciplinary research initiativespecially those df
Technology (CAIST). Further, support research agektbpment institute collaboration in order for the researcbrpotion of the Research Center for Advanced Information Seiem
initiatives conducted by the University of Aizu Rlization CAIST. Technology (CAIST). Further, support research agektbpment
Center that contribute toward Fukushima's revigian. initiatives conducted by the University of Aizu Rlization
Center that contribute toward Fukushima's revigaién.
b | Provide assistance in participation in internaiatonferences bj 99 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
faculty members, and in organizing internationatkgbops, OSIP 31 international conferences (10 in FY2012, Y2013, 6 in Organizing more than 35 conferences within thé-tarm plan

symposiums, and international conferences at theelsity, in
order to publicize and share research results suthety.
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FY2014, and 7 in FY 2015) were organized. Participaf these
conferences include Nobel awardee(s), too. Thezdfor place
has been an excellent place for releasing resetitas generatel
contribution to society.

period, we have published research achievementsudis, the
plans are expected to be achieved.
of




b | Inregards to international conferences and warstorganized (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
by faculty members, provide support with visa apgtion In FY20186, five international conferences, eterevsupported. | In regards to international conferences and wuaks organized
procedures and payment of travel and excursionresqs etc. ag For effective and smooth conduct of administrapvecedure,  |by faculty members, provide support with visa apgtion
needed to invite well-known researchers, etc., aving guideline was reviewed and eligibility to receiueancial support|procedures and payment of travel and excursionresqgse etc. as|
international academic and research excahangelbasitbe was clarified. needed to invite well-known researchers, etc., avipng
conveyance of academic information domestically and Furthermore providing press with information, wiedrour best tginternational academic exchange as well as theey@mce of
internationally. At the same time, actively convieg release information externally. We had participdram academic information domestically and internatignat the
attractiveness of Fukushima prefecture, Aizu regind the UoA universities, companies, and local municipals wisioh our same time, inflow and outflow of people will be irased by
by holding international conferences, etc. at Uagilities. partners of joint research in addition to educatiesearch holding international conferences, etc. at UoAlfaes. Moreover
relevant people from international academic soeseth wide it enables us to promote the attractiveness andacteaistics of
range of research achievements were releasedamaiy and |Fukushima prefecture, Aizu-Wakamatsu and the UoA.
internally.
(ii) |Gi) The Junior College (ii) |(ii)The Junior College
a | Through utilization of human resources, promoteagch 100 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
projects having distinctive features. JCD Every fiscal year, we engaged in unique actisitinich fully usg Following the plan, proactive cooperation andatmration wer
strengths of each specialty as cooperation/colktimr projects |attempted. Each project seems to achieve the plan.
with relevant organization in the region (Indusggyvernment,
citizen, academia.) The major projects include dfjd Get Fit by
Delicious “Dietary” from Fukushima project, 2) Fudhima
prefectural project “Student-centered Revitalizatid Rural
Community, 3) Aizu Town Art Project, and 4) Greeouifism
Project. There include local health and industralters as well s
mid- mountainy areas. Project for hands-on reseiarte region
was established. Local collaboration of needs aeds was
promoted in addition to project concurrent collai@mn project.
Future achievements in research/educational degvre
expected.
a |[(a-1) Utilizing the Center for Rejuvenation of ladcCommunitied (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

"local practical research project", collaboratetwitdustry and
government. Taking up issues closely related ¢allo
characteristics and promote research projects b@sedoperatio
with other departments.

(a-2) Update and enhance the "Collection of Rese8erds" and
“List of Off-campus Public Lectures and Introductiof
Lecturers" and work on promotion of research prisjec

=

(a-1) We handled the Shoku Behavior Actual Sta@s@iSurvey
Result Summary and Analysis Duties, Fukushima ptefe
University Students Skills Utilized for Shuraku Relization
Project, Aizu Machi Naka Art Project, Aizu Urushit4-estival
2016, and Green Tourism Project.

(a-2) Research Seeds Collection and Outreach Céatarer
Introduction and Class List were updated onlinecdlo
Revitalizatin Center Operational Promotion Meet@®@mmittee
Member (38 groups derived from private and pubgictsrs) were
provided with these materials.

(a-1) Utilizing the Center for Rejuvenation of Lo€ommunities
“local practical research project", collaboratetwitdustry and
government. Taking up issues closely related talloc
characteristics and promote research projects basedoperatio
with other departments in different fields.

(a-2) Update and enhance the "Collection of Rese@erds" and
"List of Off-campus Public Lectures and Introductiof
Lecturers" and work on promotion of research prisjec
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Adm[nl
Conducted at the University Conducted at the University strativ | ANnUAL A B C D
e
. - Respon | MID-TERM A B C D
Item é Measu;es to be Taken to Achieve Goals regarding Item |2. Measures to be Taken to Achieve Goals regarding Rese| sibility)
esearc| ANNUAL A B C D
(2) Measures for achievement of goals regarding (2) Measures for achievement of goals regarding MID-TERM A 0 B 8 C 0 D 0
improvement of systems, etc. for promotion of research improvement of systems, etc. for promotion of research ANNUAL A 0 B 8 c 0 D 0
A A The University of Aizu A A The University of Aizu
(i) [ In order to connect research activities and speiggtematically 101 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and strategically, with the UBIC as a core orgatiize promote CAS The “Matching” by fulltime faculty in UBIC and ¢énical The plans are expected to be realized.
projects with high social needs and obtain exteres¢arch fund: session for companies were organized.
proactively. External fund unit: M JPY
[ Fy2012 T FY2013 | Fv2014 |  FY2015 |
| approx. 97 | approx. 85| approx. 83 approx. 47
(i) | Proactively aim to continue acquiring externaldary promotin (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
the matching between research seeds and the meetthe We participated into exhibitions held by munidipm the Proactively aim to continue acquiring externalds by
industry conducted by UBIC faculty, and by creatamgi prefecture. We have put our effort on “matching’l@f (Internet |promoting the matching between research seedshenueeds
promoting social needs-oriented projects in coltation with the of Things) technology in manufacturing industry. from the industry conducted by UBIC faculty, anddogating and
UoA Revitalization Center. External fund FY2016 approx.132M JPY promoting social needs-oriented projects in colfabion with the
UoA Revitalization Center.
B B
(ii) | At the Research Center for Advanced Informatioietse and 102 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Technology (CAIST), improve research environmenbtigh CAIST CAIST is taking advantage of the leading-edge pEform in | Achievement is mostly accomplished as expectedidhiterm

assignment of faculty members in a cross-laborat@gner and
introduction of external funding, for example. lacé cluster,
conduct pioneering research and research corresmptudsocial
needs.
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all computer science and engineering fields, arstriging to
establish an R&D hub, in parallel with promoting B& meet
diverse social needs and proactively collaboratity external
organizations, including universities, companied egsearch
institutes. Interdisciplinary research teams "dustvere
respectively established to enhance five fieldseséarch,
Robotics, Space Science, Biomedical Engineeringucl
Networking and High Performance Computing. Reseprofects
supported by various financial resources are coeduto meet
societal pressing needs, to contribute to locaéligment and to
create new businesses.

Plans.




(i)

The Research Center for Advanced Information Seiemm
Technology (CAIST) will form five clusters of there faculty
members vigorously involved in each specializeldl fieat extend
beyond the borders of existing laboratories. Thierieg in
external and internal R&D funding, and engage dustry-
academia-government collaboration and interdisuépl
collaborative research. Through this, promote #iern of the
fruits of academia to society, as well as contiduto industry.
By doing this, aim to develop scientific technolpgynew body o
knowledge that meets the needs from society, teldpwnew
industries, and to foster the next generation lefita

(FY 2016 Implementation Status)

There are five clusters active in FY2016. We wstriving to
bring in grants from external and internal finahcésources, to
engage in industry-academia-government collabaratiod
interdisciplinary collaborative projects, and fityab cast our
academic outcomes into shape. The main implementatire
listed below:

1. Enhancement of the exhibition corner to dematstour R&D
outcomes;

2. Acquirement of 62 million grants from internalcaexternal
financial resources to nourish our R&D activities;

3. Establishment of a new website to advertise GAt®re
effectively;

4. Unification of the procedure of annual evaluatimd
competitive research grant application to improueworkflow
and efficiency;

5. Host of domestic and international conferensgmposiums) f
highlight our presence and academic community dmutton;

6. Cooperation with industry-academia-government in
interdisciplinary domain to commit our social cabtition.

(FY 2017 Implementation Plan)

CAIST constitutes clusters in five fields selechs following the]
strategical policy in management and developmettief
University of Aizu. Each cluster is led by a leaded a sub-lead
who have demonstrated outstanding comprehensive
achievements.. CAIST is striving to acquire largats research
funds to conduct research in multidisciplinary amerdisciplinan
domains through collaboration with industry, acadeand
municipal community. These activities do not ontyieh our
research outcomes, but also enhance social andtifadu
contributions of academic communities by develomingcomes t
a practical level, aiming to establish new knowkedly science
and technology development to meet human sociefgis)ereate
new industries and nurture human resources oféle n
generation.

i

(iii) | Based on the University of Aizu Intellectual PrageStrategy, 103 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
enhance the system to provide University facultywistructions CAS Consultation system was facilitated under codpmravith UBIC| The plans are expected to be realized.
advice and/or consultation regarding intellectualperty, in orde faculty members and IP advisor. In the period, 26es were
to promote patent application resulting from fagsltesearch proposed. The Duty-related Invention Examinatiomm@uttee
seeds and effectively manage intellectual propeetynging to th decided maintenance, etc. of patents. We managkdperated
University. IP.
(i) [ Help deepen faculty's understanding of intellelquaperty (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
through instruction, advice and/or consultationvided by UBIC)| The above-mentioned consultation system was aiaid. Help deepen faculty's understanding of intellatproperty
promote patent applications of research seeds féextieely Twelve cases of patent and copy rights were impigete The |through instruction, advice and/or consultationved by UBIC,
manage/operate intellectual property belongindnéoUniversity. Duty-related Invention Examination Committee dedide promote patent applications of research seeds féeutiecly
maintenance, etc. of patents. We managed and epeft manage/operate intellectual property belongingnéolniversity.
(iv) | Allocate internal research funds, taking into astaesearch 104 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
fields regarded as emphasized goals of the Untyersi CAS From FY2012 to 2014, new revitalization suppoakw was The plans are expected to be realized.

installed within the competitive research fund. AndFY2015,
CAIST division was newly established. The prop@sabunt was
set at the maximum.

(iv) | For research in the fields designated as priodtaeas in the (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

Mid-term Plans, set up a special allocation categan Research themes using robots and LICTiA’s cloedevselected For research in the fields designated as przedtiareas in the

competitive research funds (General Category, MiditPlan as industry-academia collaboration division. And: Baid Mid-term Plans, set up a special allocation catiegdn

Category, University-Business Collaboration Catgg@AIST division’s maximum proposal amount was increased. competitive research funds (General Category, MiditPlan

Category). After careful selection of researchnbs, allocate Category, University-Business Collaboration Catgg@AIST

funds to appropriate research. Category). After careful selection of research tesnallocate
funds to appropriate research. Also, a speciaboayeof
strategical research funds will be newly added.

B |B The Junior College B |B The Junior College
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(i) [ In order to support research which can flexibspend to 105 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
diversifying needs, review the support organizatgstem and JCD For grasping various needs of local society aately and In order to assist research on various need$iave been pulttin
research schemes, and create the environment wiochotes handling them flexibly, operational method of thechl our efforts on facilitating an environment whereivas researchg
effective and efficient research activities. Revitalization Center was examined. Committee membe can be implemented effectively and efficiently. Jiian seems tg
exchanged their opinions on local issues at the@ipaal be fulfilled.
Promotion Meeting. Each issue was indicated to famAlty
members. Possibility of collaboration projects wasgstioned.
“Matching” of needs and seeds was attempted. Fhosrfiscal
year, the Local Hands-on Research Project stafdell as
concurrent collaboration projects, achievements in
research/educational activities were generated.
(i) | Centering on the Center for Rejuvenation of La@aimmunities, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
try to create organizations/systems/research schémfexibly Refer to the above In order to assist development of the regionnolyistry-
respond to diversifying local needs, in order tatdbute to government-citizen-academia cooperation/collabonatiise the
development of local communities in cooperatiorhviitdustry, regional practice research project. Establishisgséem for
government and citizens. Utilizing "local practicesearch figuring out local needs, the Local Revitalizati@enter will
project'to enrich a system to discover needs ofdhal mainly facilitate research environment, organizatiand system
community. which can flexibly handle various needs from thealcsociety.
(ii) | Review the research schemes, in order to fullyenae of the 106 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
College’s wide-ranging fields of specialization¢liding studies JCD Based on FY2012 internal competitive researchl fun We have surely reviewing research system whictblers
on industry, management, designing, informatiowjrenments, (Revitalization waku), the research system was ecéd FY201deffective use of the wide range of specialty figlddCD. The mid|
local administration, nutrition, cookery, healtrdanelfare, was the year we attempted flexible framework amdepartmentgterm plan seems to be achieved.
childcare and nursing care, etc. for the project of the Local Revitalization Cent&tarting from
FY2015, internal competitive research fund wasgrated. The
local hands-on research project was founded. Fumitve we
have been working on enrichment of research enwiemt.
(i) | By utilizing "local practical research projectteaind taking into (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
account societal changes including revitalizatiopport, flexibly Under what we did by FY2015, we shared projestaech and | So as to use a wide range of specialty field gsouhich the JCI
operate research schemes towards resolution @&sssthile local issues, and local collaboration. Accordingifie university [has, share local issues promote local collaboratise the intern
discussing how to utilize project research fullyking use of the promoted research intended to solve such issulysadd August [competitive research funds and the regional pracgsearch
College’s wide-ranging fields of specializationdamw to share used to be the busiest time for the Kid's Colldggextending its|project, and enrich the research environment.
local issues and promote local collaboration. period, we improved the style of revitalization pop.
(iii) | In order to support faculty’s superior activiti#sprove the 107 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
internal competitive research system and outsalgiirg JCD The internal competitive research system sele@fecases of Within the internal competitive research systéme, strategic
programs. research in four years including the strategicaegefund newly [research fund was newly established and expanded th
established in FY2014 and the revitalization wak&Y2012. revitalization waku.

Three faculty members used the external traisgtgeme in ordgr Three faculty members used the external traisgigeme in ordg
to work on survey and research in domestic unitiessso as to |to work on survey and research in domestic unitiessso as to
improve abilities, etc. of teaching/research. improve abilities, etc. of teaching/research.

(iii) | Support the development of faculty’s researchitgiilith the off- (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

campus faculty training program and support themified
research activities with the UoA competitive resbdunding.
Further, examine the use of research fund in datesmooth
research activities.

The internal competitive research system seleeigit cases of
research. Reduction of virus infection risk basediiztary
changes of carbohydrate in body, revitalizatiothefarea nearb
the Okutadami/Tadami line, and fundamental sureegfipports
for life support consultants in the prefecture wasked on.
Various types of research were supported.

Method of payment for car rental fee was charggedecessary |
Purchage manual for faculty members was widely anoed for
strict observation. Effective conduct of reseanahd was
promoted.

Support the development of faculty’s researclitghvith the
off-campus faculty training program and supportdhersified
research activities with the UoA competitive resedunding.
Further, examine the use of research fund in datesmooth
research activities
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(iv)

Regarding intellectual property, the Center fojuRenation of
Local Communities shall be responsible for managerasd

administration, taking into consideration charast&s of researgh
results.

Continue looking into the way the Center managebuailizes
intellectual property.

108
JCD

(Summary of Implementation Status from FY 2012 Yo2015)

At the Operational Committee of the Local Revzafion Cente|
management/operation of intellectual propertiehsagvarious
design competition, as well as local design develept and
hands-on education.

(Status of Achievement of Mid-term Plans)
Since we are continuously discussing about itéllal property
rights based on various cases, the plan was amcbstved.

(FY 2016 Implementation Status)

At the Operational Committee of the Local Revzafion Cente|
management/operation of intellectual propertiehsagvarious
design competition, as well as local design devalept and
hands-on education.

Advance research conducted by our faculty membesrumaer
concern that under institute may intercept it. Effiere as sooon
we could, official report was filed for IP protemti purpose.

(FY 2017 Implementation Plan)
Continue looking into the way the Center managesutilizes
intellectual property.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Adm[nl
Conducted at the University Conducted at the University strativ | annuAL A B C D
e
3. Measures to be Taken to Achieve Goals regarding 3. Measures to be Taken to Achieve Goals regarding Respon [MI>-TERM A 0 B 21 c 0 D 0
ltem Contribution to Local Communities ltem Contribution to Local Communities sibility)
ANNUAL A 0 B 20 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 17 C 0 D 0
collaboration and cooperation with local communities, etc. collaboration and cooperation with local communities, etc. ANNUAL A 0 B 16 c 0 D 0
A The University of Aizu A The University of Aizu
(i) [ Establish fundamental policies regarding contiduto local CAS (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
communities. OSIP On February 26, 2014, the UoA Local Contributiwlicy was | We created the UoA Local Contribution Policy. Agh, we have
PPR established. On top of supports for recovery fram@reat East |determined that the plans have been achieved.
Japan Earthquake, we tried to handle needs andvirant local
community. We have been contributed on the commpumit
international exchanges.
(i) | Since creating the "University of Aizu Regionalr@dbution (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Policy" on February 26, 2014 as a basic policyégional Based on the UoA Local Contribution Policy, faguhembers | Based on the "University of Aizu Regional Contion Policy”
contribution, we have carried out a number of paats based o were to lifelong learning support and internatiostaldents established on February 26, 2014 as a basic ploliaggional
this policy. enjoyed cultural exchanges with local public. contribution, we will continue carry out a numbépoograms
based on this policy.
B B
(ii) | As a university open to local communities, prommpening of 109 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
University facilities for use by the general public MS (b-1) No. of Facility Use The quarter system was introduced in FY2016 amdmstance:
SAD [ Fy2012 | FY2013 | FY2014 [ FY2015]| of facility use has been changed. However, we tisedJoA
CAS 0] 2 0f homepage to spread information on use of facilifiée effort
ARC (b-2) We did best at opening the facilities to public. We showed possibility to generate a certain levehoféase. UBIC

promoted use of the facilities.
- The number of time of use per fiscal year

FY2012 FY2013 FY2014 FY2015
Auditorium 33| 217 33 2
Lecture Hall 69 8 7P m

(b-3) External reasons of athletic facilities, we dur best on
maintaining the environment where local groups fady to use.
Time to time, we waived fees and promoted use efdkilities.

- No. of facility use per FY
[ Fvao12 FY2013 FY2014 [ FY2015

143 13 21 22p
(= Or Meetings and events with companies, used.

LICTiA was opened in October 2015. Its open spaae provide
as a place where locals can enjoy. The universigguhe facility
as a venue of IT Aki Forum and many other induatgdemia-

government collaboration activities which the umsity plays the
main role. As a result, 212 of AOl meetings werkdlle FY2015.
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and other open space in LICTiA were used interhaliyernally
for industry-academia-government collaboration.




(i)

(ii-1) Based on the agreement concluded with Okliman
Educational Board, open necessary facilities tor@down's
elementary/junior high schools.(MS)

(ii-2) Publicize the "UoA's facilities use systethtough the
University website to increase occupancy of on-casrfpcilities
by the general public. (MS)

(ii-3) Maintain athletic facilities in good condiih and promote
use by local people. (SAD)

(ii-4) Provide the open space of UBIC and LICTiAisovation
Space as a venue for promotion of university-ingust
collaboration and interactions with the local conmities. (CAS)

(FY 2016 Implementation Status)

(b-1) The Okuma Town JHS used our swimming poottioee
times.

(b-2) The number of cases facility was used

Auditorium 21 cases

Lecture Hall 46 cases

(b-3) Regarding visitors’ use of our athletic fék were
maintained so as to cater to local groups. Foripgbups’
cultural/athletic activities, use fee was exampled.

The number of internal use

FY2016 173 cases including fee exemption 149 cases
(b-4) LICTIA was opened in October 2015. Its oppace was
provided as a place open to local public. The usiteused the
facility as a venue of IT Aki Forum and many othedustry-
academia-government collaboration activities whighuniversity
played the main role. 343 of AOI meetings were lielBY2016.

(FY 2017 Implementation Plan)

(ii-1) Publicize the "UoA's facilities use systethtough the
University website to increase occupancy of on-casrfpcilities
by the general public.

(ii-2) Based on the agreement concluded with Okliman
Educational Board, open necessary facilities tor@kTown's
elementary/junior high schools.

(ii-3) Maintain athletic facilities in good condith to promote usq
by local people.

(ii-4) Provide the open space of UBIC and LICTiAisovation
Space as a venue for promotion of university-ingust
collaboration and interactions with the local conmities.

Continue opening of the College's library andatigetic field to
promote the facilities use by the general public.

Open the gym and athletic field for use by the @aurown
Junior High School to improve their educationaliemvment. (Fof
details, see the "revitalization support" section.)
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JCD

(Summary of Implementation Status from FY 2012 Yo2015)

Over four years some 1,350 people used the Yipvettile some
41,000 people used the athletic field grounds.

Further, the campus was opened to kindergarvezifare
facilities, etc. for flower-viewing parties, and kindergartens for
playing in the snow, etc.

Regarding Okuma Town Junior High School, the ggsim ani
athletic field were opened for classes, extraculaicactivities,
etc. since October 2012. In addition, starting Y2613, efforts
were made to improve the school's educational enmient by
issuing library cards to all students, etc.

(Status of Achievement of Mid-term Plans)

We continued to open the university library, atiul field, etc. to
the general public, the gymnasium and athleticl figtre opened
for Okuma Town Junior High School. In addition,cefé were
made to improve the school's educational envirorirogissuing
library cards to all students, etc.

Given these factors, we expect we will be ablm&ke
achievements as written on the plan.

(FY 2016 Implementation Status)

The library was used by 216 visitors and theedihfield was
used by 402 groups with 14,113 individuals in total

For Okuma JHS, these facilities had been contislyoffered.

(FY 2017 Implementation Plan)

Continue opening of the College's library anddtigetic field to
promote the facilities use by the general public.

Open the gym and athletic field for use by thei@a Town
Junior High School to improve their educationalieswvment. (Fol
details, see the "revitalization support" section.)

(i

Provide lifelong education by actively offeringhpie lectures,
etc., taking advantage of intellectual resourcesspssed by the
University, and hold public lectures by dispatcifecllty
members at locations outside the University, basetequests
from local communities.

(iii

Taking into account discussions by the Communffgifs and
Planning Committee, proactively organize publiduees, etc.
including those to be held outside the Universibjlevattempting
improvement such as adding new theme, etc.

11
PPR

(Summary of Implementation Status from FY 2012 Yo2915)
Regarding open lectures, we conducted the TRiésand
lectures (including seminars) each year.
Each year, the UoA sends faculty to conduct didpkectures o
request from in and out of Fukushima.

FY2012| FY2013| FY2014 FY201
Lectures 29| 25 21 1
Dispatch lecturep 1 1 1B 26

(Status of Achievement of Mid-term Plans)
We have determined that the plans have esseriiedin
achieved as written.

(FY 2016 Implementation Status)

Nine lectures (including seminars), 14 sessidrboTRY
series, and two public lectures by students wenelgoted as par
of the UoA's public lectures, which totaled 25 thigsal year.

73 dispatch lectures were conducted by facultnbress.

(FY 2017 Implementation Plan)

The Community Affairs Planning Committee will diss the
implementation guideline of public lectures, egaia, in addition
to revision of themes and contents based on previases. By
conducting such improvements, public lectures artdeach
courses by faculty members will be implemented nedfieiently.

Within collaborative relationship with local muaipalities such
as Koriyama City, we will contribute on the locainsmunity
through public lectures and other activities.
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(iv)

Conduct research regarding content of educatiachiag
materials and IT tools, etc., in cooperation wite Fukushima
Prefectural Board of Education, aiming to improehaastic
abilities, especially in mathematics, physics andl&h, of junior
and senior high school students in Fukushima Puefec In
particular, the University shall further enhancéatmration with
Aizu Gakuho High School, based on the Universighhschool
cooperation agreement.

Continue supporting junior and senior high schaolFukushim,
in improving their students' math, science, andliBhgbilities,
and in furthering internationalization. In partiaul dispatch our
faculty members to Aizu Gakuho High School for lges, etc. in
accordance with our academic collaboration agre¢mensrder tof
further strengthen our collaboration.

112
SAD
[SRs]

(Summary of Implementation Status from FY 2012 Yo2015)

We strove to disseminate information on the U@&acation b
providing mock lectures, etc. to junior and setigh school
students from around the prefecture upon request.

Based on the academic collaboration agreemerionreed with
Aizu Gakuho Senior High School in February 2007 aseepted
an Aizu Gakuho SHS student as a special audit stude2014.
Further, we continued to dispatch UoA faculty tmdact "spot
lectures.”

(Status of Achievement of Mid-term Plans)
The plans have essentially been implemented.

(FY 2016 Implementation Status)

We provided support by conducting mock lectuegs, and
physics course lectures in English to junior amiaehigh schooll
students from around the prefecture upon request.

Further, based on the academic collaborationeageat with
Aizu Gakuho Senior High School, we held a counakting and
exchanged opinions regarding FY2016 projects. $ipalty, we
actively aimed to promote collaboration by havingAJfaculty
members conduct math and English "spot lecturasyige
instruction on English-language presentation-giasgart of
preparation for overseas training, etc.

(FY 2017 Implementation Plan)

Continue supporting junior and senior high sceaolFukushim,
in improving their students' math, science, andliBhgbilities,
and in furthering internationalization. In partiaul dispatch our
faculty members to Aizu Gakuho High School for leees, etc. in
accordance with our academic collaboration agreémesrder to
further strengthen our collaboration.

(v)

Promote contribution to local communities throwgtivities,
including off-campus lectures targeted for highcsfstudents in
and outside Fukushima Prefecture.
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[SRS]

(Summary of Implementation Status from FY 2012 Yo2915)
We proactively dispatched faculty members to@ehigh

schools in and out of Fukushima each year in axmeonduct

dispatch lectures. At the same time, we are alstenefforts to

promote the University of Aizu.

*Dispatch lectures:

(Status of Achievement of Mid-term Plans)

We proactively dispatched faculty members to@ehigh
schools in and out of Fukushima each year in axmeonduct
dispatch lectures. At the same time, we are alstenefforts to
promote the University of Aizu. As such, we havéedained thaf
the plans have been achieved.

[ FY2012 ] FY2013 [ FY2014] FY2015]
[ 23| 22| 26] 35
(v) | Advertise our off-campus lectures through varimethods and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
proactivey respond to requests from high schoaislenand We conducted dispatch lectures at a total ofigfi schools in | Advertise our off-campus lectures through varimethods and
outside of the prefecture. and out of the prefecture based on requests rateive proactively respond to requests from high schools.

In particular, continue to strengthen our collaliorawith senio Regarding SSH (Super Science High Schools), tbie. oA In particular, continue to strengthen our collaiion with senio
high schools inside and outside of the prefectuat have been provided support to Aizu Senior High School andiA@akuho [high schools that have been designated as SGHe(&lpbal
designated as SGHs (Super Global High schoolsS&ttk (Supqr SHS by conducting lectures, etc. High schools) and SSHs (Super Science Highschaeits),
Science Highschools), etc. Further, we dispatched faculty members to AizBSkhich had|

been designated for the prefecturally-subsidizedréuGlobal
Leaders of Revitalization Development Program ieotto
conduct lectures.

(vi) | Cooperate in research and development with meitistilutions 114 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and organizations related to agriculture and foyestthe region, CAS We researched rice paddy weeding robots in colktion with | The plans are expected to be realized.
so as to contribute to development of productssamdices by the Aizu Industrial Network Forum (ANF), an orgaation formed
those institutions, etc. of Aizu-area manufacturers.

(vi) | Take approaches which can contribute to developwien (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

products and services by local companies, etch aseearching|
for regional needs by exchanging information/opsiovith local
companies, and promoting matching needs with Umessarch
seeds under the leadership of UBIC faculty.

In addition to the above, we began work on aatmitative
research project with Aizu Medical Center.

Take approaches which can contribute to developie
products and services by local companies, etch assearching
for regional needs by exchanging information/opasiovith local
companies, and promoting matching needs with Uoesearch
seeds under the leadership of UBIC faculty.
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*

Host the “Computer Science Summer Camp” and tleesthal

115

(Summary of Implementation Status from FY 2012 Yo2015)

(Status of Achievement of Mid-term Plans)

Computing Contest for High School Students in Jajan PS We are organizing the Computer Science SummermpGard All-| The UoA has organized the Computer Science Sur@aemp
cooperation with relevant organizations and ersitégc., in orde Japan High School Computing Contest in collaboratiith and PC Koshien, which have both seen high numbers o
to nurture individuals who will support the infortitan society an| corporate and institutional affiliates, etc. Thesents help to participants each year from across the countrysuth, we have
to publicize the University's distinctive charadéséics and make the UoA's characteristics and appeal knownsadhe determined that the plans have been achieved.
strengths nationwide through these events. country. For example, each year, both a numbeadigipants
from both events eventually attend the Universithiau. At the
same time, they help develop the talents thatdrille our
computerized society forward.
In particular, PC Koshien's level of recognitioas increased
nationwide, and the skill level of participantsrisreasing each
year. It is growing into a competition that serassan objective
for high school students.
i) |(vii-1) Host the “Computer Science Summer Camp” in (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
cooperation with relevant organizations and erstitie (g-1) The steering committee formed by local NPOs, (vii-1) Host the “Computer Science Summer Camp” in
(vii-1) Jointly organize the “AY2016 All-Japan Higbchool municipalities, companies, and other affiliatedasigations cooperation with relevant organizations and erstitie
Computing Contest (PC Koshien)"with the Prefectural organized Computer Science Summer Camp 2016, wiash  |(vii-1) Jointly organize the “AY2017 All-Japan Higchool
Government and the PC Koshien Executive Committexder td held at the University of Aizu. This year markee tt9th edition [Computing Contest (PC Koshien)"with the Prefectural
develop a wider range of ICT talent. of the event. There, junior and senior high sctstadlents from iGovernment and the PC Koshien Executive Committexder to|
and out of Fukushima participated in one of threerses, develop a wider range of ICT talent.
including JAVA Programming.
(g-2) PC Koshien 2016, the 14th edition of the ¢vems
organized by the prefecture, the UoA, and the Aplah
Computing Contest Steering Committee. There wetBaL,
participants (238 less than last year), and thebaurof
participants in the Programming Division was a rech 284.
Further, an "International High School Division" svadded to thd
One Image CG Division as part of an internatiorsion
initiative. Entries were solicited from high schadlidents living
overseas, and 68 works from were sent in from Chiaawvan,
and other countries.
(viii) [ Promote research and development on broad-speeas for 116 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
computer operation responding to various needssaeedes of lifg. CAS We strived to collect information in a numbewgdy, including | The plans are expected to be realized.
visiting ICT-related trade shows and showrooms aagh
JapanITWeek. Additionally, we promoted smart gniftastructurg
research in the field of renewable energy.
) | The social platform has been changing after sanfi@structure (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
and information technology were integrated. Ineorib grasp In addition to the above, we also operated boatlesdrone and| The social platform has been changing after $atfi@structure
diversifying social needs, support R&D at UoA thgbicollecting| renewable energy-related trade shows. and information technology were integrated. In ottdegrasp
information and exchanging opinions at exhibitiemsrobotics, diversifying social needs, support R&D at UoA thgbicollecting
renewable energy and mobile information termineis, before information and exchanging opinions at exhibitiemsrobotics,
matching the needs of businesses, etc. with thedusity's seeds] renewable energy and mobile information terminets, before
matching the needs of businesses, etc. with thedusity's seeds
(ix) | Through cooperation with Fukushima Medical Uniityr=tc., 117 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
focus on R&D on IT related to medical support aediqgrm CAS We are participating in a review meeting on thenagement of | The plans are expected to be realized.

activities, maintaining close communication witicab
communities.

data collected in the Prefectural Citizen's HeSitinvey.




Manage the data collected in the survey on prefataitizens’
health management conducted by Fukushima Medicadelsity
in a manner that allows the prefectural citizenfe# at ease
about their data being collected. This will be dbydeveraging
the UoA's specialized knowledge about ICT to prewsdpport,
including security measures that anticipates systemelopment
and crisis management.

Further, promote initiatives such as periodic apinéxchanges
regarding industry-academia collaboration.

(FY 2016 Implementation Status)
In addition to the above, we began work on aatmitative
research project with Aizu Medical Center.

(FY 2017 Implementation Plan)

Manage the data collected in the survey on prefakcitizens’
health management conducted by Fukushima Medicadelsity
in a manner that allows the prefectural citizenfe#d at ease
about their data being collected. This will be dbydeveraging
the UoA's specialized knowledge about ICT to prewsdpport,
including security measures that anticipate systemelopment
and crisis management.

Further, promote initiatives such as periodionam exchanges
with the Aizu Medical Center (AMC) regarding indysacademig
collaboration.

Promote collaborative research with Fukushima Nldi
University and other universities inside and owsid Fukushima|
Prefecture, while taking full advantage of the eltéeristics of
each university. With those universities workingether, also
promote joint seminars and workshops for faculty an

administrative staff development. In addition, Wiversity shalll

hold joint meetings and lectures, etc. among thwseersities for
periodic exchange of information, so as to pronedfective
utilization of information obtained at those meg#nin the
University management.

(x-1) Having been selected for the MEXT "Regional Innat
Strategy Support Program" in August, 2014, we hiaviéed
researchers with the knowledge and expertise neededearch
and develop renewable energy. With FY2016 beinditta year
fo the project, we will promote initaitives aimiag exanding the
actual usergreference development support, etc.).

(x-2) Participate as approopriate in the projects suchamter-
university collaborative joint education promotiprogram
organized by Academia Consortium Fukushima, andtaim
effectively utilize the fruits gained there in opion of the
university.
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(Summary of Implementation Status from FY 2012 Yo2015)

Starting in August 2012, through the MEXT's Regib
Innovation Strategy Support Program subsidy, weehavited
researchers with the knowledge and skills needeedsearch and
develop renewable energy and engaged in collaberegsearch
with other Fukushima universities and institutesk{ishima
University, Nihon University College of Engineeringaki Meise
University, et al).

Academia Consortium Fukushima was selected ®MEXT
Program for Promoting Inter-University CollaboratiZducation.
As part of this program, we promoted study abraadAFSA (the|
world's largest exchange event for university pensd, etc.) and
conducted Japanese cultural and language traiimimegdaat
foreign faculty and international students at Fiions
educational institutes, and for their familiesam effort to
effectively utilize the project in university op&icn.

(Status of Achievement of Mid-term Plans)
The plan is expected to be completed as itsraigi

(FY 2016 Implementation Status)

(J-1) Through the Regional Innovation Strategy Supprogram
(MEXT subsidy program starting in 8/2012), we erggh
research and development in the field of renewabtgy. At the
same time, we collaborated with other Fukushimaensities and
research institutes (Fukushima University, Nihoriversity
College of Engineering, lwaki Meisei University,a} on researd
projects. These initiatives included empiricallgtieg the various
reference projects and proof of concept systemdtatchad beer
developed so far. Further, we received an ovevaluation of A
at the end of the valuation from MEXT in March 2017

(J-2) Students and other individuals from the Ua#tigipated in
Academia Consortium Fukushima's Come, See, Feeidhia
Study Tour and interested with students and otfnens the
greater Tokyo area. In this way, they strove topsupFukushimal
revitalization and promote the UoA.

(FY 2017 Implementation Plan)

(x-1) Medical collaboration with the AMC and rohegirelated
collaboration with Utsunomiya University will be minuously
promoted.

(x-2) Participate as appropriate in the projecthsas the inter-
university collaborative joint education promotiprogram
forganized by Academia Consortium Fukushima, andtaim
effectively utilize the fruits gained there in opon of the
university.

(xi)

Conduct various activities including seminarscamperation wit|
private organizations, in order to contribute totaring of human
resources and rejuvenation of local communities.
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(Summary of Implementation Status from FY 2012 Yo2915)
The Aizu IT Aki Forum, which had been organizedite UoA
until FY2014, has been jointly organized with thizulAUniversity

Business Consortium since FY2015. In this and otvers, we
have contributed revitalizing the region. At thengatime, we ha
engaged in the development of future ICT entreprenby, for
example, participating in events including hackathdVe have
done this while receiving the cooperation of UoArahed
ventures in the operation of the University of AlZUEntrepreney
Development Program, a prefecturally-subsidizegepgto

(Status of Achievement of Mid-term Plans)

We are proactively working to develop the talemt® will
contribute to the revitalization of the region aare executing the]
plans as written.

e




(xi)

Organize “University-Industry Collaboration Forunfet local
companies in cooperation with local chambers of mamce, etc.
Further, develop individuals looking to become I@@repreneur
through the "University of Aizu IT Entrepreneue@lopment
Program" and "Problem Solving-based ICT Talent Dewaent
Model Project”

(FY 2016 Implementation Status)

In addition to continue organizing the Aizu IT i&korum with
the Aizu University-Business Consortium, we strovelevelop
the talents who aim to become ICT entrepreneurtevgaiining
the assistance of UoA-launched ventures with trexaijon of the|
University of Aizu IT Entrepreneur Development R (a
Fukushima prefecture subsidized project). Furttiegugh the
Problem Solving-Based Talent Development Model éutofa
Fukushima prefecture subsidized project), we enfjayéhe
development of applications that have the versatieded to
solve the issues of local companies.

(FY 2017 Implementation Plan)

Organize “University-Industry Collaboration Forstfor local
companies in cooperation with local chambers of wence, etc.
Further, develop individuals looking to become I&ftrepreneur
and ICT talents who will be working on local profie through
the "University of Aizu IT Entrepreneur Developméhbgram”
and "Problem Solving-based ICT Talent Development#
Project.”

Moreover the “ Girls Who Code Project” will prald learning
opportunities and job-hunting supports for womed ginls in
Fukushima prefecture and evacuees who reside euEsikushim
prefecture who wish to get a job at IT-related canips, etc. in
Fukushima prefecture.

B [The Junior College B [The Junior College
(i) | For promotion of further contribution to local fegs, establish JCD (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
fundamental policies for local contribution. We established the following basic policy on cegil We created a basic policy and actively engagedgdional
contribution and published it on the homepage. collaborative projects based on said policy, with €enter for
(1) Strengthen collaboration with regional affiidtorganizations| Rejuvenation of Local Communities playing a centod. As
(industry-government-private-academia), (2) Prommetgonal such, we have determined that the plans were asthiev
educational support activities and lifelong leagi(8) Promote
student-planned practical learning and practicatation, (4)
Promote the improvement of education and researtivitees and
the publication of information thereof, (5) Operivensity
facilities to the public, (6) Promote the suppdrtevitalization
from the Great East Japan Earthquake and Nucleastir
(i) |Achieved mid-term plan (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Achieved mid-term plan Achieved mid-term plan
(i) | Proactively work on student-participatory/handseiucation, 120 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
off-campus/on-campus public lectures, symposiuesisars, JCD As part of student-planned practical learning addcation, we | Leveraging the specialized field of each schevel actively

workshops and research on solution of local issetes,

(i)

Centering on the Center for Rejuvenation of La@ainmunities,
provide student-participatory/hands-on educatiemisars,
workshops, offflon-campus public lectures, symposiustc.
Proactively promote student-participatory/handsdncation,
through research on regional issues in "local raktesearch
project," “Graduation Research,” “Regional Projétirkshops
and “Special Workshops for Revitalization Support.”

actively participated into design competitions,wtker activities.
etc. Further, we also worked to solve regionaléssiarough
graduation research and regional project exercises.

We held special lectures and public lecturestiBaés per year,
respectively. A total of 1,529 people attended bBispatch
lectures were held 611 times per year, with a wita4,009
people attending them.

In addition, as part of university-high schoollaboration, we
dispatched lecturers to Fukushima Prefecture's Giakuho
Junior and Senior High Schools. Further, we corehlict
information exchanges, etc. related to educatiahrasearch. In
addition, we conducted remote classes with YamagQiys
Commercial High School.

conducted student-planned practical learning amdtatibn.
Further, the number of dispatch and public lectuasswvell as
their attendance, is trending upwards each yeasu8h, we
believe the plan has been fully achieved.

(FY 2016 Implementation Status)

Student-planned practical learning and educatiere worked
on as same as last year. (81 cases)

We conducted special lectures and public lectddésimes,
which were attended by 279 people. We conducteteadf 159
dispatch lectures covering 13 fields and 98 labkwivere
attended by 7,938 people.

In university-high school collaboration, we diggeed lecturers
to Fukushima Prefecture's Aizu Gakuho JHS and Std&times
and conducted information exchanges on educatidrresearch
once. We conducted remote classes at Yamagat&@itynercial
High School three times.

(FY 2017 Implementation Plan)

Centering on the Center for Rejuvenation of La@aimmunities.
provide student-participatory/hands-on educatidiioin-campus
public lectures, symposiums, seminars, workshags, e
Proactively for student-participatory/hands-on eatiom, promote|
research on regional issues through "local praatésearch
project,” "Graduation Research," "Regional Proj#cirkshops”
and "Special Workshops for Revitalization Support.”
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(iii) | In order to further contribute to local regionglammmunities, 121 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
discuss enhancement of the administration systeougjn JCD In the Center for Rejuvenation of Local Commuesitiwe creatgd We are continuing discussions of the creatioa stiable system|
assignment of full-time researchers and staff eoGlenter for positions for a Center Director (concurrent postReputy CentefWe believe that we will be able to achieve the fitarthe most
Rejuvenation of Local Communities, etc. Director (concurrent post), a Center Researcherdfo@ent post)|part.

and a full-time commissioned personnel (regionardmator),
and three Specially Appointed Researchers (fornuek faculty
members).
(iii) [ In order to further contribute to local regionglamommunities, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
utilizing "local practical research project" etdiscuss As same as FY2015, because the Center for Regtivarof In order to further contribute to local regiomslacommunities,
enhancement of the operational issues and opeahgstem of Local Communities is independently conducting atities that  |the JCD will dispatch permanent researchers arftstdhe Local
the Center for Rejuvenation of Local Communitied &s relevan contribute to local communities, we were able tonpote the Revitalization Center. Utilizing "local practicasearch project"
organization. leveraging of the Regional Practical Research Btpjehich lead |etc., discuss operational issues and enhancemenbpération o
to securing project funding and the proactive reglaesearch of|the Center for Rejuvenation of Local Communitied #@a relevan
faculty members. organization.

(iv) | Work on solution of local issues through cooperativith 122 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
prefectural/municipal governments and Academia Gaiusn JCD Every fiscal year, we engaged in unique actisitidnich fully usq We were able to achieve the plans through preaeittivities
Fukushima in administration policy making and immpé&ntation. strengths of each specialty as cooperation/colktimr projects |including the active development of collaboratiee/perative

with relevant organization in the region (Indusggvernment, |projects with the prefectural government and lecahicipalities,
citizen, academia.) The major projects include éfjd Get Fit by [cooperation in the Program for Promoting Inter-lémsity
Delicious “Dietary” from Fukushima project, 2) Fudhima Collaborative Education organized by Academia Cdisn
prefectural project “Student-centered Revitalizatid Rural Fukushima, and the creation of the "local practieakarch
Community, 3) Aizu Town Art Project, and 4) Greeouifism project,” which promotes the growth of budding megional
Project. There include local health and industralters as well gsollaborations.
mid- mountainy areas. We cooperated in the Prodoam
Promoting Inter-University Collaborative Educatiorganized by
Academia Consortium Fukushima, namely 1) site s power
plant, 2) Kawauchi revitalization festival, 3)FARcst-term
program. Project for hands-on research in the regias
established. Local collaboration of needs and seedspromoted
in addition to project concurrent collaboration jert. Future
achievements in research/educational activitieezpected.
[partially reprint #100]

(iv) | Work on regional issues while taking part in potgeorganized (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

municipal governments, including Aizu Regional Diepenent
Bureau and Southern Aizu Regional Development Byredich
are members of our Center for Rejuvenation of Local
Communities.

Making use of the "Collection of Research Seeds!"$ocal
practical research project,” promote matching affagulty's
research fields with issues of each local region.

We promoted project-based research that considers
characteristics of the region, in addition to taene collaborative
and cooperative projects as FY2015 with regionfdlaéd
organizations (industry-government-private-acadgniiae
Research Seeds Collection and List of Dispatchurestand
Lecturers were updated. In addition, they wereqbsh the
homepage and sent to affiliated organizations, gmiignthose
belonging to the Center for Rejuvenation of Locah@nunities
Steering Committee (38 organizations in industoyegnment, th
private sector, and academia). In the "local pcattiesearch
project,” we were able to engage in (1) the deplynof effectiv
sodium reduction activities in Kitakata, (2) theation of conten
and a homepage that introduces activities aimeegainal
revitalization of Aizuwakamatsu City's Minato Disty (3)
research related to proposals for revitalizaticat teverages the
history and culture of the Minamiaizu region, adji fhodeling
workshops aimed at making regional contributions spreading
regional understanding of art brut.

Work on regional issues while responding to #wpest of co-
operation from projects organized by municipal goveents,
including Aizu Regional Development Bureau and 8eurt Aizu
Regional Development Bureau, which are membersiofenter
for Rejuvenation of Local Communities.

Making use of the "Collection of Research Seeds! "local
practical research project,” promote matching affagulty's
research fields with issues of each local region.

b
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(v

|

In collaboration with various bodies includingvaie
organizations such as NPOs, and private compagties nurture
human resources and work on solution of local issue

Promote collaboration with private sectors, inahgdNPOs and
companys, through off-campus lectures, local pcattiesearch
project, student-participatory/hands-on educatioth @her
projects, and jointly contribute to local revitation in terms of
human resource development and formation of knoyedzhsed
society.

123
JCD

(Summary of Implementation Status from FY 2012 Yo2015)

Through various student-planned practical leayind
education, as well as various programs and proja&deveraged
the specialization of each department and engagadditional
broad collaborations with the local community. Tdésxcluded
proposing designs through a design competitiondaseequest:
from companies, development of new products thraeghinar
activities, developing menus and participatingeipe contests,
and cooperating with NPOs as part of volunteevaiets.

(Status of Achievement of Mid-term Plans)

We believe that the plans have been achievedighrthe
holding of design competitions based on requests fr
organizations and companies, as well as the impnené¢ of
student-planned practical learning and education.

(FY 2016 Implementation Status)
Refer to the above

(FY 2017 Implementation Plan)

Promote collaboration with private sectors, idahg NPOs,
through off-campus lectures, local practical reskeroject,
student-participatory/hands-on education and qgthajects, and
jointly contribute to local revitalization in terne$ human resour
development and formation of knowledge-based spciet
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Admini
Conducted at the University Conducted at the University strativ | annuaL A B C D
e
3. Measures to be Taken to Achieve Goals regarding 3. Measures to be Taken to Achieve Goals regarding ResponMID-TERM A B C D
ltem Contribution to Local Communities ftem Contribution to Local Communities sibility)
ANNUAL A B C D
(2) Specific measures regarding promotion of regional (2) Specific measures regarding promotion of regional MID-TERM A 0 B 4 C 0 D 0
industry industry ANNUAL A 0 B 4 c 0 D 0
A The University of Aizu A The University of Aizu
(i) [ Proactively provide knowledge and expertise offaculty 124 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
members to support diversified development andwvation of CAS Full-time UBIC faculty members and others matchedhpanies| The plans are expected to be realized.
markets by companies and research institutionsjrefeukushimg with technologies and conducted a total of fiventecal
Prefecture. information sessions for companies, etc. duringpiiveod.
(i) | UBIC faculty search for needs of companies ancchtitem witH] (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
research seeds. Promote technology transfer teotimpanies in We conducted new technology information sessioi®kyo. UBIC faculty search for needs of companies anttiménem
Fukushima, etc. by organizing technical explanatoegtings Further, we exhibited at 10 trade shows organized b with research seeds. Promote technology transfiaietcompaniep
where inventors provide explanations for futurecfical use of municipalities within the prefecture, etc. At trenge time, we  |in Fukushima, etc. by organizing technical explanameetings
technologies, and as needed, by giving techniddbaee, etc. b worked to match manufacturers with 10T technologies where inventors provide explanations for futurecfical use of
themselves. technologies, and as needed, by giving techniddlamae, etc. b
themselves.
B B
(ii) | Conduct seminars which will help create univerity venture 125 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
businesses, and promote various forms of cooperatith ARC With the Revitalization Center established in 842013 playingg We have been able to implement the Universitinéi IT
existing university-led venture businesses. a central role, we frequently held Aizu Open InrtavaMeetings |Entrepreneur Development Project and Problem Sglbased
(AOI Meetings) with the objective of stimulatingveise Talent Development Model Project (Fukushima Prefect
discussion and creation, as well as creating intiveva subsidized projects) as planned each year by aanisly and
technologies and business models. We asked Uo/Asteach frequently holdings AOI meetings while also, foaexle,
ventures to participate in meetings as appropftatéhe content dtollaborating with UoA-launched ventures.
said meeting. We also made efforts to develop tdlgn
implementing the Venture Startup Workshop..
(ii) | As an institutional supporter of the Aizu IT IndiysPromotion (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Council (comprised of ventures and other compainies In addition to offering the Venture Experience M&hop and As an institutional supporter of the Aizu IT Irefty Promotion
Aizuwakamatsu City) founded primarily by Aizuwakatsia City holding AOI meetings, we engaged in various coltakions such|Council (comprised of ventures and other compainies
in May 2015, support the Council's initiatives. $henitiatives as asking UoA-launched ventures to participateanmnical Aizuwakamatsu City) founded primarily by Aizuwakaisia City
include strengthening the products and servicé eénture consultations and exchanges of opinions with corigsaas in May 2015, support the Council's initiatives. $henitiatives
companies, matching them with businesses in theopetitan necessary. include strengthening the products and servicé€biventure
area, etc. Further, we collaborated with UoA-launched veasiwhen companies, matching them with businesses in theopetitan
Further, the "Aizu Open Innovation (AOI) Conference" (whigh implementing the Industrial Robot Development Suppooject, |area, etc.
has a goal creating revolutionary technologiestainess the University of Aizu IT Entrepreneur Developm&nbgram,” Further, the "Aizu Open Innovation (AOI) Confecet (which
models by stimulating diverse discussion and cvedtvill serve and the "Problem Solving-based Talent Developmeuddfl has a goal creating revolutionary technologiestarginess
the core of efforts to collaborative initiativestiviJoA-launched Project") (Fukushima prefecture subsidized projects models by stimulating diverse discussion and cvejtvill serve
ventures, including programs to develop IT entepurs (such s the core of efforts to collaborative initiativestiviJoA-launched
the prefectural "University of Aizu IT EntrepreneDevelopment ventures, including programs to develop ICT entapurs and
Program" and "Problem Solving-based Talent DevekpnMode] ICT talents who will be working on local problensi¢h as the
Project") and collaborative organization of ICTateld seminars. prefectural "University of Aizu IT Entrepreneur Deepment
Program" and "Problem Solving-based Talent DevelpnMode
Project").
B B
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(i) |Make efforts to realize smooth operation of “Latiorg for 126 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Leading-edge ICT in Aizu” which provides a place 6T ARC We opened the Laboratory for leading-edge ICAiiru as a ney Laboratory for leading-edge ICT in Aizu playingentral role,
companies, University, public organizations andstxg venture hub for industry-academia-government collaboraiio@ctober [we have provided university facilities as spacetlier creation of
companies to collaborate to conduct research avelafe leading| 2015 and have provided it as a space for the oreafi innovation. At the same time, we have proactivelietaged the
edge ICT. Atthe same time, set an environmeriviiblead to innovation. At the same time, we have proactivelietaged it as|écility in the University of Aizu IT Entreprenelrevelopment
creation of university-led venture businesses. place for realizing co-creation (the act of cregtinings as a tearffyroject (a Fukushima Prefecture subsidized projects
with the University of Aizu IT Entrepreneur Devefopnt Project|implementing the plans as written.
(a Fukushima Prefecture subsidized project), cotiniy@12 AOI
meetings in FY2015.
(iii) [ with the Laboratory for Advanced ICT in Aizu (LIGX), which (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
opened in October 2015, serving as a core facddilaborate We engaged in various collaborations such angd4oA- Collaborate with ICT-related companies, univégsitpublic
with ICT-related companies, universities, publictse launched ventures to participate in technical ctiasans and sector institutions, and existing University-lauadhventures, etc|
institutions, and existing University-launched vemes, etc. to exchanges of opinions with companies as necessamgucting |[to carry out advanced ICT R&D. Further, promoteHar use of
carry out advanced ICT R&D. Further, provide the s places 343 AOI meetings in FY2016. LICTIA as a sort of places for innovation that widkd to the
for innovation that will lead to the creation ofmé&oA-launched Further, we collaborated with UoA-launched veesinwhen creation of new UoA-launched ventures. We will potenfurther
ventures. implementing the Industrial Robot Development Suppwoject, |utilization of UBIC and lead to the creation of newiversity-
Additionally, strive to create a place where coati@n (the act of| the University of Aizu IT Entrepreneur Developm@&rbgram,” |originated ventures.
creating something as a team), which is a coreeptefecture's and the "Problem Solving-based Talent Developmeuddf
"University of Aizu IT Entrepreneur Development Bram," can Project") (Fukushima prefecture subsidized projects
be realized.
B |The Junior College B |The Junior College
(i) [Under the initiative of the Center for RejuvenatfriLocal 127 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Communities, aiming at working on 10 or more @bdrative JCD In Aizu-wakamatsu city and the rest of the parilkushima Regarding the numerical target of 10 regional
projects a year, carry out joint research throungtustry- prefecture, a collaboration project was implemeniéw local  |collaborative/cooperative projects annually, waehe that we cay
government-university collaboration and work onitaization of hands-on research project featured revitalizatfboma@untainary |achieve the plan, as we are making progress ocréztion of an
local industry and rejuvenation of depopulatedytiéigions. areas proactively. environment for proactively engagement in initiagv This
[ Collaboration [ Local hands-on research{includes the proactive initiatives of each departtsefaculty
[AY2015 ] 6 [ 4 | [members, the improvement of student-planned pridéarning
and education, the launch of local practical redearojects, etc.
(i) | Centering on the Center for Rejuvenation of La@ammunities, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

exchange opinions with local municipalities to diger local
issues, in order to promote industry-governmentensity
collaboration by making proposals for collaboratiwejects
utilizing "local practical research project,"forample.
Conduct commissioned projects, taking advantadeoat
resources, including historical sites, culturalrelegeristics,
tradition, natural beauty, local industry, spedgaslt and vacant
houses. Through such activities, contribute toease in the
number of people visiting the region, promotiorseftiement
and/or residence in two regions and local revigian, in an
effort to develop local industry and culture.

Refer to the above
[ Collaboration | Local hands-on researich
[ AY2016 | 4 [ 4 |

Centering on the Center for Rejuvenation of La@aimmunities.
exchange opinions with local municipalities to diger local
issues. Conduct commissioned projects, taking adgarof local
resources, including historical sites, culturalrelegeristics,
tradition, natural beauty, local industry, spedgaslt and vacant
houses, by making proposals for collaborative mtsjetilizing
“local practical research project,” for examplerdtgh such
activities, contribute to develop local industryasulture.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of the Quality of Education/Research Improvement of the Quality of Education/Research (Admini
Conducted at the University Conducted at the University strativ | annuaL A B C D
e
4. Measures for Achievement of Goals regarding 4. Measures for Achievement of Goals regarding ResponMID-TERM A 0 B 6 C 0 D 0
ltem International Exchange ltem International Exchange sibility)
ANNUAL A 0 B 6 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 6 C 0 D 0
promotion of international exchange promotion of international exchange ANNUAL A 0 B 6 c 0 D 0
7 |7 sEXRZE 7 |7 REXFE
A | Promote activities related to international exajeon the 128 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
initiative of the Center for Strategy of Internatid Programs, an OSIP Having been selected for the Top Global UnivgBitject in We actively promoted continuous internationalaiwbrative
take follow-up measures to further promote intéomeal researcl FY2014, the Center for Globalization was establisivithin the [research and exchanges of students, etc. by itimakzing the
collaboration and student exchange, etc. in aniefft and university. Inheriting the duties of the Center &irategy of university and advancing university-wide internaibexchange
organized manner, through continuous improvemettief International Programs, the Center is engageden th activities, with the Center for Globalization plagia central role,
University's international exchange structure. internationalization of the university, as wellwsll conducting [Therefore we have determined that the plans haee befficient
university-wide international exchange activities. satisfied.
Further, the number of exchange agreements withseas
universities, etc. has greatly increased and we haiso
established cooperative laboratories and implendemigual
degree program and international credit recognitio.
A |(a-1) While asking the opinions, etc. of facultyvieg as liaisons (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
with our international partners, conduct universiige (a-1) Collaborating with faculty liaisons overseageements, etd(a-1) While closely collaborating with faculty meens serving ag
international exchange activities centered on téet€r for we developed academic and research exchangesweitseas |liaisons with our international partners, conduiversity-wide
Strategy of International Programs. universities, etc. The ICT Global Program All-EsgliCourse international exchange activities centered on taetér for
(a-2) Make on-campus announcements of activitieth&yenter which started accepting applications in AY2016 ateui11 Globalization.
for Strategy of International Programs on a cortdtasis, in orde} students. (a-2) Make on-campus announcements of activitieh&yCenter
to share information with faculty and staff membénsrthermore In addition, we have conducted internship prograetc. at for Globalization on a constant basis, in ordestiare informatio
proactively publicize University's international@ange activitie overseas bases in Silicon Valley, Rose-HulmantLrstiof with faculty and staff members. Furthermore, privaty publicize]
through information disclosure on the Universitybsite and Technology, and Dalian Neusoft Institute of Infotioa. University's international exchange activities thgh information
information provision to mass media, in an efforttake use of (a-2) The Office for Strategy of International Prams (OSIP) anfHisclosure on the University website and informagiwovision to
the achievements for the benefit of local commensiti SGU Promotion Office website was renewed and isgatilized [mass media, in an effort to make use of the achiewgs for the
(a-3) Streamline the system to accept/send reserébr not only to dissemination information on UoA intational benefit of local communities.
international joint research projects. exchanges, but also as an advising tool for oversealy (a-3) Streamline the system to accept/send resesmrébr
(a-4) Aim at developing the faculty and staff membersiwed consultations, etc. international joint research projects.
with international affairs be having them parti¢ga workshopg (a-3) In order to promote collaborative researctnWwaiwan's (a-4) Aim at developing the faculty and staff memsbievolved
at various international exchange organizations. Tamkang University, etc. we accumulated achievemsith as |with international affairs be having them parti¢gpan workshops|
(a-5) In collaboration with JICA, other internatairorganizationg, presentations at international conferences, théighihg of at various international exchange organizations.
elementary schools, local governments, etc., prerfustering of collaborative papers, etc., and we are activelpliad in the (a-5) In collaboration with JICA, other internatairorganizationg,
internationally-minded students. organization of international conferences, etthatUoA. elementary schools, local governments, etc., prerfustering of
(a-4) By having UoA faculty members actively invetlin internationally-minded students.
overseas recruiting, we increased our knowledgeeapértise of
specialized fields in academic and research exawariyrther, we
also prepared to create a crisis management systemandling
the acceptance of greater numbers of internatistaents.
(a-5) We depended our regional and internationdketstanding
by collaborating with international cooperation agies such as
JICA, as well as elementary schools, local munliiipa, etc.
Further, by collaborating with prefectural and déyel
international exchange organizations, etc. we pteththe
development of international talents rooted in oegi
characteristics.
B B
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Promote exchange with universities in many diffé@untries 129 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
including partner universities, etc. When extendingoncluding OsSIP As a result of proactively developing internatibexchange We have conducted collaborative research and the
an exchange agreement, closely review detailseo&greement activities with the Center for Globalization plagia central role, [dispatch/acceptance of students based on agreesigmes! with
from strategic perspectives. By doing this, sultstarexchange d we signed agreements with 69 overseas universitidgesearch |69 overseas universities and research instituteishngreatly
faculty members and students, and collaborativeares, etc. institutes, greatly surpassing our objective. surpassed our objective. Therefore we have detedrimat the
shall be further promoted. Further, this lead not only to the signing ofenents, but to |plans have been sufficiently achieved.
concrete exchange activities with overseas unitiessiThis
includes the establishing of cooperative laboramrihe
implementation of dual degree programs, and theirsigof
memorandums on international credit recognition.
In particular, in student exchanges, we conduatgive
exchanges by actively dispatching and acceptindestis while
utilizing external funding, etc. At the same times designated
Hanoi and Dalian as key universities, leading tments from
both universities entering the UoA through the IGBbal
Program Advanced Standing Admission (SelectiorOfeerseas
Residents).
B [(B—1) Having considered the previous achievements iestts (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
exchanges and academic exchanges, as well aggibaak (b-1) We then selected key universities based emipus (b-1) Having considered the previous achievemenssudent
balance, etc. select strategic partner universitesease the achievements and future prospects and strove ferprdially exchanges and academic exchanges, as well aggibaak
quality and reciprocity of student needs, and etiogal/academi expand exchanges with these universities. balance, etc. select strategic partner universinesease the
research activities. (b-2) We made short-term training programs anccthsses that |quality and reciprocity of student needs, and etiocal/academi¢
(B—2) Aim to create an environment related to student students take before attending them eligible fereditation as thgesearch activities.
exchanges through discussion with partner schetdsand English course Global Experience Gateway and th@FSburse [(b-2) Aim to create an environment related to sti@xchanges
conduct overseas study abroad and training programs Internship Program. Additionally, we dispatchedstiidents to thghrough discussion with partner schools, etc. amtloct overseds
Specifically, improve the Silicon Valley trainingggram, in Silicon Valley Internship and implemented a progfaom the  [study abroad and training programs. Also, the £risanagement|
addition to the existing short-term study abroasgpam Global new perspectives of entrepreneurial spirit and mekture. system and student orientation will be enhanced.
Experience Gatewagat RHIT, Waikato, and the DNA Program (b-3) We used the JASSO international student exabaupport [(b-3) In regards to acceptance of students, exfiam@d+2
and medium-term study abroad programs. Furtheegards to system (for dispatching/accepting students basezkohange Program, DDP, Global 3+2 Program, etc. within 16& Program
acceptance of students, expand the 2+2 Program, BoPwithin| agreements) to reduce the burden on students. (b-4) Aim to be selected for scholarships relatethternational
the ICT Program. exchange that are appropriate for the UoA, sudhes
(B—3) Aim to be selected for scholarships and otherigligs international student support program (exchangeeagent)
related to international exchange that are appagpfor the UoA) promoted by JASSO.
such as the international student support progexth@nge
agreement) promoted PASSO.
Accept international students in a proactive marmamel promote 130 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
interactions between international students analloemmunitied OsSIP Students accepted through the 2015 Student HpBtiogram We established the ICT Global Program All-Engl@burse and
for cross-cultural understanding, so that theytcansmit (part of the Fukushima Revitalization Support Pamgy learned [the Global 3+2 Program, and proactively acceptegtiational
information regarding current conditions and aticatof about the state of Fukushima prefecture, as wetbappeal, etc.[students. In addition, through various exchangasweith the
Fukushima Prefecture to inside and outside Japan. In addition, we were able to dissemination inforimran social [local population, regional and international unterding was
media and the UoA website from the perspectivine$é deepened. Further, disseminating information orstate and
international students. appeal of the prefecture through social media hadriternet led
to synergistic effects. Therefore, we have deteeahithat the plar|s
have been sufficiently achieved.
C Proactively accept international students and deépeir (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

understanding of the current situation of Fukushiamd its apped
etc. through exchange events with the local poputad student]
acceptance programs (the Fukushima Reconstructippdst
Program). Further, disseminate information inside autside of
Japan by posting information on the activities loe homepage,
and by sharing information with the press.

In FY2016, we established a new ICT Global Progrl-
English Course and a Global 3+2 Program in an etifoactively
attract excellent students from overseas partneetsities.

Further, by working to disseminate informatiorthwand without|
the university, we deepened regional and internatio
understanding and increased the number of incomiegnational
students at the UoA through international exchamgésOkuma
Town and Minami-Aizu Town, as well as regional eblbrative
projects.

Proactively accept international students angeeeheir
understanding of the current situation of Fukushamd its apped
etc. through exchange events with the local poputad student
acceptance programs (the Fukushima Reconstructippdst
Program). Further, disseminate information inside autside of
Japan by posting information on the activities loe homepage,
and by sharing information with the press.
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D | Provide assistance in planning and holding ofrirgional 131 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
academic conferences, as part of the Universittisigies in OsSIP We organized around seven international and atheferences| The Office for Strategy of International Prograf@sSIP)
supporting international research collaboration. each year. We are also engaged in internationkltmwiative provides support for the acquisition of the visasded for the
research activities including the invitation ofeaschers from researchers invited from partner institutions, etico are needed
partner institutions to conferences, etc. to organize conferences, etc., as well as wittpthenent of their
travel expenses. Therefore, we have determinedttbatlans
have been sufficiently achieved.
D [ Assist planning and operation of internationalfeoences and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
workshops. In FY2016, we supported five (7 in AY2015) intational Assist planning and operation of internationaifecences and
conferences, etc. In order to streamline the adsnative workshops.
procedures, we revised the guidelines for finarsiglport and
clarified who and what are eligible for support.
Further, we provided information to press orgatians in an
effort to disseminate information outside of thévensity. By
doing this, participants in the international caefeces included
not only individuals involved in education and raxssh, but thosq
from universities, companies, and municipalitieghwihich we
have research collaborations. This allowed us ¢onptte research
results broadly within and without the universihdeo give back
to society.
E | Improve the quality of performance of duties rethto 132 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
international activities within the University thrgh education al MS Once every half a year, we dispatched our fiaagtation and By allowing our translation and interpretatioafto participate
training of employees who have such duties, incigdiaining interpretation staff to interpretation trainingc € the first half, [in training each fiscal year the level of dailyiésthave been
seminars for translators at the University to inyertheir skills, the members went to interpretation school in Tolego, And we |increasing. As such, we believe that the plansheilachieved ad
and practical education to foreign personnel adsiso invited external lecturers to conduct interpretatiining etc. in [written.
the second half.
E | Provide practical training to the personnel engagh (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
international duties, such as in-house translatorsnprove the The five members of the translation and integiren staff For administrative staff members who are in ceafy
quality of their performance. worked to improve their skills by studying with énpretation translation/interpretation, training closer to thegtual duties will
textbooks over the four months between August teeNter. be provided so that they can improve their abibtgonduct their
Further, we invited external lecturers to condattiipretation duties.
training for the five members of the translatior amerpretation
staff in February 2017.
Various procedures were described on a handquaraf duty
training for Foreign Personnel Advisors and albtifer staff in
charge of international relevant duties.
F | Promote international exchange in cooperation with 133 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
University, while discussing a detailed plan fockange activitie JCD Every year, we looked for possible opportunif@sinternationall Continuous international exchanges are being wcted largely

and putting the plan into practice in the ordeadtvities having
higher feasibility. (The Junior College)
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exchanges.

FY2012 Speech lecture related to international arges
FY2013 Skype exchanges

FY2014 Skype exchanges, exchange meeting withnatienal
students, commitment into Young Americans, acceygari
international students

FY2015 Exchanges with Milan National Universitycemts,
commitment into Young Americans, acceptance ofirgional
students

as planned.




Promote international exchange in cooperation wiéh
University, while discussing possible approachesfehange
activities at the International Exchange Commitrezetings, and
put them into practice on a trial basis. (JCD)

(FY 2016 Implementation Status)

With the International Exchange Committee playincentral
role, we conducted exchanges over Skype with stsdeom the
Thai-Nichi Institute of Technology in Thailand withe
cooperation of individuals including alumni and ragament
consultants. The exchange was conducted in theafoofra
questionnaire for the Thai students regarding thieivs on
marriage and career.

Further, seminars from the Industrial Informat®ecience
Department and Food and Nutrition Science Departiplayed a
central role in exchanges conducted with students the
Polytechnic University of Milan.

(FY 2017 Implementation Plan)

Promote international exchange in cooperatioh #ie
University, while discussing possible approachesfchange
activities at the International Exchange Committezetings, and
put them into practice on a trial basis. For stuslgprovide
information on international exchanges proactivest them join
in such chances.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation

Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A 0 B 14 C 0 D 0 MID-TERM| ANNUAL

Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Admini

East Japan Earthquake East Japan Earthquake strativ | annuAL A 0 B 14 C 0 D 0

e
1.Measures for Achievement of Goals regarding Provision 1.Measures for Achievement of Goals regarding Provision |Respon |Mp-TerRM A 0 B 9 C 0 D 0
Item |of Support to Reconstruction Efforts from the Great East | Item |of Support to Reconstruction Efforts from the Great East| sibility)

Japan Earthquake Japan Earthquake ANNUAL A 0 B 9 C 0 D 0

(1) Specific measures for nurturing of IT human (1) Specific measures for nurturing of IT human MID-TERM A 0 B 4 C 0 D 0

resources, etc. resources, etc. ANNUAL A 0 B 4 c 0 D 0

A accumulate IT engineers to the region, in order to vitalize A accumulate IT engineers to the region, in order to vitalize

industry through creation of innovations. industry through creation of innovations.

(i) [Nurture ICT talents by providing training prograorganized by 134 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

“Aizu SLF (Software Linkage Firm) Conference”, etc. PS Until FY2014, in collaboration with IT companigsFukushima] Despite the content of the program changing dubé state of
the Aizu SLF Conference conducted a talent the prefectural budget, etc., we are continuintigitives to
development/employment creation program aimed eldping |contribute to the revitalization of Fukushima preige through
IT engineers capable of going straight to workhia private the development of ICT specialists, etc. As suchhave
sector. In FY2015, member companies of the Aizu SLF determined that the plans have been achieved.

Conference also participated in the UoA's talenetpment
program. By leveraging and promoting this program,
contributed to talent development.
(i) |Foster ICT professionals capable of succeedingdallcompaniep (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

through collaboration with the Aizu SLF Conference. In collaboration with IT companies in Fukushima conducted In collaboration with relevant organizations imiing the Aizu
an employment support program that helps compaeiesre ICT|SLF Conference, the “Girls Who Code Project” wilbpide
specialists by helping Fukushima residents who eatecl to otheflearning opportunities and job-hunting supportsWwomen and
locations within and without the prefecture rethome and girls in Fukushima prefecture and evacuees whaeesittside
rebuild their lives and connecting them with IT quanies. Fukushima prefecture who wish to get a job at Iiatesl

companies, etc. in Fukushima prefecture.
B B
(i) [In cooperation with private companies, organizeersmurses fol 135 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

management of technology (MOT) and smart phoneiegtjuns. ARC By organizing the ANF Morning Salon in collabdoat with We have been able to implement our plans asanrifthis has
manufacturing companies etc., as well as the UodniK" Salon |included organizing ICT skill seminars with the fnef UoA-
in collaboration with venture companies, as welltasugh the [launched ventures and other private-sector companie
University of Aizu IT Entrepreneur Development Praig (a
Fukushima prefecture subsidized project starting0in5), we
engaged in the development of future ICT entreprenehile
receiving the cooperation of UoA-launched ventwmpanies.

(i) |Mainly through the prefectural "University of Ai2li (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Entrepreneur Development Program," cooperate witA-U Through the University of Aizu IT Entrepreneuni2éopment Mainly through the prefectural "University of AidT
launched ventures and engage in the developmemuifi-be IT Program (a Fukushima prefecture subsidized prsfacting in  |Entrepreneur Development Program,” cooperate with-U
entrepreneurs. 2015), we engaged in the development of future é@ffepreneufsaunched ventures and engage in the developmembuwiti-be IT
by holding seminars on leading-edge ICT skills irgiahg entrepreneurs.
application development, VR, etc. with the helpJofA-launched
ventures, etc.
B B
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4| Through practical and hands-on education, nutturean 136 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
resources who can assume a leading role in copithg w JCD As part of an effort to develop individuals caleabf solving In regards to supporting recovery from the GEst Japan
reconstruction from the Great East Japan Earthqu@ke Junior challenges related to reconstruction through Géarsh seminargEarthquake and talent development, we engagedaitipal
College) and regional project exercises, we had studentagengs learningactivities such as dispatch lectures. These eftmterated resultp,
support volunteers and tackle themes related torgpthallengegand we expect we will largely be able to achieweptan.
related to reconstruction as part of their gradunatesearch.
In the dispatch lectures, nine lectures relategrthquake
disasters were established. In addition, exteewlters were
invited to give a special lecture meeting on thenik of
revitalization. Further, we actively supported tevelopment of
the individuals who represent the future of Okunoavit by
dispatching lecturers to Okuma Town ES and JHS.
B | (b-1) Provide practical education to learn curréniesion and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
problem of reconstruction support through the cesiréSpecial Refer to the above (b-1) Provide practical education to learn curistitation and
Workshops for Revitalization Support,” "Regionabject problem of reconstruction support through the cesiréSpecial
Workshops," "Graduation Research Seminars," "Cdrgnsive Workshops for Revitalization Support," "Regionabject
Studies," etc., and nurture human resources wheacke issues Workshops," "Graduation Research Seminars," "Cohwgrsive
associated with revitalization. Studies," etc., and nurture human resources wheaie issues
associated with revitalization.
(b-2) Through off-campus/on-campus lectures ogthby the (b-2) Through off-campus/on-campus lectures orgahlzy the
Center for Rejuvenation of Local Communities, ncgthuman Center for Rejuvenation of Local Communities, ncgthuman
resources who can solve issues associated wittalization. resources who can solve issues associated wittalization.
(b-3) Based on the educational collaboration agezermoncluded (b-3) Based on the educational collaboration agezermoncludedl
with the Okuma Town Educational Board, send lectute with the Okuma Town Educational Board, send lectute
Okuma Town elementary/junior high schools, and apen Okuma Town elementary/junior high schools, and apen
College's facilities such as the gym and athlégicif etc. to them College's facilities such as the gym and athlégiiclf etc. to them |
in order to support nurturing of future leaderDéuma Town. in order to support nurturing of future leaderDéuma Town.
C | Provide support to the reconstruction throughUhéversity's C | Provide support to the reconstruction through the
think tank function and expertise. University s think tank function and expertise.
(i) | Continue “Akabeko Program,” and give advice arstrinctions 137 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
regarding the reconstruction. PPR We conducted the following lectures on differeapics in With the idea of advice/guidance regarding rdivigdion in

Continue the "Akabeko Program."

In cooperation with the Junior College Divisionake efforts to
meet requests and needs from the Okuma Town Eduedti
Board, with which UoA has concluded an agreement.

response to requests from Kumamachi Elementarydbeimal
Ono Elementary School.
- 2012: Two lectures

Conducted mini-lecture on radiation at Aizu M@sd@bwn Civic
Hall
- 2013: Two lectures

Conducted health lessons at the Kids Collegetemgianized b
the JCD's Center for Rejuvenation of Local Commiesit Et al.
- 2014: Three lectures

"International Understanding: Interacting Withopke from
Different Countries” Et al.
- 2015: Four lectures

"About Radiation" Et al.

mind, we collaborated with the JCD to hold lectusased on the]
agreement with the Okuma Town BOE. As such, we have
determined that the plans have essentially beeiesath as
written.

(FY 2016 Implementation Status)
Collaborating with the JCD, we conducted foutuees on
different topics based on requests from Okuma TESn
- "About Radiation”
- About the Sun and Moon
- "International Understanding: Let's Interact withople from
Different Countries”
- "About the Environment"

(FY 2017 Implementation Plan)

Continue the "Akabeko Program."

In cooperation with the Junior College Divisionake efforts to
meet requests and needs from the Okuma Town Edueéti
Board, with which UoA has concluded an agreement.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Admini
East Japan Earthquake East Japan Earthquake strativ | annuAL A B C D
e
1.Measures for Achievement of Goals regarding Provision 1.Measures for Achievement of Goals regarding Provision |Respon |Mp-TerRM A B C D
Item |of Support to Reconstruction Efforts from the Great East | Item |of Support to Reconstruction Efforts from the Great East| sibility)
Japan Earthquake Japan Earthquake ANNUAL A B C D
(2) Specific measures for establishment of a new social (2) Specific measures for establishment of a new social MID-TERM A 0 B 2 C 0 D 0
framework framework ANNUAL A 0 B 2 c 0 D 0
A [Contribute to the project for Fukushima internasibeity of 138 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
Science and industry (Innovation Coast) by progdiobotics CAS Starting in FY2015, we engaged in the developmédisaster- [ The plans are expected to be realized.
companies in Hama-dori with techniques of robotwelopment ARC response robots in collaboration with Fukushima panies, etc.,
taking advantage of characteristics as an ICT-gfieed in addition to beginner-level software seminarseximt talent
university. development.
A Make efforts to steadily promote the UoA Robot ¥l (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Promotion Projectprefectural subsidized project for FY2015- In addition to the above, we published a softvimary in Make efforts to steadily promote the UoA Robotl&a
2017). Specifically, promote the following initiegis. LICTIA and held an intermediate-level software seani Promotion Project (prefectural subsidized projectfY2015-
(1) Collaborative R&D with robotics-related companias i 2017). Specifically, promote the following initiegis.
Hamadori-area , etc. (1) Collaborative R&D with robotics-related compesiin
(2) Technical development of robotic movement, tecHriR&D Hamadori-area, etc.
of robotic work etc. (2) Technical development of robotic movement, techl R&D
(3) Development and operation of a software development of robotic work etc.
platform (Software Library) at LICTiA (3) Development and operation of a software devatemt
Further, add functions and expanding the contetraafing, etc| platform (Software Library) at LICTIA.
to increase the number of users. Further, add functions and expanding the corgétraining, etc.
to increase the number of users. At the same tiraayill work on
implementation of a software library.
B B
B | Under the leadership of the Center for RejuvematibLocal 139 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Communities, proactively promote activities closeliated to JCD Revitalization support projects - learning supord kids Through revitalization support projects and irtduacademia-
local regions, such as projects for revitalizatddocal industry, college — were organized. We were able to achieeelans for [government-private collaboration in various regioms believe
rejuvenation of depopulated/hilly regions and restarction of revitalization of regional industry, revitalizatiarf depopulated [that we will largely be able to achieve the plamisrévitalization
local communities. (The Junior College) mountainous regions, and rejuvenation of regionatmunities. |of regional industry, revitalization of depopulateduntainous
AY2012[ AY2013] AY2014] AY201§ [regions, and rejuvenation of regional communities.
Revitalization suppor| 4 2 2 2
Local hands-on research - - - 4
B | Under the leadership of the Center for RejuvematiblLocal (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Communities, proactively promote activities closediated to Refer to the above Under the leadership of the Center for Rejuvematif Local
local regions, such as practical local researcfepts, projects fol AY2016 Communities, proactively promote activities closeiated to
revitalization of local industry, rejuvenation aémbpulated/hilly Revitalization suppor 1 local regions, such as practical local researclepts, projects fol
regions, reconstruction of local communities, amerooming of Local hands-on research 4 revitalization of local industry, rejuvenation aémbpulated/hilly
harmful rumors regions, reconstruction of local communities, amerooming of
harmful rumors.
B B
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Admini
East Japan Earthquake East Japan Earthquake strativ | annuAL A B C D
e
1.Measures for Achievement of Goals regarding Provision 1.Measures for Achievement of Goals regarding Provision |Respon |Mp-TerRM A B C D
Item |of Support to Reconstruction Efforts from the Great East | Item |of Support to Reconstruction Efforts from the Great East| sibility)
Japan Earthquake Japan Earthquake ANNUAL A B C D
(3)Smooth operation of University of Aizu Revitalization (3)Smooth operation of University of Aizu Revitalization MID-TERM A 0 B 3 C 0 D 0
Center Center ANNUAL A 0 B 3 c 0 D 0
A [In order to contribute to revitalization from thee@t East Japan 140 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Earthquake in accordance with the “Vision for ReNdation of ARC We made efforts to create a system for assigiénticated By assigning two specialized faculty memberso t
Fukushima Prefecture,” taking advantage of charisties as an faculty members to the Revitalization Center. 8igrin FY2015, |Revitalization Center (general PM, LICTiA adminaor), we
ICT-specialized university, reinforce the admirasion of the we assigned two dedicated faculty members in antetf§ were able to implement our action plan as written.
University of Aizu Revitalization Center by deploygi specialized| strengthen our operational structure.
teachers, etc.
A In order to improve operations of the UoA Revitafion Center, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
strengthen it by employing full-time faculty forefCenter, etc., We assigned two specialized faculty memberseo th In order to improve operations of the UoA Revaafion Center,
promoting products like the Robot Valley PromotRroject, etc. Revitalization Center (general PM, LICTiA adminatr) who  |[strengthen it by employing full-time faculty foretfCenter, etc.,
aimed at university business government collabonathe played a central role in promoting each project. and promoting nurture of ICT entrepreneurs, thed@Malley
development of IT entrepreneures, and the reatiaatf the Promotion Project for the realization of the Fukiosh Innovation
Fukushima Innovation Coast concept. Coast concept, etc.
B B
B |Smoothly operate "ICT lab”, which is the core figibf the 141 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
University of Aizu Revitalization Center and baseerperimental ARC We opened the Laboratory for leading-edge ICT{UA) in We are smoothly operating the Laboratory for iegédge ICT
study of leading-edge ICT. Conduct variety of atbed researc| Aizu in October 2015 and provided it at a new plire (LICTiA), the prefecture's base for empirical reséeand the corg
including strategic cooperation with other orgatitras and university-industry-government collaboration. of the Revitalization Center, and are implementing action plar|
Nurture leading ICT talents by hands-on traininghoes. as written.
B | Provide the Laboratory for Advanced ICT in Aizu@TiA), (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
which opened in October as a place for people foademia, We engaged in various collaborations such angd4oA- Provide the Laboratory for Advanced ICT in AizUGTiA), as a
industry, and government (UoA faculty, researchssdents, launched ventures to participate in technical ctiasans and place for people from academia, industry, and gavent (UoA
individuals from UoA-launched venture companiesniuipal exchanges of opinions with companies as necessamgucting |faculty, researchers, students, individuals fronfAtEunched
employees, etc.) can gather. In addition, withRlesitalization 343 AOI meetings in FY2016. venture companies, municipal employees, etc.) edmeg. In
Center serving as a core, promote research refatetlizing ICT Further, we collaborated with UoA-launched veasiwhen addition, with the Revitalization Center servingaasore, promotg¢
in disaster reconstruction, including renewablergyebig data implementing the Industrial Robot Development Suppooject, [research related to utilizing ICT in disaster restanction,
analysis, and research that leverages cloud ptasfor the University of Aizu IT Entrepreneur Developm@&rogram,”  |including renewable energy, big data analysis, r@sdarch that
Further, carry out talent development projects gigiractical and the "Problem Solving-based Talent Developmeuddfl leverages cloud platforms.
methods aimed at region-building, such as "Universi Aizu IT Project") (Fukushima prefecture subsidized projects We will continue to conduct talent developmergjects using
Entrepreneur Development Program” and the "Prol8eiving- [reprint #126] practical methods aimed at region-building, suchasversity of
based Talent Development Model Project.” Aizu IT Entrepreneur Development Program” and fmblem
Solving-based Talent Development Model Project.”
B B
C |For the smooth operation of the University of ARavitalization 142 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Center, make efforts to build an evaluation systBBCA cycle) ARC Since the founding of Revitalization Center inrbtta2013, In order to smoothly operate the Revitalizatian@r, we
with systematic performance indicators and implenoericome Revitalization Center Steering Committee and Ursiitgiof Aizu [constructed a system that utilizes internal andrex evaluation
creation of industrial promotion. Revitalization Center Advisory Board meetings hbeen held |organizations and reflects the results of evaluatia the
periodically. Utilizing the evaluations conductegithese two operation of the RC. Further, we have been abieptement the
bodies, the Revitalization Center has been opera an action plan as written.
evaluation system with systematic performance tdics (PDCA
cycle).
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Make sure to complete LICTIA by the end of 2015elithe
evaluations by the ARC Steering Committee (therirete
organization that deliberates matters related eaieration of th
ARC) and the ARC Advisory Board (which evaluated arovide:
advice regarding the appropriateness of the ARt plans
and its performance) to create systematic perfoomamdices.
Operate ARC based on a PDCA cycle using theseesdic

(FY 2016 Implementation Status)
Refer to the above

(FY 2017 Implementation Plan)

Make sure to complete LICTIA by the end of 20WSe the
evaluations by the ARC Steering Committee (therirete
organization that deliberates matters relatedeageration of th
ARC) and the ARC Advisory Board (which evaluated arovide:
advice regarding the appropriateness of the AR@@t plans
and its performance) to create systematic perfoomandices.
Operate ARC based on a PDCA cycle using thesedadic
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Adm[nl
East Japan Earthquake East Japan Earthquake strativ | annuAL A B C D
e
ltem | Measures for Achievement of Goals regarding ftem |2 Measures for Achievement of Goals regarding Ris'lFtor; MID-TERM A 0 B 3 c 0 D 0
lisat ; ilisati ; sibility.
Utilization of IT to Support the Quake Restoration Utilization of IT to Support the Quake Restoration ANNUAL A 0 B 3 c 0 D 0
MID-TERM A 0 B 1 C 0 D 0
(1) Support for health surveys, etc. from IT perspectives (1) Support for health surveys, etc. from IT perspectives
ANNUAL A 0 B 1 C 0 D 0
A | Through cooperation with the Fukushima Prefecture 143 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Fukushima Medical University regarding the prefeataitizens’ CAS We participated in a review meeting on the manage of data| The plans are expected to be realized.
medical checkups, from the standpoint of an ICEcsglized collected in the Prefectural Citizen's Health Syraed provided
university, realize long-term management of dat@ioled from advice.
prefectural citizens’ medical checkups in a safemea.
A | Manage the data collected in the survey on prefattitizens’ (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
health management conducted by Fukushima Medicadelsity In addition to the above, we participated in eevimeetings on | Manage the data collected in the survey on prafaetcitizens’
in a manner that allows the prefectural citizenfe#d at ease the prevision of data for the purpose of prefedlyp@ganized  |health management conducted by Fukushima Medicidelsity
about their data being collected. This will be dbydeveraging academic research. in a manner that allows the prefectural citizenfe# at ease
the UoA's specialized knowledge about ICT to careito providi about their data being collected. This will be dbydeveraging
support, including security measures that antieipaystem the UoA's specialized knowledge about ICT to prewsdpport,
development and crisis management. including security measures that anticipate systemelopment
and crisis management.
[reprint #117]
B B
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3. Evaluation by Item

SELF-EVALUATION
MID-TERM PLAN FY 2016 ANNUAL PLAN
Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Admini
East Japan Earthquake East Japan Earthquake strativ | annuAL A B C D
e
ltem | Measures for Achievement of Goals regarding ftem |2 Measures for Achievement of Goals regarding Ris'lFtor; MID-TERM A B c D
Utilization of IT to Support the Quake Restoration Utilization of IT to Support the Quake Restoration sibility. ANNUAL A B c D
MID-TERM A 0 B 2 C 0 D 0
(2) Approaches for creation of new industry (2) Approaches for creation of new industry
ANNUAL A 0 B 2 C 0 D 0
Promote research activities for advanced ICT, in order to Promote research activities for advanced 1T, in order to
A establish disaster-resistant, safe and sustainable A establish disaster-resistant, safe and sustainable
environmental society. environmental society.
(i) [ Promote research in the fields of local governnoéoud, urban 144 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
OS* (reconstruction modeling of Hama-dori), tsunaimiulation CAS From 2012 to 2014, we promoted research intoggner The plans are expected to be realized.
and local weather information, etc. management systems and other topics in collaboratith
*OS: Operating System industry through the METI-subsidized University-Buess
Innovation Promotion Project. Further, we partitgzhin plannin
Enhancement of Societal Resiliency against Nalisdsters
project, one of the programs of the Cabinet Offi€r'oss-
ministerial Strategic Innovation Promotion Progré®iP) starting
in 2014.
(i) | By participating in the "Strengthening of Resili@isaster (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Prevention and Mitigation Functionality" reseasanid We demonstrated the results of research condast@art of the] By participating in the "Strengthening of Resili®isaster
development project (part of the Cabinet OfficRegional Enhancement of Societal Resiliency against Nalisdsters Prevention and Mitigation Functionality" researctua
Innovation Strategy Support Program"), etc., pranresearch project, one of the programs of the Cabinet Offi€r'oss- development project (part of the Cabinet OfficRedional
activities for the construction of a disaster-iiesil, safe, and ministerial Strategic Innovation Promotion Progranthe Augusfinnovation Strategy Support Program"), etc., pranresearch
sustainable social environment. 2016 Fukushima Prefecture Comprehensive Disasiér Dr activities for the construction of a disaster-iiesil, safe, and
sustainable social environment.
B B
(ii) |Build IT infrastructure for a renewable energy mipdsing 145 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
advanced IT research such as Smart Grid and Gleestd. as a CAS As part of the MEXT subsidy project “Regional awation For contributing to support toward revitalizatiand recovery
core. ARC Strategic Support Program,” research on smartigf@mation  |from the Great East Japan Earthquake, we havedmgmuousl
base was promoted in the reusable energy field. implementing research on use of reusable energyefdre the
[reprint #85] plan is expected to be completed as its original.
[reprint #85]
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(i)

[Reprin] Having been selected for the MEXT "Regional
Innovation Strategy Support Program" in August,£204e have
invited researchers with the knowledge and experieeded to
research and develop renewable energy. With FY2@iry the
final year fo the project, we will promote initaiis aiming at

exanding the actual usefeeference development support, etc.|.

Tune the functions of the architecture of the infation platform
which was researched and developed from FY201X2DES5.
Further, organize the design documents, user msnasadl library]
In addition, organize and manage the demonstragisults of the
various reference projects and demonstrator syspeamsoted by
the research institutes such as AIST, Fukushimadisity, etc.
toward implementation. Use these outputs to prortiaie
development of software developers for the regimrewable
energy field, the continued output of R&D talemidahe
establishment of an interdisciplinary collaboratpatform

(FY 2016 Implementation Status)

FY2017 was the last year of the the MEXT subsgidyect
“Regional Innovation Strategic Support Programacgtd from
August 2012). We handled functional tuning of atetture of
smart-grid information base, and classificatiomesign

(FY 2017 Implementation Plan)

The R&D system built for the field of renewableeegy,
established by the MEXT-subsidy project “ProgramSapportin
Regional Innovation Strategy” (Project term: FY2@&®16), will
be maintained continuously. University-businessegnment

specifications, user manual, and library. And th8T Fukushimacollaboration of other universities and companieEuikushima

University, etc. were in the collaboration and werked on
classifying and summarizing experimental results>asting
reference project and verification system. We distaed inter-
field collaboration platform aiming at fosteringftveare engineer:
and researchers continuously in the field of relesahergy in the
region. The project received "A" as the finishingueiation from
MEXT in March, 2019.

[reprint #85]

prefecture will be promoted. In order to revitallzekushima
prefecture, the Revitalization Center will take toze role in
research, etc. in the field of renewable energycss) big-data
tanalysis, and cloud infrastructure. Research relate
revitalization following the disaster by using I@ll be
promoted.

[reprint #85]
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3. Evaluation by Item

SELF-EVALUATION
MID-TERM PLAN FY 2016 ANNUAL PLAN
Status of Achievement and Reasons Evaluation
I Measures to be Taken to Achieve Goals regarding I Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Provision of Support to Reconstruction from the Great Provision of Support to Reconstruction from the Great (Admini
East Japan Earthquake East Japan Earthquake strativ | annuAL A B C D
e
3. Measures for Achievement of Goals regarding 3. Measures for Achievement of Goals regarding Respon | Mo-Term A 0 B 2 C 0 D 0
Item |Collaboration and Cooperation in Provision of Support to |Item |Collaboration and Cooperation in Provision of Support to | sibility)
Reconstruction Reconstruction ANNUAL A 0 B 2 C 0 D 0
MID-TERM A 0 B 2 C 0 D 0
ANNUAL A 0 B 2 C 0 D 0
(1) [ For reconstruction from the Earthquake, work orotes project 146 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
in collaboration and cooperation with the Prefegt@overnmen CAS In November 2015 we signed a memorandum on sgavuith The plans are expected to be realized.
local municipalities, Fukushima Medial Universiother the Fukushima Prefectural Police Headquarterseshar
national/public/private universities, researchitoibns and information on cybercrime, and provided techniegiort.
private companies inside and outside Fukushimaproactive We participated in a review meeting on the managemidata
manner. collected in the Prefectural Citizen's Health Synwéith
Fukushima Medical University and provided advice.
In February 2015, we signed a collaborative agre¢méh AIST.
In April 2015, we signed a consulting contract torkvas part of
their robotics project.
We worked with Fukushima University on collaboratiesearch
into renewable energy in MEXT's Regional Innovat&trategy
Support Program (2012-2016).
(1) |(a) Collaboration with Fukushima Medical University (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Manage the data collected in the survey on prefekttitizens’ (a) In addition to the above, we participated wiees meetings of(a) Collaboration with Fukushima Medical University
health management conducted by Fukushima Medicadelsity the prevision of data for the purpose of prefediyn@ganized Manage the data collected in the survey on preffatcitizens’
in a manner that allows the prefectural citizenfe#d at ease academic research from May 2016. In addition, wetatl a health management conducted by Fukushima Medicadelsity
about their data being collected. This will be dbydeveraging collaborative research project with Aizu MedicainBz. in a manner that allows the prefectural citizenfe# at ease
the UoA's specialized knowledge about ICT to prewsdpport, (b) Collaborating with Fukushima Prefectural Poli¢eadquartergabout their data being collected. This will be dbydeveraging
including security measures that anticipates systemelopment we conducted the Prefectural Cybercrime Preveriteader the UoA's specialized knowledge about ICT to prewsdpport,
and crisis management. Development Seminar for the first time in Decemb@t6. including security measures that anticipate systemelopment
Further, promote initiatives such as periodic apinéxchanges (c) We continued to implement the MEXT Regionaldmation  |and crisis management.
regarding industry-academia collaboration. Strategy Support Program. In addition, we signedraprehensive Further, promote initiatives such as periodionagm exchanges
(b) Collaboration with Fukushima Prefectural Police cooperative agreement with Koriyama city and theiyéma Area]with the AMC regarding industry-academia collabimat
Headquarters Technopolis Promotion Organization for the purpasfes [reprint #117]
The Fukushima Prefectural Police and the UoA signed revitalizing the ICT industry and supporting posaster recoverj(b) Collaboration with Fukushima Prefectural Politeadquarter
Memorandum of Understanding regarding cyber secarit etc. The Fukushima Prefectural Police and the UoAesiga
Friday, November 2015. In accordance with this egrent, we Memorandum of Understanding regarding cyber secarit
will promote initiatives including technical suppoetc. related td Friday, November 2015. In accordance with this agrent, we
the direction for solving the problem of threat<yerspace, will promote initiatives including technical suppoetc. related tq
criminal investigations, and damage control. Thiative will be the direction for solving the problem of threatcierspace,
lead by the UoA's UBIC and volunteer faculty whe axperts in criminal investigations, and damage control. Thigative will be
the security field. lead by the UoA's UBIC and volunteer faculty whe axperts in
(c) Collaboration with AIST, Fukushima University, etc the security field.
In the MEXT "Regional Innovation Strategic Supp@rogram", (c) Collaboration with local municipals, etc.
which is in its last fiscal year, we will organiaed manage the Continuously promote industrial and human develept
the results of demonstrations of various refergogects and through the existing collaboration agreements Wittu-
demonstration systems that have been promotedresgarch Wakamatsu city, Kitakata city, and Okuma town boaird
institutions such as AIST and Fukushima Univeraitging at education. In addition, based on the inclusiveatmitation
practical implementation. agreement with Koriyama City and the Koriyama Area
Further, we will promote specfiic initiatives incling partnershiy Technopolis Promotion Organization of December 2016
agreements with AIST and other institutes. industrial advancement mainly with ICT, developmehiCT
personnel, and support for revitalization followithg East Japar]
Great Earthquake will be promoted.
B B
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Collaborating with Fukushima prefecture, municigyathe
University of Aizu Revitalization Center, other uaisities,
research institutions, and private companies, waorkliversified
revitalization support programs.

147
JCD

(Summary of Implementation Status from FY 2012 Yo2015)
Under collaboration with Aizu Chihou Shinkou Kyoknd
Minami Aizu Chihou Shinkou Kyoku, package designargl PR
for dispopulated mountainous area were held. Undiaboration|
with Aizu-wakamatsu city and Okuma town, the JCQaged in

(Status of Achievement of Mid-term Plans)

We cooperated and collaborated with the prefectur
municipalities, the UoA Revitalization Center, atheiversities
and research institutes, and private sector corepami various
projects. We believe that we will largely be aldeathieve the

unique efforts to support revitalization, includik@gls College anfinedium-term plans.

Revitalization Support Special Lectures, etc. feaciated family
and those originally in Aizu from AY2012. In additi, we worke
on projects related to revitalization.

(FY 2016 Implementation Status)

Under collaboration with students in metropolitaras, the
prefecture, and relevant local municipals, adventisnt articles
and in-car ads were created for Minami Aizu. Thefferts were
for wiping out bad rumor related to the nucleaadtsr and
revitalization support for the storm victims.

(FY 2017 Implementation Plan)

Collaborating with Fukushima prefecture, munitiigathe
University of Aizu Revitalization Center, other ueisities,
research institutions, and private companies, workiversified
revitalization support programs.

106




3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A 3 B 71 C 1 D 0 MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A 3 B 69 C 2 D 0
e
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon | Mo-Term A 0 B 18 C 0 D 0
Item |[Improvement of Administrative Operation and Item |[Improvement of Administrative Operation and sibility)
Effectiveness Effectiveness ANNUAL A 0 B 18 C 0 D 0
(1) Measures for achievement of goals for improvement (1) Measures for achievement of goals for improvement MID-TERM A 0 B 12 C 0 D 0
of organizational operation of organizational operation ANNUAL A 0 B 12 c 0 D 0
A-1 [Promote employment of new administrative staff inedl-planne: 148 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
manner with English proficiency and overseas expeg as the GAS (a) We conducted hiring in a systematic manner diachl year | We have worked to implement the plans more ar ésswritten,
elements of selection in order to secure and dewvadiministrative SGU based on the corporation's hiring policies. whether it's employing individuals with the highipecialized
personnel with highly-specialized knowledge anditis. (b) Each fiscal year, we hired individuals with siadized knowledge and experience needed to implement specdijects,
knowledge, experience, etc. to conduct specifigepts. etc., hiring corporate administrative personnekbasn the plan,
(c) From FY2012 to FY2013, we participated in th2 j8int or proactively participating in training, etc. Asch, we believe
training conducted by the Academia Consortium Fhkuaa. A |that the plans will be achieved as written.
total of nine individuals underwent three trainsegsions. Each
fiscal year we proactively allowed employees tdipgrate in
training at the Fukushima Training Center for LoGdficers and
training aimed at skill improvement.
(d) Starting in fiscal 2014, we have conducted Bhgtlasses for
employees in an effort to improve their Englishiski
A-1 |(a) Require a certain level of English proficieriayhiring (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
corporate employees. Further, continue to hire aate (a) Based on the corporation's hiring policy, wetiiemployees ¥fa) Require a certain level of English proficieriayhiring
employees in a gradual and planned manner, whiisidering a systematic manner. Hired: 2 employees corporate employees. Further, continue to hire aate
candidates' international experience, etc. As a result, 25 of 70 administrative employeesnane corporate |employees in a planned manner, while consideringlicates'
(b) Employ individuals with highly-specialized kntetlge and employees. international experience, etc.
experience for implementation of specific projeets,, in a (b) Wired individuals with the highly-specializeddwledge and |(b) Employ individuals with highly-specialized knt®edge and
flexible manner. experience needed to implement specific projetts, e experience for implementation of specific projeets,, in a
(c) Make proactive efforts to improve administratppersonnel's Specific Project Support Staff Hired: 5 flexible manner.
specialized skills for management of the Univerbitytilizing (SGU: 2, Revitalization Center: 3) (c) Make proactive efforts to improve administratpersonnel's
various training programs, in addition to SD trags conducted | (c) While there were no opportunities to particepat SD training|specialized skills for management of the Univerbitytilizing
cooperation with other universities in Fukushimafecture. through collaboration with other universities, weactively various training programs, in addition to Staff BEpment (SD)
(d) Make efforts to improve clerks’ linguistic abjlby allowed employees to participate in training atFou&ushima trainings conducted in cooperation with other ursites in
implementing a language skill-up training programdlerks, etc. Training Center for Local Officers and training &ichat skill Fukushima Prefecture.
improvement organized by the Japan Association afitpal and(d) We will continue to provide language traininggrams to
Prefectural Colleges and Universities, etc. administrative staff, and English proficiency testish as TOEIC
Fukushima Training Center for Local Officers Papimts: 7 will be proactively promoted to measure achievenaent increasp
Skill Improvement Training Participants: 16 motivation among staff members.
(d) In an effort to improve employees' English Iskive conducted
employee English classes part of the SGU projdue. gfrogram
featured multiple classes with different skill lé&vaimed at
improving skills gradually. 20 employees particgzain hour-lond
weekly classes from April to March.
B B
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Develop administrative personnel who can deal witre
advanced task by establishing and utilizing a syste personnel
exchanges and dispatch training with other domesticersities.
Discuss implementation of personnel training proges hubs
overseas.

[

Continue collecting information regarding ideatgonnel
exchange systems with national/public universitied with
prefectural organizations.

Further, consider dispatching corporate (UoA) erygéds with
strong English skills to overseas bases for trgingtc.

149

SGU

(Summary of Implementation Status from FY 2012 Yo2015)
We gathered information on personnel exchang#sather

institutes from Akita International University akgchi University
of Technology

(Status of Achievement of Mid-term Plans)

Regarding personnel exchanges, we visited othigersities
with the objective of conducting exchanges thisdigiear. We
plan to engage in concrete discussions regardiagrthtter.
Further, regarding the dispatch of individualstfaining at
overseas bases, we will first start on a trial fdsi the future, wej
will continue to discuss a detailed system. As suahbelieve thg
the plans will be achieved as written.

(FY 2016 Implementation Status)

Based on collected information, we discussed whetof
exchanges we would pursue. We also continued twsisthe
collection of information and the feasibility ofehanges.
Further, as part of training administrative stith sufficient
English abilities, we created opportunities for S@&lated
overseas business travel.

Participants: Five employees, four locations

(FY 2017 Implementation Plan)

Develop a system for inter-organizational persgbexchanges
with other universities and prefectural organizasio

For corporate permanent staff, we will providéeenal training
at our partner universities and the Silicon VaBég and busines:
trips related to the SGU project to increase opputies of
international deployment.

In order to smoothly carry out the University ogtéan, establish
system which supports the Chairperson of the BoaEkecutivey
in making prompt and accurate decisions, whileBberd of
Executives, the Management Council, the EducatimhResearc|
Council, the Faculty Assembly and standing comrmiite
adequately share roles.

—

Carry out the University operation flexibly andigiently by
prompt decision-making, while the Board of Execesivthe

Management Council, the Education and Research @lpett.

adequately share roles.
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(Summary of Implementation Status from FY 2012 Yo2015)
In order to smoothly operate the university, \pprapriately hel
Board of Executive (BOE) meetings, Management Cih(htC)
meetings, Education and Research Council (E&R) imggtand
Council for Selection of the Chairperson of the &baf
Executives (Selection Council) meetings.

Meetings by Council

BOE MC E&R Selectpn
Council
FY2012 3 4 10 -
FY2013 4 7 10 5
FY2014 3 3 9
FY2015 6 4 13 -

(Status of Achievement of Mid-term Plans)

In order to smoothly operate the university, veédBoard of
Executive (BOE) meetings, Management Council (M@gtmgs,
Education and Research Council (E&R) meetings,@mahcil for|
Selection of the Chairperson of the Board of Exeest(Selection]
Council) meetings based on an appropriate di
vision of roles in support of the timely and apprafe decision-
making of the Chairperson of the Board of Execustiv&s such,
we believe that the plans will be achieved as amitt

(FY 2016 Implementation Status)

Management Council and Education and Researchdilou
include external members. We reflect these outsiglepoints in
the operation of the corporation and in the edocagind researc
of the university.

The Board of Executives, as the corporational fitecision-
making body, aims to collaborate under an apprépdévision of
roles with the other organizations to operate thigarsity in an
agile, efficient manner.

Further, the number of Education and Researcm€bmeeting:
was revised and decided to put it in effect fromZ047.
(FY2016 Meetings)

BOE: 4, MC: 3, E&R: 10

fcouncils, etc.

(FY 2017 Implementation Plan)
Make effort to realize prompt decision makingsgnaging thej
meetings efficiently after the improvement of corttegs,




a. Adequately operate the Education and Researohd@ipthe
Faculty Assembly and standing committees.

b. Adequately operate the Center for Rejuvenatidrooal
Communities and the Career Support Center, asageitanding
committees.
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(Summary of Implementation Status from FY 2012 Yo2015)

The Research and Education Council deliberatgaitant
matters related to research and education.

FY2012: 2 meetings; FY2013: 7 meetings; FY2014:g2timgs;
FY2015: 2 meetings

The Faculty Assembly deliberated issues relatexiutdent
admissions, graduation, degree conferment, anda¢iduel
programs, etc.

The various committees including the Academiciff and
Welfare Committee, Career Guidance Committee, Adiois
Examination Committees, and Planning and Management
Committee were appropriately operated at the apjaigptime.

The Local Revitalization Center Operational Cotieei mainly
organized external collaboration and join resegrdjects
including public lectures and outreaches.

Regarding the Career Support Center, we apptefyiaperated
it by opening it every day from Monday to Fridaypmvide direct|
consultations in the consultation office, as weslpaone
consultations, etc.

(Status of Achievement of Mid-term Plans)

In order to smoothly operate the university, veédiBoard of
Executive (BOE) meetings, Management Council (M@gtmgs,
Education and Research Council (E&R) meetings,@mahcil for|
Selection of the Chairperson of the Board of Exeest(Selection]
Council) meetings and conducted deliberations.

Further, we appropriately operated the CenteRfguvenation d
Local Communities and Career Support Center. Gikese
factors, we expect we will achieve the plan.

if

(FY 2016 Implementation Status)

a. We held four Research and Education Council imgethat
year and deliberated important matters relatedd késearch
and education. At the Faculty Assembly, a broadyeof issues
related to student admissions, graduation, degrefeoment, and|
educational programs, etc. were deliberated.

Further, the various committees including the deraic Affairs
and Welfare Committee, Career Guidance Committelenissiond
Examination Committees, and Planning and Management
Committee were appropriately operated.

b. Regarding the Center for Rejuvenation of Locaim@hunities
we held two steering committee meetings and opethee center
appropriately by striving to promote the strengthgrof
university-business-public-private collaboratiomeToperational
promotion meeting was held twice.

Regarding the Career Support Center, we apptefyiaperated
it by opening it every day from Monday to Fridaypmvide direct|
consultations in the consultation office, as weslpaone
consultations, etc.

(FY 2017 Implementation Plan)

a. Adequately operate the Education and Researahd@pthe
Faculty Assembly and standing committees.

b. Adequately operate the Center for Rejuvenatidrooal
Communities and the Career Support Center, asagetanding
committees. Further, we will establish a new Adiissaind
Public Relations Center (working title) and commesively
promote the analysis of entrance examinations aibdiqrelationd
activities.

B-

[}

Adequately operate the Faculty Assembly and thelGate
School Faculty Assembly, taking into consideratioles of the
respective standing committees.

152
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(Summary of Implementation Status from FY 2012 Yo2915)
We appropriately operated the faculty assemhtygraduate
school faculty assembly in consideration of isssiezh as the rolg
they have been given. Namely, the deliberatiorssifies related t|
research and education.
Faculty Assembly Meetings
FY2012| FY2013| FY2014 FY201
Regular 11 11 11 11
Extraordinary 2 2 1] 1
Graduate School Faculty Assembly Meetings
FY2012| FY2013| FY2014
Regular 11 11 17 1]
Extraordinary 1 1 1] 1

(Status of Achievement of Mid-term Plans)
The mid-term plans have been implemented as sééedo far.




B-2 | Adequately operate the Faculty Assembly and treGate (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
School Faculty Assembly meetings, taking into cdesition We appropriately operated the faculty assembtygraduate Adequately operate the Faculty Assembly and treelGate
appropriate sharing of roles with various standiogmittees, etq. school faculty assembly in consideration of isssiezh as the rolgSchool Faculty Assembly meetings, taking into cdesation
they have been given. Namely, the deliberatiorssifiés related tpappropriate sharing of roles with various standiommittees, etd.
research and education.
Faculty Assembly Meetings
Regular meetings: 11  Extraordinary meetings: 1
Graduate School Faculty Assembly Meetings
Regular meetings: 11  Extraordinary meetings: 1
Adequately operate the Faculty Assembly, takirig in 153 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
consideration roles of the respective standing cittees. JCD Based on discussion at various internal comnsftee We held regular and special meetings of the Badussembly ag
regular/special/special Faculty Assembly was apiiaely appropriate and at the appropriate time. As suehexpect we
conducted. will achieve the plan as written.
FY2012| FY2013| FY2014 FY201
Regular 11 11 11 1]
Special/urgent q q 9
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Regular, Special, and Extraordinary meetingheffaculty (delete)
assembly was held as appropriate and at the apat®pime.
Regular FA meetings: 11
Special/Extraordinary FA meetings: 7
B-3 | For adequate business operation of the Universityding 154 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
accounting affairs, review and evaluate businessaijpn items MS University operations underwent an audit by arpaating Through the exchange of audit information, etiththe
needing improvement with the help of knowledgeg#esons an auditor and auditor. We received opinions thataperations wer@ccounting auditor and auditor, we ascertained bperational
specialists from outside the University, such asuadit in good order. After receiving the approval of firefecture improvements were needed. Further, we establishaeWay talk:
corporation, etc. to ensure a system for implemermeasures regarding those opinions, we published our findrst@ements, |as a system for implementing the necessary impremésnetc. Ag
necessary for improvement of the University. etc. on the homepage. such, we expect we will achieve the plan as written
B-3 | Undergo an accounting audit by an audit corponagmsure (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

adequate accounting operation through collaboratitim the
audit corporation, and promptly make improvemehtecessary|

Based on Accouting Audit, assets claimed to tledeture as a
specific one were registered as special assets nggstration of
fixed assets.

Moreover, audit was conducted in line with retevaudit plans.
Amid the audits, an advice was given from audicoadd an
inventory list of assets upon settlement of accimtegardes to
the Support Association, etc.

Regarding the results of the accounting auditauditor audit,
we received an opinion that the content was in gmdér. We
received approval from the prefecture on Septer2be2016 and|
published the financial statements, etc. for FY26a5he
homepage.

Accounting audits by accounting auditors, cleaeaaudits by
auditors, operational audits by auditors, auditailygitors, and
opportunities of information exchanges with accongauditors
and auditors are continuously utilized to hold stem for
immediately grasp points operational improvemeatraruired.
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and research, such as the internal promotion syatehthe
tenure-track system, develop a comprehensive peeton
evaluation system in order to properly evaluatecational and
research achievements.

1 | Employment of faculty members shall be based erofien 155 (Summary of Implementation Status from FY 2012Y02015) |(Status of Achievement of Mid-term Plans)
application policy, in principle. Also, secure ekent faculty GAS (a) We hired faculty members each fiscal year thhoan We used public recruitment as a general ruleimpiemented a|
members through introduction of diverse employnsystems. international faculty search. variety of employment patterns in an effort to sedaculty
(b) We screened faculty members eligible to beeswed for tenufgnembers. As such, we expect we will achieve tha plawritten.
qualification each fiscal year based on the relestandards.
(c) We employed UBIC, Revitalization Center, anchtee for
Globalization specially-appointed using a term ffite of three
years or less.
(d) We employed one excellent PhD with the potémsidecome
a UoA faculty member as a special researcher stgirti 2014.
Starting from October 2015, that individual hasrbeenducting
overseas training.
Hiring of faculty members with term of office
Revitalization Center for
UBIC Center Globalization
FY2012 2 - -
FY2013 0 - -
FY2014 0 0 0
FY2015 1 2 1
1 |(a) Continue the open application policy for empheyt of facult (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
members. (a) We hired six new faculty members through aarimtional [(a) Continue the open application policy for emphent of facult
(b) Promote adequate operation of the tenure-sgstem throug faculty search. members.
implementation of qualification examinations fontee-track (b) We screened two faculty members eligible tatreened for [(b) Promote adequate operation of the tenure-tgstem throug
faculty members based on the designated criteida, e tenure qualification based on the relevant starslard implementation of qualification examinations fontee-track
(c) Utilize a strategic fixed-term system for empteent of faculty| (c) We employed UBIC, Revitalization Center, anchtee for faculty members based on the designated criteda, e
members in advanced research fields, etc. Globalization specially-appointed using a term ffite of three [(c) Appointment of faculty members will be conduttficiently
(d) Making use of the UoA's Special ResearcheteBysfoster years or less. and centralized to the fields of regional contribatand support
excellent talents who will become future UoA fagult UBIC: Two faculty members (Change from previousrye) for revitalization by utilizing fixed-term systemhich is for
Revitalization Center: Four faculty members (Chafigm employment with term of office.
previous year: +2) (d) Making use of the UoA's Special Researchere®ysfoster
Center for Globalization: Three faculty membersd@e from |excellent talents who will become future UoA fagult
previous year: +0)
(d) We employed one excellent PhD with the potémntidoecome
a UoA faculty members as a special researcheirggan 2014.
Starting from October 2015, that individual hasrbeenducting
overseas training (Scheduled to return in Augu&720
2 | While implementing appropriate personnel evaluatgstems toj 156 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
increase faculty's incentives and improve the dyali education GAS We aimed to improve the motivation and qualitfamfulty The internal promotion system, etc. is being afest

members by utilizing promotions based on the irgepnomotion
system and international recruitment, as well gg@griately
operating the tenure track system.

In order to discuss a comprehensive HR evaluaystem, we

collected information by surveying Kochi Instituie Technology,
which evaluates faculty performance.
Hiring of Full-Time Faculty Members

Promotions b
Internal . .
. international [ Tenure Track
promotion .

recruitment
FY2012 4 6 3
FY2013 0 7 6
FY2014 0 5 8
FY2015 0 5 2

appropriately. Further, regarding the establishno¢at
comprehensive HR evaluation system, we implemethiedysten|
in earnest in FY2018 considering the results ofttizé
implementation in FY2019. As such, we believe thatplans wil
be achieved as written.




Establish and operate an internal promotion systenure-track
system, etc. based on appropriate evaluation ieritier addition,
internally establish an organization to discusgsaesn for
comprehensively evaluating the research and edurcati
achievements, contributions to the university, efdaculty
members.

(FY 2016 Implementation Status)

Promotions through internal promotion system:
- Associate to Senior Associate Professor: 1

Competing with external applications through ingional
recruitment, the following number of individuals regoromoted.
- Professor: 3, Senior Associate Professor: 5, éiag® Professor:
1

Further, we screened two faculty members eligiblee screend
for tenure qualification based on the relevantdads.

Regarding the establishment of a comprehensivevtfuation
system, we launched a Faculty Performance Evalu&jstem
Review Meeting and conducted discussions toward the
establishment of the system.

(FY 2017 Implementation Plan)

An achievement evaluation system for faculty merslwill be
established and tested. At the same time, thé®rliion Meetin:
of Achievement System for Faculty Members will doae to
engage in further deliberation aimed at brushinghepsystem. In|
the future, based on the evaluation given throhghsystem, the
internal promotion system and tenure track systeafl se
dperated. The Deliberation Meeting of Achievemeyst&n for
Faculty Members will conduct further deliberationdepth.

a. Examine the methods for provision of incentw#sch can hell
raise faculty members' motivation.

b. As preparation for establishment of a compreivergersonnel
evaluation system for appropriate evaluation ofcational and
research achievements, discuss further how to derapd hand|
an "Annual Business Achievement Report."
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(Summary of Implementation Status from FY 2012 Yo2015)
In order to establish integrated HR evaluatiostesy which
appropriately assess achievements in educatiomesearch, iten]

and utilization of duty and activity achievemergport were
discussed. In FY2014, said report was used forsassent of
applicants for compeititive research funds. Foiewing
individual activities conducted by faculty membarsi positionin
the place for grasping issues, submission of sdnt became
significant. For establishment of the personnelwai#on system,
we intended to increase awareness of (said report?)

(Status of Achievement of Mid-term Plans)

In order to establish an integrated HR evaluasigstem to
appropriately evaluate educational and researcieemments, we
discussed the state and handling of Business Acféports and
decided to use them as examination material upoitlitg the
allocation of competitive research funds.

Given these factors, we expect we will largelgiage the plan.

(FY 2016 Implementation Status)

As preparatory work for the establishment ofrtegrated HR
evaluation system to appropriately evaluate edonatiand
research achievements, we made the submissiorsofdss
activity reports. In FY2014, said report was usedassessment
applicants for compeititive research funds. Foieeing
individual activities conducted by faculty membargl positionin
the place for grasping issues, submission of sgpdnt became
significant. For establishment of the personnelwation system,
we intended to increase awareness of (said report?)

(FY 2017 Implementation Plan)

a. Examine the methods for provision of incentw#sch can hell
raise faculty members' motivation.

b. As preparation for establishment of a compreivergersonnel
pévaluation system for appropriate evaluation ofcational and
research achievements, internal administration,camtribution td
ocal communities, discuss further how to compite &andle an
"Annual Business Activity Achievement Report."

Discuss improvement of business procedures arielnsgsfor
example, realization of more efficient executiorregearch
budgets, etc., in order to create an environmewntich faculty
members can concentrate on research and gain good
achievements.

w

Inform faculty members of manuals such as the Fin
Expenditure Compliance Items Regarding Faculty RPasing and
revise the procedures for tasks towards prevettiadraudulent
payment of honoraria.
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(Summary of Implementation Status from FY 2012 Yo2015)

In addition to establishing regulations on thadimg of public
research funds in March 2015, we conducted sweepiigions
of accounting enforcement compliance requiremesitted to
faculty ordering.

(Status of Achievement of Mid-term Plans)
The plans are expected to be realized.

(FY 2016 Implementation Status)

In addition to notifying all faculty of the accoting enforcemen
compliance requirements related to ordering, we afsured tha
details of honoraria payment are submitted in adeam addition
we assured the reconfirmation of handling of witllig tax.

(FY 2017 Implementation Plan)

Inform faculty members of manuals such as tharéral
Expenditure Compliance ltems Regarding Faculty RPasing and|
lhold workshops, etc. for fraud prevention.




Publicize the manuals such as "JCD order placemanual for
faculty members," and review them as necessary.
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JCD

(Summary of Implementation Status from FY 2012 Yo2015)

In AY2014, two regulations were created for preien of
misconduct of research activities and misuse ofipubsearch
funds.

Moreover, we promoted strict observation of tiechace
manual for faculty members. Depending on necessity,
promoted efficient conduct of research fund procesiu
AY2013 Change on Methods of Payment for Highway!| TFee

(Status of Achievement of Mid-term Plans)

In AY2014, two regulations were created for preien of
misconduct of research activities and misuse ofipubsearch
funds.

We revised the manuals for faculty ordering, aicneeded and
made efforts to appropriately conduct accountiisfigaetc.
Further, we conducted compliance training basethen
regulations and aimed to assure disseminationfofrimation on
manuals for faculty ordering, etc.

For newly-hired faculty members, at the beginrohfiscal year,
explanatory meeting was held in regards to usesgarch funds.
Said manual was given to them for strict observetiwreof.

Given these factors, we expect we will achieweptan.

(FY 2016 Implementation Status)

We revised the manuals for faculty ordering, atcneeded and
made efforts to appropriately conduct accountisggaetc.
- Method of payment for car rental fee was changed
- Addition of warning items related to kakenhi

For newly-hired faculty members, at the beginrohfiscal year,
explanatory meeting was held in regards to uses#garch funds.
Said manual was given to them for strict observetiwreof.

(FY 2017 Implementation Plan)

We will work to disseminate information about aeoting
compliance matters concerning faculty ordering th&t same
time, we will make revisions needed.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
1. Measures for Achievement of Goals regarding 1. Measures for Achievement of Goals regarding Respon | Mo-Term A B C D
Item |[Improvement of Administrative Operation and Item |[Improvement of Administrative Operation and sibility)
Effectiveness Effectiveness ANNUAL A B C D
(2) Measures for achievement of goals regarding (2) Measures for achievement of goals regarding MID-TERM A 0 B 6 C 0 D 0
improvement of effectiveness and practicality of improvement of effectiveness and practicality of
administrative work administrative work ANNUAL A 0 B 6 C 0 D 0
A | Simplify and rationalize administrative work oktluniversity, 160 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
while reviewing and reorganizing administrative amgations an| GAS (a-1) Organizing weekly meeting of management perebof the| Sharing duty-related information, we executeétieffit and
placement of personnel. In addition, promote aurtsiog of administrative office, we shared information antlatmrated withrational administration. In addition, we outsouresdmany
administrative work, where possible. other divisions, etc. Accordingly we have put offor on administrative tasks as possible. Therefore the jsl@xpected to
executing administration in an effective and ragiomay. be achieved as its original.
(a-2) As well as outsourcing OA operations for salravel
expense, and accounting duties to temporary emmoym
agencies, translation/interpretation, securityilifggnanagement,
etc. were continuously consigned. Furthermore rifeoto
promote discussion on new outsourcing, we accuedilat
information at exhibitions.
A |(a-1) Strengthen collaboration among the divisiond sections (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
the Administrative Office, and promote centralizrcsiness (a-1) Organizing weekly meeting of management persbof the [(a-1) To promote the ongoing globalization of theivérsity,
operations by an efficient executing system, a$ agincreasing administrative office, we shared duty-related infation. strengthen collaboration among the divisions amtices of the
efficiency and rationalization of administrative ko Accordingly we have put our effort on executing aulsiration in |Administrative Office aiming to establish an eféini executing
(a-2) Continue existing outsourcing practices for an effective and rational way. system as a whole university, as well as increasffigiency and
administrative/management work of the Administrai®ffice (a-2) As well as outsourcing OA operations for sglaavel rationalization of administrative work.
with contract staff, and discuss the possibilitpafsourcing of expense, and accounting duties to temporary emgoym (a-2) Continue existing outsourcing practices for
other work. agencies, translation/interpretation, securityilifggnanagement,|administrative/management work of the Administrai®ffice
etc. were continuously consigned. In addition, vigeassed abouwith contract staff.
additional outsourcing (of MYNUMBER duties.) Howeyéhere
is cost and security related issued. Therefore eidéd to
continue discussion about it.
B B
Continue outsourcing of certain management/adinatige work] 161 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and examine the possibility of outsourcing of oterks as well.]JCD We continuously outsourced security, facility mgement, and | We have been outsourced as many duties as pasAibling at
information system maintenance and management. further outsourcing, duties were discussed ancd:vesdl
From FY2015, the Advertisement Committee discdsg®out |continuously. Therefore the plan is expected tadfgeved as its
outsourcing of redesigning duties of the website. original.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
We continuously outsourced security, facility mgement, and | Continue outsourcing of certain management/adstrative
information system maintenance and management. work, and examine the possibility of outsourcingtfer works a
Moreover, new homepage maintenance and manageiuges |well.
will be outsourced and necessary budget amounse@sed for
FY2017.
B B
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In order to increase efficiency of administratierk, reorganize 162 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and merge the existing meetings and standing camesit GAS Depending on the situation of attendees of thédfd E&R, Effective operation and paperless conduct of mgetreduced
these two meetings were held jointly for effecemduct of administrative processes. Therefore the plan iseepl to be
meeting. achieved as its original
Moreover with limited human resources, we havegfiort on
realizing effective university operation througlyanizing
meetings on an on-demand basis.
In addition, utilizing the SGU project, we worked conducting
“paperless” meetings from FY2014.
Make efforts to manage committee meetings andr otieetings (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
in a smooth and rational manner, so that efficigrgration of the| Depending on the situation of attendees of thédzfd E&R, Make efforts to manage committee meetings aneratteetings
University with limited human resources can beireal. Further, these two meetings were held jointly for effectbemduct of in a smooth and rational manner, so that operatidhe
aim at transition to paperless meetings in an eftoreduce officq meeting. University with limited human resources can beireal.
work. Moreover, the D&D and E&R meetings were conduasd Furthermore, problems on the paperless meetinghwias been
form of “paperless” meeting. implemented at the D&D currently will be classifitedt improving
it and we will deliberate installment of the samgesinto other
meetings and committees.
Promote efficiency and streamlining of administeivork, 163 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
through further promotion of paperless meetingsyelas JCD In addition to paperless operation and email-hakscussion of| In addition to paperless operation and email-hascussion of|
reorganization and merging of various meetingsstadding the Faculty Assembly Meeting and other various ingst small |the Faculty Assembly Meeting and other various mgst small
committees. committees were held in advance of discussion @wsmajor [committees were held in advance of discussion rbws major
committees. These efforts made administration gffeand committees. Therefore the plan is expected to heewed
rational. generally as its original.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
In addition to paperless operation and email-hakscussion of| Promote efficiency and streamlining of adminigst@work,
the Faculty Assembly Meeting and other various ingst small |through further promotion of paperless meetingsyelsas
committees were held in advance of discussion @wsmajor [reorganization and merging of various meetingsstadding
committees. committees.
Establish an Academic Affairs Administration Systesith better 164 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
security which enhances convenience of studerts|tfeand ISTC Updating the academic affairs system in Septeraba4, we Aiming at information provision for students, tdity members,

administrative personnel, and contributes to eiffect
administrative operation.

Regarding the Academic Administration System: &kb!
adjustments to handle the four-quarter system aedrvY2016
curriculum 2. Operate the system reliably, inclgdiandling
bugs. 3. Link it with other systems, such as thegleasystem, etc|
4. Quickly and flexibly handle issues such as agldiew features]
etc.

installed a certificate auto issuing machine, psin of
academic/class hour calendar/bulletin board artdlled card
authorization of duty device. These efforts coniréal on
improvement of users’ convenience, effective conadfic
administration, and solidity of security.

In September 2015, the academic affairs systesrarovated
corresponding to the quarter system started in A¥20

and administrative staff, and efficient provisidrservices, syste
specification was discussed upon system updateplEnmed
system was successfully introduced.

Including stable operation and installation of eyst security
maintenance and operational handling of other médion center|
management devices, the plan seems to be achieved.

(FY 2016 Implementation Status)

In AY20186, revision of the curriculum was handl&egulated
transitional measure and changes on registratidamgrfor
international students were conducted. The cowgistration
planning system was revised and came to work phpper

In order to handle the major changes on currioulu FY2018,
the existing information was provided and verifioatrelated to
ruling changes was continuously implemented.

(FY 2017 Implementation Plan)

Regarding the Academic Administration SystenDferate the
system reliably, including handling bugs. 2. Quyckihd flexibly
handle issues such as adding new features, etheAtame time,
renovation of the Academic Administration Systerd &ourse
Planning System will be addressed due to the readndle the
new curriculum which is scheduled to be implemeritedY
2018.
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Through promotion of paperless environment andrintion
sharing by utilizing networks, streamline and esxfeethe
administrative operation.

165
JCD

(Summary of Implementation Status from FY 2012 Yo2015)

Appropriate use of the internal web portal “Pbtaought in
paperless daily duties and information sharingugtowireless
LAN environment.

Custamizing academic script issuance functionaueptance
admission through entrance exam process in AY2pi®jram
was changed after the AY2014 change of Center Enation.

For AY2018 academic affairs system updates, text-system
selection committee discussed about prepationidfsyatem. lts
deliberation committee was established accordingly.

(Status of Achievement of Mid-term Plans)

For AY2018 academic affairs system updates, text-system
selection committee discussed about prepationidfssatem. lts
deliberation committee was established accordindfly.are
Eurrently determining its specification aiming aiprovement of
convenience and affording security, and effectivedtict of
administrative duties. In AY2017, new system'’s regakcontract
will be filed.

The internal web portal site Pota. has been feeeffective
conduct of admistrative tasks. Therefore the p&anss to be
achieved as its original.

(FY 2016 Implementation Status)

Appropriate use of the internal web portal “Pbkaought in
paperless daily duties and information sharingugtowireless
LAN environment.

For AY2018 academic affairs system updates, text-system
deliberation committee decided the outline of thecsfication.

(FY 2017 Implementation Plan)

We will continue discussing the introduction lo¢ next
academic administration system, which will conttéto
improved convenience and administrative efficiency.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding ResponMID-TERM A 2 B 8 C 0 D 0
ltem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility)
ANNUAL A 1 B 8 C 1 D 0
(1) Specific measures regarding growth of self-generated (1) Specific measures regarding growth of self-generated MID-TERM A 1 B 6 C 0 D 0
income, including external research funds and other income, including external research funds and other
revenue revenue ANNUAL A 0 B 6 C 1 D 0
A | Discuss generation of income by holding and cimgrdpr short- 166 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
period technical seminars for mid-career profesaimn ARC In FY2013 and '14, Utilizing the Industry-Univéiss The training has been offered independently fueainby tuition
Collaboration Innovation Promotion Project (MET bsidy, earnings and under collaboration with companiese&aly, the
FY2013-14), paid-training in the UoA’s specialtglfi for plan has been under way as its original.
business persons were offered. Furthermore, in ES28fter
completing the project, the training has been effendependent]y
financed by tuition earnings and under collaboratigth
companies.
A |The training seminars, which have utilized extefoating while (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
also charging participation fees, such as cybauritgiata Paid-training in the UoA’s specialty field wertfeved for The training seminars, which have utilized exaéfanding whilg
scientist specialist development seminars, will airmdependen| business persons. As same as last fiscal yeairainéng has beefialso charging participation fees, such as cybar#igseminars,
operation solely with earned income from partidipafees. offered independently financed by tuition earniagsl under will aim at independent operation solely with eatirecome from
collaboration with companies. participation fees.
- Information Security Talent Training Project (B&rticipants)
B B
B | Improve a system for acceptance of donations focxate 167 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
companies and graduates. Also, make efforts feactalonations] CAS At the block meeting of the Public University @oration We just launched on discussing about donatiorgtenice
on a continuing basis, and discuss establishmethieof/niversity SHWS Association, we have put our efforts on accumuggitiiormation |system. We did not facilitate it.
Foundation. on ways to deal with university fund and collabmawith alumn
association.
B Donations has been allocated towards the universiperationgl (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
and maintenance costs as long as the donator d&peoify its Based on information got through the Public Ursity Compile drafts of solicitation method to widelyllect donationd,
use. Discussions will be carried out towards makipgssible to Association, we started discussion over establistimithe or of setting up a fund, etc.
institutionalize this series of event, from the edisement of the donation system aiming at financial support fodstus.
solicitation method, the manner of appreciatioddoators, to th
disclosure of the use.
B B
Establish the University of Aizu Junior Collegevi3ion Student 168 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
Support Fund and operate it in a smooth manner. JCD Establishing a new Honsho scholarship scheme/ #0E4, Donation was raised in line with the guidelinehd Honsho
fundraising initiatives have been continuously asctéd toward |scholarship project which was established newlyd Are fund
securing its fund. Eight students newly receiveub&arship from |was provided to students as a form of scholarsfiprefore the
AY2015 based on the Student Award Regulation. plan is expected to be achieved as its original.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Based on the guideline of the Honsho scholarstoject, the Operate Establish the University of Aizu Juniail€ge Division
fundraising was conducted within the fiscal ye@arfeting Student Support Fund created in FY2014 in a smothner.
alumnus graduated during 1987-1997)
Based on the regulation on student award, eigliesits receiveld
scholarship.
B B

1
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Aim to increase income by 30%, compared to theageannual 169 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
income during the period of the 1st Mid-term Go#ism usage MS Facilities were offered to general public so tagernal use Four-quarter system has been introduced in AY 2016
fees of the University facilities from the standpioof efficient us¢g would be promoted. frequency of facility for classes was changed. Betdetermined
of property. [Revenue per FY] unit: K JPY that the annual average revenue (2,742,602JPYiedfrst middlg
[Fy2012 | Fv2013 | FY2014 | FY2015 | term goal period could be increased by 30% by ptarg@xternal
[ 3,304 3,997 3,984 4,25p use of the university facilities. Therefore therpla expected to bp
achieved as its original.
FY2012 -’16 Average annual revenue 3,643K JPY
Aim to increase annual income by 25@omparing with annual (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
average income during the period of the 1st Midht&oals by On website, the use system was promoted. Howsivexe four- | Introducing the quarter system from FY2016 hanged the
increasing the use of University facilities. Thidl e achieved b quarter system was introduced in AY2016, the usér@mment of|facility use environment. We will continue to prota@wareness
utilizing the UoA homepage, etc. to disseminaterimiation on facilities has been changed. The year-on-year iroge of of the facility rental system and further increaseevenue.
the facility use system facility made the revenue decreased.
FY2016 Revenue 2,676K JPY
Promote recycling of outdated computers and cteipment. 170 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
BAS After collecting salable devices, etc. from faguembers and | PCs, etc. were disposed and sold off after actating aiming a
administrative staff to the storage, they were swid disposed alfreusing resources. It can be said that efficievemae from PCs i
together at one time, aiming at recycling resources promoted. Therefore the plan is expected to beezelias its
original.
In addition to promoting the utilization of rel@ computers (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
and other equipment, try to earn revenue by sefiomyrecyclablg Aiming at PC disposal earning, PC and other desvighose salg¢sUnnecessary computer devices, etc. will be caicclassified,
items. earnings were expected were put in the storageaitiecting and managed to promote the use of possible dewtesThe resf]
them from faculty and staff. PCs, etc. were dispased sold off |of devices shall be sold to earn profits.
as resources.
Aim at acquisition of external funds for reseapecbjects and 171 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
implementation of joint/commissioned research prisje CAS Grands-in-aid for scientific research and ottemious external | The plans are expected to be realized.

Numerical target for applications for open applwa-based
research funds:
More than 50 applications in total (The Univerkity

Work toward acquisition of external funds for
joint/commissioned research projects.
Further, continue to promote faculty acquisitioresfernal
funding by setting successful application to exa¢fanding as a
requirement for internal competitive funding.
Numerical target for applications for open applimatbased
research funds: More than 50 applications in total

funds shall be announced by email or on billboarttant of the
Research Quadrangle. Moreover, we helped out famémbers
in preparation of application documents.

[ Fy2012 [ FY2013 [ FY2014
[ 74] 67] 56]

FY2015 |
77]

(FY 2016 Implementation Status)

Continuous support was provided in documentadioth
information provision of external funds.

FY2016 64 cases

(FY 2017 Implementation Plan)

Work toward acquisition of external funds for
joint/commissioned research projects. Further,inaetto
promote faculty acquisition of external fundingdstting
successful application to external funding as airegqent for
internal competitive funding.

Numerical target for applications for open apgiicn-based
research funds: More than 50 applications in total.

118




More than 20 applications in total (The Junior|E€gé)

(e-1) For acquisition of external funds, provide sapgor
application for research projects, including proecinformation
provision. Individual faculty members will findsearch issues
based on characteristics of the region and worglanning of
research programs and proactively apply for extdumals.

(e-2) Work toward the implementation of joint/comnidsged
research by strengthening collaboration with indest
governments, and private sectors under the iniéaif the Cente
for Rejuvenation of Local Communities.
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(Summary of Implementation Status from FY 2012 Yo2015)
Faculty members frequently got information on lpmibffering-
type external funds. Information session relatethéogrands-in-
aid for scientific research was held. Supportsafuplication were

offered. Proactive application was promoted.
The number of application

[ Fy2012 [ Fv2013 | FY2014 FY2015 |

[ 20 | 18] 20 20|

At the Regional Revitalization Center, industoygrnment-
citizen-academia collaboration was promoted withghefecture,
city, town, village, and Public Interest Incorp@@t-oundation fg
working on the consigned research, etc.
The number of consigned project

[ FY2012 [ FY2013 | FY2014 [ FY2015

| 5] 5] 7 3]

(Status of Achievement of Mid-term Plans)

Faculty members frequently got information on lpmibffering-
type external funds. Information session relatethéogrands-in-
aid for scientific research was held. Supportsafuplication were
offered. Proactive application was promoted.Asré=ilt 95
proposals were made in these five years conseguent!

At the Regional Revitalization Center, industoygrnment-
citizen-academia collaboration was promoted withghefecture,
city, town, village, and Public Interest Incorp@m@t~oundation fg
working on the consigned research, etc.

Therefore the plan is expected to be achievedsasiginal.

r

(FY 2016 Implementation Status)

(e-1) Faculty members frequently got informationparblic-
offering-type external funds. Information sessietated to the
grands-in-aid for scientific research was held.Bufs for
application were offered. Proactive application wesmoted.
The number of applications: 17

(e-2) At the Regional Revitalization Center, indygfovernment-
citizen-academia collaboration was promoted withghefecture,
city, town, village, and Public Interest Incorp@m@t-oundation fg
working on the consigned research, etc.
The number of consigned project: 2

(FY 2017 Implementation Plan)

(e-1) For acquisition of external funds, providgsart for
application for research projects, including praecinformation
provision. Individual faculty members will findgearch issues
based on characteristics of the region and worglanning of
research programs and proactively apply for extdumals.

(e-2) Work toward the implementation of joint/conssibned
research by strengthening collaboration with indest
lgovernments, and private sectors under the iniiadf the Cente
for Rejuvenation of Local Communities.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding _JMD-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Adm[nl
Effectiveness Effectiveness strativ | annuAL A B C D
e
2. Measures for Achievement of Goals regarding 2. Measures for Achievement of Goals regarding ResponMID-TERM A B C D
ltem Improvement of Financial Affairs ftem Improvement of Financial Affairs sibility)
P © P © ANNUAL A B C D
(2) Specific measures regarding economization of (2) Specific measures regarding economization of MID-TERM A 1 B 2 C 0 D 0
expenses expenses ANNUAL A 1 B 2 c 0 D 0
A | In order to economize managerial expenses, rear@himprove 173 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
contents and methods of business operation. GAS Since there was no unit price contract of mateitathe Unit price contract was implemented for matenalsch have
[BAS] university, a survey was conducted on circumstantesaterial |major cost cut impact.
purchase in the university. Afterwards, the unit@rcontract Financial analysis and implementation of its useewtiscussed.
system was introduced in FY2014. Therefore the plan is expected to be achievedsasiginal.
A | Inregards to the unit-price contract system uhticed as a mearfs (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
of centralization of purchasing procedures, foaustiacts on the] Based on the actual result, contract was impléatefor seven | We will consider conducting various types of fical analysis
items that have high cost reduction effectivenkasing materials - printing papers, etc. - which have mast cut based on financial statements generated after isgaarpublic
considered the number of items consumed, etc. impact. university corporation At the same time, in ordecutit costs, etc,
use of analysis results will be considered.
B B
B | Reduce relevant costs by way of water-saving, ctoiu of waste] 174 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
recycling, power conservation and other energyrspeiforts. MS The environmental policy and goals were reviseBY2012. Based on the Environmental Policy and Goals, weked on
FS They were widely informed on campus so as to warleoergy |energy and resource saving countermeasure. Iniujdite state

and resource saving countermeasures.

Disposals were reduced by classifying garbagéh-Biole
printing was firmly implemented for reducing the @mt of pape
used. Turning off unused devises reduced elegttisie. Using
recycled water was good for saving water.

Consistent monitoring on actual operation oflftes and
equipment made us possible to implement flexibleragon.
Moreover, we worked on reducing operating houriftsfand air
conditioner. Comparing with FY2010, the averagemérgy
consumption during summer between FY2012-15 acHiave
decrease of 21.7% (goal: -15%.)

Renewal of devices — such as replacing light bultth LED
bulbs (756 bulbs, FY2012 - FY2015) was conducteuiraj at
cost and energy saving.
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of progress was surveyed, analyzed, and improvecoieserving
costs. Moreover, exceeding our goal, we tried teseove more
electricity by replacing light bulbs with LED bullrs systematic
manner. Therefore the plan is expected to be aetlias its
original.




In addition to periodic on-campus announcemengpetific
measures taken based on the UoA environmentalipslimake
efforts to reduce costs through promotion of poea@rservation
and resource saving by actively participating itidtives taken b
the national and Fukushima prefectural governmektake
improvements after examination and analysis ofthetion
regarding the measures taken. (MS)

While fully considering the working environmentsiaff
members, etc., continue electricity-saving effovtile also
checking and analyzing the facility usage, prontbeeutilization
of facilities and machine replacement that willdea reduction o
costs and energy consumption, whenever necesg&). (

(FY 2016 Implementation Status)

Every quarter, we informed all members (facudtaff, and
students) of the action plan which is based oretheronmental
policy, the result of survey and analysis on theant of energy
consumption, and the emphasized promotion items.

The UoA joined the Fukushima Protocol for conihgenergy
saving and resource conservation.

Strict observation of temperature standard etairditioners an
partial shutdown of lightning inside enabled useduce energy
consumption.

By continuous monitoring, the university graspetlial status of
operation of facilities and devices. Operation Iscafrlifts and air
conditioner were reduced. These efforts resultddaease of
energy consumption by 24.4% comparing with FY20&04] -
15%.)

Installing the invertor to the cooling water puaipd replacing
353 light bulbs with LED bulbs to offices, etc. uéed more
energy friendly way of device renewal.

(FY 2017 Implementation Plan)

In addition to periodic on-campus announcemehgpecific
measures taken based on the UoA environmentaligslic
continuously make efforts to reduce costs througimption of
power conservation and resource saving, while ftdiysidering
the education and working environment, by actiyelticipating
in initiatives taken by the national and Fukushimefectural
fhovernments. Make improvements after examinatiwhanalysiq
of the situation regarding the measures taken. pismote the
utilization of facilities and machine replacememttwill lead to
reduction of costs and energy consumption, wheneseessary.

Continue to work actively on electricity/water sayi
In order to raise awareness on electricity sawvagk on
“visualization" of numerical targets and usage yC
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(Summary of Implementation Status from FY 2012 Yo2915)
Creating the annual action plan for energy comgtion, the
entire university worked on the energy saving dgngparticipating

the Fukushima Protocol project. The energy-savigsiwas
emailed to faculty and students regularly. In addit
circumstance of electricity saving was shown asranfof
“visible” chart so that we can motivate ourselM@seen curtain
plants were decorated in a wall shape to creata skades.

In FY2013, energy-saving server was installednuppdating the
computer system.

As the result, during the four years, the goad weceeded
extremely.
- Energy-saving (July-Sep)

Goals Actual
FY2012| yoy-5.0% -2.0% | *Record-making hot sumr
FY2013| yoy-5.0% -15.2%
FY2014| yoy-1.0%[ -5.3%
FY2015[ yoy-1.0%[ -7.5%

- CO2 emission reduction

Goals Actual
FY2012| yoy-5.0%[ -6.1%
FY2013| yoy-5.0% -18.4%
FY2014| yoy-1.0%[ -7.4%
FY2015| yoy-1.0% -8.6%

(Status of Achievement of Mid-term Plans)

Creating the annual action plan for energy congtion, the
entire university worked on the energy saving dgngparticipating
the Fukushima Protocol project.

In FY2013, energy-saving server was installednuppdating the
computer system.

The effort led us to exceed the goals on eneaging and CO2
emission reduction. Therefore our achievement igeted to
hugely exceed the level of the original plan.




(FY 2016 Implementation Status)

Creating the annual action plan for energy comgtion, the
entire university worked on the energy saving gngparticipating
the Fukushima Protocol project. In addition, circtiamce of
electricity saving was shown as a form of “visibtart so that
can motivate ourselves. As a result of these affestcept FY201
when historically hottest summer was recorded, ugely
exceeded the goals.

- Energy-saving goal (July-September) -1.0% in carigpn to
FY2013

Actual energy-saving -3%

- CO2 emission reduction goal -1.0% in comparispRY2013

Actual CO2 emission reduction -3

In November we newly joined the COOL CHOICE iatitve for
increasing awareness of greenhouse effect.

While monitoring the amount of consumption of pirigt
consumables and promoting use of recycled prirdapep we ha
set use standards of copiers and printers for irduosts.

(FY 2017 Implementation Plan)

Continue to work actively on electricity/watevsay. In order to
raise awareness on electricity saving, work onuafization" of
numerical targets and usage.

e Further, we will strive to save on printer pafener, and other
onsumables.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding - JM-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Adm[nl
Effectiveness Effectiveness strativ | annuAL A B C D
e
3. Measures for Achievement of Goals regarding Internal 3. Measures for Achievement of Goals regarding Internal |Respon|MiD-TerRM A 0 B 14 C 0 D 0
Item [Investigations and Evaluations, and Provision of Item |Investigations and Evaluations, and Provision of sibility)
Information Information ANNUAL A 1 B 13 C 0 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 8 C 0 D 0
improvement of evaluations improvement of evaluations ANNUAL A 0 B 8 c 0 D 0
A The University of Aizu A The University of Aizu
(1) | within the framework of internal evaluations oétBorporation, 176 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
conduct internal investigations and evaluationsréigg PPR Thorough summarizing the business achievemerjarma The university judges that it is almost achieasdlanned.
educational activities, using evaluation critenapdoyed by third-] educational activities were grasped and the Evialn&ffice
party evaluation organizations, etc., as refereridee Evaluation regularly evaluated it.
Office shall evaluate the University on a regulasis.
(i) | Ascertain major educational activities in the e of compiling (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
an "Annual Business Achievement Report," and conhauernal The Evaluation Office is expected to take themmale in Ascertain major educational activities in theqess of compiling
investigations and evaluations. implementing self-check and evaluation. an "Annual Business Achievement Report," and conhihternal
investigations and evaluations.
B B
(ii ) | Grasp situations of research activities, includieggarch progrefs 177 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
and achievements on a regular basis. CAS Each year the “UoA Seeds Collection” was isswepromote Since it is the end of the 2nd mid-term planf-skeck and
PPR research achievements of the UoA along with grasfie state ofevaluation is scheduled to be conducted amid suimimgrthe
research activities of the UoA mainly by the UBL@ltfme faculty [business achievement as a form of annual publicatiche UoA
members. Seeds Collection. The university is expected tlizedt as
(i) | Ascertain the status of research activities, idiclg research (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
progress and achievements, on a regular basis.)(CAS The “UoA Seeds Compendium 2016” was issued tonpte Ascertain the status of research activities udicig research
Ascertain details of research activities, etchia process of research achievements of the UoA. Amid summarigimgersity [progress and achievements, on a regular basisrtAstdetails o
compiling an "Annual Business Achievement RepdRPR) achievements, the university grasped the statesefarch activitigsesearch activities, etc. in the process of comgiéin "Annual
at the UoA. Business Achievement Report." B B
(iii) | Gain understanding of activities which can be Usednaking 178 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
regional contributions, within the framework ofemal PPR Through summarizing the state of local contributat the UoA | The university judges that it is almost achieascplanned.
evaluations of the Corporation. for answering questionnaires related to regionatrdoutions
organized by external organizations (ex. newspagyet,press),
the university grasped activities related to reglarontribution
(iii) | Gain understanding of activities which can be usednaking (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
regional contributions, when the internal evaluasiof the Through answering questionnaires related to regio Gain understanding of activities for making regib
Corporation are conducted. contributions organized by external organizatians iewspaper|contributions and revitalization support, when ititernal self-
and press), the university graspes activitiesedl& regional checks/evaluations of the Corporation are conducted
contribution. B B
(iv) | Undergo periodic third-party evaluations by ingtitns for 179 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
university accreditation/evaluation. PPR On top of accumulating information on trends tedato The university judges that it is almost achieasdlanned.
accreditation and evaluation in FY2015, discussiod decision
were delivered on the period we go through theeatitation
process and selecting accreditor. On top of accatimgl
(iv) | In preparation for the FY2017 evaluation, creaésvaluation (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
and evaluation reports. Toward taking examination for the FY2017 thirdga Undergo third-party evaluations by institutions @iniversity
accreditation, check and evaluation report wastecea accreditation/evaluation.
B B
B The Junior College B The Junior College
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(1) [ Inspect situations regarding evaluation of edoceti activities 180 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
such as “student class evaluations” on a regulsis gy the JCD The Subcommittee of Class and UoA Evaluatiorstaldished | The answer rate of class evaluation has beenhigipt Thereforg
Evaluation Committee, aiming to improve and mofeatively within the Evaluation Committee. The subcommittesnty the mid-term plan has been achieved largely. Maedihe
administer the inspection system. organizes class evaluation of all courses in ppieciAs well, in  |answer rate has been high since key-in processedfioA
the end of every year grade, the university evadnas conductedevaluation by students was improved. The plan peeted to be
toward students. Upon answering such evaluatiompeter-inputjachieved generally as its original.
is employed since it will ease use of date aftedwaln order to
raise the answer rate, the university scheduleatticplar day thaj
all students keyed in their answers all at once.
- Student Response Ratio
[ Fy2012 | Fv2013 | FY2014 | FY2015]
[ 89.6% 90.2% 88.4%6 89.9p6
i ) | Make improvements in the way that the questiomnfair (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
intensive courses is conducted. Faculty membeat ifquest Including intensive courses, retrieval rate afignt class In order to increase student awareness and sttierelass
students to fill in the class evaluation questiareyan order to evaluation is 92.3% (yoy +2.2%.) and that of theosel term was|evaluations, we will strive to inform students loé tsignificance of
increase the response rate and the ratio of efiridee 95.2% (yoy+5.6%.) the class evaluations, as well as the method bgtwihieir results
comments. Moreover, the questions of survey on 15 coursagwnproved |will be made public.
Request faculty members to utilize the resultsrigerovement o through efforts by each faculty members. Request faculty members to utilize the resultsrigorovement of
future class activities. future class activities.
(ii ) [ Faculty, based on results of surveys regardinig toeirses, shallf 181 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
evaluate and review their class activities for ioygment. JCD Detailed check items were clarified within theuat Together with evaluating and reviewing the clemstents of ou
achievement report of operational activities fdf-gerification. In{own, class improvements were done for achievingritteterm
addition, class evaluation and answers for it wesed for self-  [plan largely.
verification and self-motivation through FD or attyy. These
efforts promoted class improvements.
ii ) [(b-1) Based on the results of class evaluationsyishaal faculty (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
members will work on the improvement of class atés by (b-1) Based on the result of class evaluation, each faculty  [(b-1) We will confirm the achievement targets ighli of
reviewing attainment targets for students' learminiight of class member reviewed the style of class, instructionhmés, and educational objectives based on the results of &ty
styles, teaching methods, nent criteriagdncational learning achievement goals in light of grade eviadmastandard [member's class evaluations. Having done this, vlgavise the
goals. and educational goals for class improvement. class formats, teaching methods, and evaluatiowatas in an
(b-2) For each faculty member to raise his/her anessiy (b-2) A document on the state of answers was Histed in order|effort to improve classes.
responding to the survey questionnaire, providentiadth to be an asset of class improvement by each famétyber. (b-2) In order to improve faculty awareness, we inform them
materials, such as the University's annual planistae previous of the UoA's annual schedule and educational obgsct
year's survey results.
(iii) | Establish evaluation criteria and other relatedtens. for 182 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
vitalization and advancement of education/reseanzhfor JCD Every year, all full-time clerks (including regies) submitted the It is likely that the plans will be mostly achesl

promotion of local contribution under the initiaiof the
Evaluation Committee, and evaluate the overall atiosal
activities.

(c-1) Compile an "Annual Business Achievement Repéor
vitalization of education and research under tfit@iive of the
Evaluation Committee.

(c-2) Work on preparation of evaluation criteriarfr the
perspectives of both internal/external evaluatioRsrther look
into utilization of previous business reports ie fireparation
process.

performance report.

In terms of internal/external evaluations, the/we use said
report was discussed. In FY2014, said report wesd s
assessment for competitive research fund. The atiafustandar
was discussed.

(FY 2016 Implementation Status)

(c-1) All full-time faculty members (including regies) submitted
the performance report on previous FY. These wenensarized
as a report of FY2015.

(c-2) In terms of internal/external evaluation® thay we use sai
report was reviewed.

(FY 2017 Implementation Plan)

(c-1) Compile an "Annual Business Achievement Repéor
vitalization of education and research under tfitéative of the
Evaluation Committee.

lc-2) Compile an "Annual Business Achievement Repéor

vitalization of education and research under tfit@iive of the
Evaluation Committee.




(iv)

Conduct self-inspection/evaluation on activitiegarding
education, research, local contribution, and Cellegqanagement]
on a regular basis, and use external evaluatiaritsesy
Fukushima Prefecture Evaluation Committee for Rubliversit
Corporations, etc. in an effective manner for appede
management of the College.

(iv)

(d-1) Report the result of JCD internal investigas in AY 2015.
Prepare for the institutional evaluation for junamilege
accreditation by the Japan University Accreditati@sociation
(scheduled for 2017).

(d-2) Improve the JCD's operations, by reviewing @mnual plan
etc. based on the results of external evaluationslucted by the
Fukushima Prefecture Evaluation Committee for Rubliversit
Corporations.
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(Summary of Implementation Status from FY 2012 Yo2015)

We studied the self-check and evaluation itenjsmibr collegeq
conducted by (Public Foundation) University Staddar
Association. And we accumulated basic data. Moreave editeq
the FY2015 Self-Check and Evaluation Report (FY22095.)

We used the external evaluation from the Fukualfirefecture
Public University Corporation Evaluation Commitfee
reviewing FY plan. We kept discussing about essaitient of
Department of Early Childhood Education and Adneissand
Advertisement Center (tentative name.)

(Status of Achievement of Mid-term Plans)

Conducting regular self-check and evaluationrevéewed
operational structure of our organization. We expecselves to
launch on improvement on appropriate universityrapien.

(FY 2016 Implementation Status)
(e-1) We completed and released the FY2015 JCBCSutk and
Evaluation Report. We attended presentation sessigamized b
(Public Foundation) University Standard Associatiafter
preliminary submission, the check and evaluatigorewas
completed and submitted toward examination whidhhei taken
in FY2017.

etc. based on the results of external evaluationslucted by the
Fukushima Prefecture Evaluation Committee for Rubliversity|
Corporations. For establishing the Admission angektisement
Center (tentative name,) an adequate amount ofétwetas
secured. We decide to establish it in April 201% fed to
improve operational structure of advertisementfmission.

(e-2) Improve the JCD's operations, by reviewirggahnual plangeducation, promote contribution to local commusitietc.

(FY 2017 Implementation Plan)

(d-1) Undergo the institutional evaluation for jantollege
accreditation by the Japan University Accreditati@sociation.
(d-2) Improve the JCD's operations, by reviewing @mnual plan
etc. based on the results of external evaluationslucted by the
Fukushima Prefecture Evaluation Committee for Rubliversity|
Corporations. Stimulate and improve the qualityesiearch and
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3. Evaluation by Item

SELF-EVALUATION
MID-TERM PLAN FY 2016 ANNUAL PLAN
Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
3. Measures for Achievement of Goals regarding Internal 3. Measures for Achievement of Goals regarding Internal |Respon|MiD-TerRM A B C D
Item [Investigations and Evaluations, and Provision of Item |Investigations and Evaluations, and Provision of sibility)
Information Information ANNUAL A B C D
(2) Specific measures for promotion of disclosure and (2) Specific measures for promotion of disclosure and MID-TERM A 0 B 6 c 0 D 0
transmission of information transmission of information ANNUAL A 1 B 5 c 0 D 0
A The University of Aizu A The University of Aizu
A | Adequately disclose information, such as corporaiiformation| 184 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
etc., via the University website. PPR - Every fiscal year, staff training was implementéte entire Since we are proactively sending information thabugh
university worked on information disclosure. website, we judge that the plan has been achiewrgdly as its
- In 2012, each section of the Administrative Gdfitesignated |original.
web staff. Information update by CMS; Content Masragnt
System, was commenced.
- Aiming at increasing the number of applicants, difficial
website was renewed in 2015, and released in Degemb
- Starting from 2015, we started our Facebook astimuaddition
to the official Twitter (started in 2010).
Undertake training programs for administrativefstacharge of (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
information provision at respective sections, feg purpose of - Staff training was implemented. The entire ursitgrworked on| Undertake training programs for administratiweffsn charge of]
disclosing necessary corporate information to thiglip in a information disclosure. information provision at respective sections, feg purpose of
timely and appropriate manner. In addition, worlptilish - We measured, analyzed, and renovated the homelgaiyg the|disclosing necessary corporate information to thiglip in a
information on the University as a whole by disttibg manuals official Twitter and Facebook, we worked on effgetinformation/timely and appropriate manner.
on creating research and faculty pages to facuémbers, etc. delivery. In order to effectively convey information on tebsite,
Further, in order to effectively convey information the conduct periodic measurements and analysis ofteféaess and
website, conduct periodic measurements and analf/sis revise it as necessary. Further, utilize the afigwitter and
effectiveness and revise it as necessary. Funihibze the official Facebook accounts to effectively convey information
Twitter and Facebook accounts to effectively conmégrmation.
B B
B | Undergo appropriate external audits by certifiedljz 185 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
accountants, etc. regarding financial situatiords an MS Around August or September every year, accourgtimdjtor and| Annual audit was implemented in systematic manfiee result
administration/operation of the University, andothise the resultp other auditor gave their opinions that universipgrmtion was  |of the assessment has been released on the Uafabiiiebsite.
of external audits to the public. appropriate in terms of accounting process baseati@result the| Therefore the plan is expected to be achievedsasiginal.
university went through the examination. With aprgval from
the prefecture, it has been released on the Netttegwith
financial statements, etc.
Undergo regular internal audits and enhance tteerial check (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
system. Internal audit plan had been served as the Hdséeonal audit. | Undergo regular internal audits and run the iraecheck system
Receive appropriate audits by accounting auditodsorporate Moreover the university successfully took auditeim accountingeffectively.
auditors on a regular basis, and disclose theteesfiaudits to th auditor. Receive appropriate audits by accounting audéarscorporate]
public via the University website. Accounting auditor and other auditor gave thein@mns that  |auditors on a regular basis, and disclose thetsestibudits to thg
university operation was appropriate in terms @oamting public via the University website.
process based on the result the university weottir the
examination. With an approval from the prefectis®f
September 26, 2016, it has been released on thegether with
the FY2015 financial statements, etc.
B B
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While publishing “Annual Reviews” on a periodidasis, discus 186 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
construction of an institutional repository in orde publicize the| PPR In each fiscal year, publicity was done as a fofithe Compute[ In each fiscal year, digital publicity was domgularly as a form|
University's educational and research activitied atellectual ISTC Science and Engineering School Annual Review anREC of various annual reports. Therefore we judge Weahave almos|
resources. Annual Report which became available on the Netiagular |exceeded the original plan.
manner. Since external release of doctoral dissertatastieen done
For establishing the organizational repositorshef UoA, through the UoA Repository stably, the middle-tertan is
repository operational policy was established in28Y3. The expected to be achieved.
UoA Academic Information Repository (Hereinafter
“REPOSITORY") was released in July 2014. Every yéactoral
dissertations, etc. have been registered to theOFEFORY so
that its contents would be enriched.
C Publish the "Annual Review of the Undergraduated®¢iof (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Computer Science and Engineering” and the "Anneaid®v of - Publicity was done as a form of the Computer Smeand Publish the "Annual Review of the Undergraduathd®! of
the Center for Language Research" digitally ongail@ basis. Engineering School Annual Review and CCRS Annugdfe  |Computer Science and Engineering" and the "Anneaidv of
(Planning and PR Section) which are available on the Net. the Center for Language Research” digitally.
Continue to publicize the UoA Academic Repositorthin - We requested UoA faculty members to register thapers to the Continue to publicize the UoA Academic Repositeihin
campus, compile dissertation data, etc. and coatoperating thp UoA repository. campus, compile dissertation data, etc. and coatiperating thg
repository system to promote its fixation as a plecconvey the - The UoA research achievements were registeréueto repository system to promote its fixation as a plecconvey the
UoA's research results. Further, carry out suffic@tiscussion of repository, so information was released internafigl externally. |UoA's research results, while carrying out suffitidiscussion of
how to effectively operate the UoA Academic Repwyit(ISTC) - On the TOP page, etc. of the library collectietrieval system, ghow to effectively operate the system.
shortcut to the UoA repository was added.
Conduct surveys such as “student class evaluatitmsluation 187 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
of the College by students,” and “evaluation of @wlege by JCD Every year, we implemented the class evaluatjostiidents and The evaluation committee organized the classueviain by
alumni” under the leadership of the Evaluation Cattem and the university evaluation by students. The outbheesult was  |students and the university evaluation by studdrits.results of
disclose relevant evaluation results. (The Junimte@e) released on the university website. On intranetailitine and  |these and the university evaluation by graduates yweblished,
answers from faculty members were published. Mogeoexcept [so the mid-term plan is expected to be achievegthar
the free format part, all evaluation data becanslabvle to
students and faculty on paper at the library.
D [(d-1) Conduct surveys such as "student class atrahs" and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
"evaluation of the College by students" to disclasimmary of We implemented the class evaluation by studerdstize (d-1) Conduct surveys such as "student class etiaihsd and
the evaluation results. Also, open all the datevafluation resultg university evaluation by students. The outlineesfuit was “"evaluation of the College by students" to disclasimmary of
to students and faculty members excluding free cenim released on the university website. Moreover, extepfree the evaluation results. Also, open all the datavafluation resulty
format part, all evaluation data became availablsttidents and |to students and faculty members excluding free cenim
faculty. (d-2) We will disseminate information on initiatveelated to
research and education, etc., as well as theittsebuough the
homepage and Research Seeds Collection.
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E | Through the College’s website, transmit informatiegarding 188 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
education, self-inspection/evaluation, and educaticesearch JCD Contents of the website were verified time toetifor putting On web, etc., information related to self-chemkaluation, and
activities and achievements in a proactive man(iére Junior effort on enhancing them. Information was proadyigelivered |education/research activities will be deliveredamtively.
College) upon open-campus event, receiving various awardsegarding [ Therefore the plan is expected to be achievedliarge
research achievements of faculty members and stsiden
The evaluation result by the Fukushima Publicvgrsity
Corporation Evaluation Committee was released erutiiversity
website and maximized information release abilitthe
university.
The research bulletin was distributed every yea€D-ROM to
relevant organizations. The full version was listedthe web. It
was published on the CiNii.
The research seeds collection and the list oftio®rs and range
of courses for outreaches were distributed to eeleerganizatior.
Information was delivered proactively by showingnttdy
updates of outreach courses in timely manner. Allohievements
of practical education of hands-on learning in eigreing style
based on regional collaboration was released.
In FY2014, we joined the university portrait amar basic
information was enlisted. Every year we updaterimfation
thereof.
In FY2015, website of the department was develppening at
conducting PR of the newly-established Departméaoly
Childhood Education and Department of Social Welfaciences
and updating educational/research contents on theears.
E |(e-1) By improving the JCD's website, utilizing thaiversity (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Portraits, holding the Open Campus events, andghiby (e-1) Contents of the website were verified timéirtee for putting(e-1) By improving the JCD's website, utilizing thaiversity
research achievements, proactively release infooman the effort on enhancing them. Information was proadyigelivered |Portraits, holding the Open Campus events, andshibg
JCD, including its educational/research activitigbile enhancini through the university website upon open-campustgveceiving|research achievements, proactively release infooman the
its communication capability. various awards and regarding research achievero&fgsulty JCD, including its educational/research activitigbile enhancini
(e-2) On the JCD's website, disclose the resultsetvaluation members. its communication capability while also linkingwith the next
conducted by the Fukushima Prefecture Evaluatiomi@ittee for Department of Early Childhood Education useavighsite to  |computer system.
Public University Corporations, and internal evdéiors deliver information. The website contained pageslepartmental(e-2) On the JCD's website, disclose the resultsetvaluation
conducted by the Junior College. contents such as curricular and faculty membeodghiction conducted by the Fukushima Prefecture Evaluatiomi@ittee for
(e-3) Proactively release information on the J&@ugh including part-time lecturers. Public University Corporations, and internal evéilras
"Research Proceedings," "Collection of Researchi§e&Notice We joined the university portrait and our basibimation was |conducted by the Junior College.
of Off-campus Lectures," etc. enlisted. (e-3) Proactively release information on the JCiigh
(e-2) The evaluation result by the Fukushima Pubhiversity  ["Research Proceedings," "Collection of Researclhi§e&Notice
Corporation Evaluation Committee was released erutiiversity |of Off-campus Lectures," etc. Further, we will wadkincrease the
website. visibility of the UoA's name by leveraging the "PRoject of JCD'
(e-3) The research seeds collection and the liststfuctors and |in support of individuals who are presenting reskahave
range of courses for outreaches were distributedlévant received awards at various competitions, etc.,mpdctively
organization. Information was delivered proactivieyyshowing |publishing information on results as these.
monthly updates of outreach courses in timely manilée,
achievements of practical education of hands-omieg in
experiencing style based on regional collaboratias released.
F | Publish “Research Proceedings” on a regular [zamisdisclose 189 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
the College’s educational/research activities atellectual JCD The Bulletin was made on CD-ROM. It was distrézito Aiming at releasing the university's educatioredkarch

resources to the public. (The Junior College)

128

relevant organizations. Opening that informatiorGiNii,
information which lead deeper collaboration withext
universities, regional society, companies, etad, lacal
revitalization was provided.

Every year the university updated the Researell$S€ollection
Outreach Lecturer List, and Course List. These wis&ibuted to
relevant organizations, groups, etc. All of the\abwere put on
the university website.

activities and internal intellectual resources mady, the
Bulletin, the Research Seeds Collection and Outr€amurse List]
were released and distributed. The plan is expeotée achieve
generally as its original.




Post the College's "Research Proceedings," "Guileof
Research Seeds," "List of Off-campus Lectures agurturers” an
the "Business Report of the Center for Rejuvenatibinocal
Communities" on the College's website for openifthe
College's educational/research activities andletglal resource:
to the public.

(FY 2016 Implementation Status)
The university discussed over establishmentsodwn

(FY 2017 Implementation Plan)
Post the College's "Research Proceedings," "Gaile of

repository, aiming at releasing research/educaltiacizi
of the university and installing search system taltaarning
support. The university determined establishmenih@fICD
repository in FY2017. Going through proactive detition
repeatedly, details of the repository operatiordicy and
collection policy were determined.

The university updated the Research Seeds Cole@utreach
Lecturer List, and Course List. These were distgbuo relevant
organizations, groups, etc. And including the Reglo
Revitalization Center's Project Activity Report| af the above
were put on the university website.

vements|

Research Seeds," "List of Off-campus Lectures aeuturers" an
the "Business Report of the Center for Rejuvenatibinocal
Communities” on the College's website for openihthe
College's educational/research activities andletlal resource:
to the public. [JCD]
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
P . Respon | MID-TERM A 1 B 31 C 1 D 0
Item fé:ai:ﬁ:gco’r::rs;T;::g?gg:;ig:nt of Important Goals Item |4. Specific Measures for Achievement of Important Goals sibiIFi]ty)
ANNUAL A 1 B 30 C 1 D 0
(1) Measures for achievement of goals regarding (1) Measures for achievement of goals regarding MID-TERM A 0 B 2 C 0 D 0
compliance compliance ANNUAL A 0 B 2 c 0 D 0
A | Enhance compliance in accordance with the UnitéssiCode 190 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
of Conduct,” “Fundamental Policies Pertaining to#idistration MS The university widely and regularly remindedritembers of The university widely and regularly remindedritembers of
and Management of Public Research Funds,” and “@éRéan CAS code of conduct once every year. And the univemityits effort |code of conduct. And the university put its effont promoting
on Management of Conflicts of Interest.” on promoting compliance at training sessions timtne. compliance. These efforts increased recognitiothese matters
Based on regulations, training sessions which feaesearch  [among faculty and staff.
ethics and compliance were conducted from FY201& A
concurrently, awareness of preventing conflictérest was
promoted.
A |(A-1) Announce the content of the University's "@aaf Conduct] (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
on a regular basis. (MS) (a-1) The Faculty Assembly Meeting organized prestém on  |(A-1) All faculty members and administrative staffl receive
(A-2) Maintain scientific fairness and ethical iy of research compliance with the UoA Code of Conduct for stnbservation. |email regarding code of conducts at the startsoidi year. For
through its ethical review based on the "Universitpizu Reminders were announced at the Faculty AssembétiNtg etc.[new employees hired in the middle of fiscal yelae, same will bg
Regulation Concerning Research Ethics" and thei¢{Poh frequently to maintain strict observation of seeviiscipline. provided time to time. Furthermore, upon the abigy-member
Experimentation and Investigative Research, etddoman Newly hired faculty and staff were informed oét@ode of assembly, notification regarding the code of conakilt be given.
Subjects Conducted at the University of Aizu" begablished in| Conduct through materials. (A-2) Maintain scientific fairness and ethical iy of research
October 2013. Moreover, upon scandals of the prefecture, agheups, etc., |through its ethical review based on the "Universitpizu
Additionally, in order to comply with the updat@sMEXT's every single time, announcement was made on prieveot Regulation Concerning Research Ethics" and thei¢fPoh
"Guidelines for Measures Against Inappropriate Gard misconduct and scandals. In addition, all faculgnmbers and  [Experimentation and Investigative Research, etdd@man
Concerning Research Activities, etc." and "Guidedifor the administrative staff had interview sessions witmegerial Subjects Conducted at the University of Aizu".
Management and Auditing of Public Research Fundeaearch personnel. (A-3) According to the impropriety prevention plaased on the
Institutions,” we will carry out research ethicslasompliance (a-2) Training sessions which featured researcice#dnd "The Regulations on the Prevention of Impropriepn€erning
training based on the regulations established ircMa015. In compliance were offered by a certified accountgfforts were  |Research Activities, the Public University Corparat the
FY2016,the research ethics education online feaering will be] made to gather information regarding security eipontrol. For [University of Aizu" and "The Regulations Concernihg
created. At the same time, authorities will bt from MEXT appropriate public research fund process, inteandlt was Handling of Public Research Funds at the Publio/ehsity
in order to hold effective seminars for faculty astdff members. conducted. And we confirmed that it had been cotediic Corporation, the University of Aizu", research etheducation
Further, efforts will be made towards increasingaeamess of appropriately. online for e-learning will be created. Certifiedgtia accountants
preventing inappropriate behavior based on the ‘dgement and other individuals who are experienced in acipafrations
Policies Regarding Conflicts of Interest of the Rubniversity will be visiting lecturer for practical training.
Corporation, the University of Aizu" and "Generdfon (A-4) Efforts will be made towards increasing aweess of
Management of Conflicts of Interest.” preventing inappropriate behavior based on the ‘ddement
Additionally, create an internal system for segueport contro| Policies Regarding Conflicts of Interest of the Rubniversity
and make efforts to, for example, improve the awass of facult] Corporation, the University of Aizu" and "GenerdaPon
and staff in order to increase understanding ottmapliance witl Management of Conflicts of Interest.”
the Foreign Exchange and Foreign Trade Control Law. Additionally, create an internal system for sétguaxport control
such as establishing a regulation in AY 2017 an#evedforts to
increase understanding of the compliance with tireign
Exchange and Foreign Trade Control Law.
B B
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(a-1) Enhance compliance by announcing the Unitjeo$iAizu
"Code of Conduct" on a regular basis.

(a-2) In accordance with the "Regulations on thevemntion of
Impropriety Concerning Research Activities," theetRlations
Concerning the Handling of Public Research Furaisd'the
"General Plan on Management of Conflicts of Inteteake
specific measures for prevention of inappropriae of public
research funds.

191
JCD

(Summary of Implementation Status from FY 2012 Yo2015)
The Faculty Assembly Meeting organized presematin
compliance with the UoA Code of Conduct for stnbservation.

Reminders were announced at the Faculty Assembétihtg etc.

frequently to maintain strict observation of seeviiscipline.

The Kakenhi Project Explanatory Meeting was carneld.
Through such events, awareness of appropriate gaaaf
research funds and prevention of misconduct relatedsearch
activities. In addition, we rigorously provide thenual for
purchases, etc. by faculty members.

(Status of Achievement of Mid-term Plans)

The Faculty Assembly Meeting organized presematin
compliance with the UoA Code of Conduct. The Rese&thics
and Compliance Training which is based on the Ratguis on
the Prevention of Impropriety Concerning Researctiviies, the
Public University Corporation, the University ofzAi and the
Kakenhi Project Explanatory Meeting were conducidterefore
the plan is expected to be achieved as its original

(FY 2016 Implementation Status)
(a-1) The Faculty Assembly Meeting organized presém on
compliance with the UoA Code of Conduct for stnbservation.

Reminders were announced at the Faculty Assembétihtg etc.

frequently to maintain strict observation of seeviiscipline.

In addition, compliance training sessions were he the
training sessions, strict observance of a law wagsested.
Moreover, individual interviews were offered to fatulty and
administrative staffs by executive officers duribgptember and
October.

(a-2) In September, we held research ethics angliance
training sessions and research fund subsidy infoomaessions
based on the Regulations on the Prevention of Ipiety
Concerning Research Activities. This was done deoto
increasing awareness of the prevention of impropdencerning
research activities and of appropriate implemeoiatif research
funds. In addition, we assure dissemination ofrim@tion on
manuals for faculty ordering, etc.

(FY 2017 Implementation Plan)

(a-1) Enhance compliance by announcing the Uniteo$iAizu
"Code of Conduct" to all administrative staff.

(a-2) In accordance with the "Regulations on thevention of
Impropriety Concerning Research Activities," theeRlations
Concerning the Handling of Public Research Funaisd'the
"General Plan on Management of Conflicts of Inteteake
specific measures for prevention of inappropriae of public
research funds.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
4. Specific Measures for Achievement of Important Goals 4. Specific Measures for Achievement of Important Goals ResponMID-TERM A B C D
Item regarding Other Business Operation ftem regarding Other Business Operation sibility)
ANNUAL A B C D
(2) Measures for achievement of goals regarding (2) Measures for achievement of goals regarding MID-TERM A 1 B 12 C 0 D 0
maintenance and utilization, etc. of facilities and maintenance and utilization, etc. of facilities and
equipment equipment ANNUAL A 1 B 11 C 0 D 0
A | Promote improvement of the educational environnaexak 192 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
equipment, etc. SHWS Regarding educational equipment for class use weriewed The mid-term plans have been implemented as stéddo far.
upon predetermined update plan in FY2014. And depto avoid
troubles on curriculum, we updated oscilloscope @nojectors in
systematic manner. In FY2015, active learning metvas
employed into classes. And environment for it waslitated with
equipment, etc. necessary.
Somei House is checked upon check-out in ordgraep house
status of equipment, etc. For damages, etc. proempivation and
update are conducted for enriching life environment
A | Replace educational facilities and equipment aomieS House (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
furniture and fixtures in compliance with the coofum Scheduled renewal of educational equipment agititis is Replace educational facilities and equipment&achei House
systematically. promoted according to the plans for renewal of pongint. We  [furniture and fixtures in compliance with the coofum
established an environment for classes utilizing@ive-learning|systematically.
method.
For Somei House, we grasped the status of udaggugpment.
Also, prompt repair/renewal work was done on bro&quipment|
As above, efforts were made to maintain the envivemt.
B B
Inspect the status of facilities and equipmerthefeducational 193 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
research environment,, and promote necessary iraprents in ajJCD Based on the equipment renewal plan, equipmethieof Based on the equipment renewal plan, equipmethieof
well-planned manner. Department of Food and Nutrition Sciences has beeewed Department of Food and Nutrition Sciences, etc. e renewed
every year in systematic manner. every year in systematic manner. Moreover, we eviewing the
We newly added an air-co in the science and céteyni plan of updating devices and equipment as needeetefore the
experimental room. plan is expected to be achieved as its original.
For establishing the Department of Early Childi@&alucation,
we added labs for the three new personnel.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Based on the equipment update plan, equipmetheof Inspect the status of facilities and equipmérthe educational
Department of Food and Nutrition Sciences such iasascopes, [research environment,, and promote necessary iraprents in a
incubators, PCR devices, sphygmomanometers, efguiresis |well-planned manner.
apparatuses, photometers, fluorescence microsceggEsneter,
thermostat chambers, vortex mixers, water-pressceevashier,
three-chamber sinks, IH fryer, multi-functional et¢aple slicers,
gas bakery oven, steam microwave oven, ice-crea@zérs.
Moreover, in order to process facilitation of edtional
environment facilities and equipment systematiciallhe
following year onwards, we reviewed the plan of arty deviceg
and equipment.
B B
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Repair, maintain and manage the University faediand 194 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
equipment based on the long-term maintenance piaars FS Based on the result of regular facility checkd #ose based or} We are conducting facility maintenance and mansege in a
effective manner. the Article 12 of the Building Standards Law, tbed-term systematic manner. Therefore the plan is expectée @chieved
Maintenance Plan (Annual Plan and Implementationt@us) |as its original.
was reviewed. In line with the plan of each fisgedr,
maintenance works were conducted so as to careitgsl.
B | Promote repairs and maintenance in a systematiefiective (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
manner in accordance with the long-term maintenafee (the The maintenance work for absorption chiller aretesproof on | Promote repairs and maintenance in a systematiefiective
annual plan and details of implementation) the rooftop were conducted. We conducted renovatioaging |manner in accordance with the long-term maintenafese (the
buildings. annual plan and details of implementation).

Maintenance work of waterproof ceiling in the $ohuilding of
research quadrangles, and Renewal work of powecel@vthe
research quadrangles (Scheduled)

Taking the deterioration and the results of insipacof facilities |195 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

into account, review the long-term maintenance plsnecessafyCD At the same time of check by the maintenance gemant We surveyed degraded status of facilities. Weehaut effort on

to control maintenance in a systematic and effeatsanner. company, we surveyed degraded status. We havefpritan maintenance and management of facilities and ecgriprTime td
maintenance and management of facilities and eggripm time, we have reviewed the long-term maintenanae.plVhile

Time to time, we have reviewed the long-term rreiance planidoing so, we processed systematic renovation armotenance
While doing so, we processed systematic renovaiwh management. Therefore the plan is expected to tie\ad as its
maintenance management. original.

(FY 2016 Implementation Status) (FY 2017 Implementation Plan)

At the same time of check by the maintenance gemant Taking the deterioration and the results of intipe of facilities
company, we surveyed degraded status. We havefpritan into account, review the long-term maintenance pEsinecessa
maintenance and management of facilities and ecgripm to control maintenance in a systematic and effeatsanner.

Based on the long-term maintenance plan, we imegiged
automatic fire detector and conducted maintenanceuter wall
of the Wood Work Room. Therefore we successfullyducted
maintenance on aging facilities.

Regarding the College’s decrepit dormitory andersized 196 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans) In ortieimprove
library, discuss future plans for these facilitiesm the perspecti JCD In order to improve extremely aging student dorn® and extremely aging student dormitories and univeigitary with

of safety and usability of residents and users.

Achieved mid-term plan

university library with narrow space for bookshelyveuture
visions were created in FY 2014 at the Futuredtiites
Deliberation Committee.

Moreover, questionnaire on the student dormiveag
implemented. We held a party with boarders in otdegrasp thei
needs.

narrow space for bookshelves, future visions weeated at the
Future Initiatives Deliberation Committee. Therefohe plan is
expected to be achieved as its original.

(FY 2016 Implementation Status)
Achieved mid-term plan

(FY 2017 Implementation Plan)
Achieved mid-term plan
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Review the environmental criteria that the Uniitgrsas
established, and further promote water and powes@wation,
and other energy-saving efforts to reduce emissfd@02.
Accurately analyze and evaluate the implementatsalts, and
announce the results within the University.

In addition to periodic internal announcementsefsures take|
based on the UoA environmental policies, make &ffar reduce
CO2 emissions by actively participating in measua#sn by the
national government, Fukushima prefectural govemtpesc.
Further, investigate and analyze the status oifthiatives and
promote their improvement. (MS)

Investigate and analyze the operating conditioostinuing to
make energy consumption efforts. At the same tppnemote
equipment replacement to reduce CO2 emission a&ssary. (F

(Summary of Implementation Status from FY 2012 Yo2015)
The environmental policy and goals were reviseBY2012.
They were widely informed on campus so as to warleoergy
and resource saving countermeasures.

Disposals were reduced by classifying garbagéh-Binle
printing was firmly implemented for reducing the amt of pape
used. Turning off unused devises reduced elegttisie. Using
recycled water was good for saving water.

Consistent monitoring on actual operation oflfées and
equipment made us possible to implement flexibleragon.
Moreover, we worked on reducing operating houriftsfand air
conditioner. Comparing with FY2010, the averagemdrgy
consumption during summer between FY2012-15 achieve
decrease of 21.7% (goal: -15%.)

Renewal of devices — such as replacing light duitth LED
bulbs (756 bulbs, FY2012 - FY2015) was conducteuiraj at
cost and energy saving.

[reprint #174]

(Status of Achievement of Mid-term Plans)

Based on the Environmental Policy and Goals, weked on
energy and resource saving countermeasure. In@audite state
of progress was surveyed, analyzed, and improvecofeserving
costs. Moreover, exceeding our goal, we tried toseove more
electricity by replacing light bulbs with LED bullirs systematic
manner. Therefore the plan is expected to be aetlies its
original.

[reprint #174]

(FY 2016 Implementation Status)

Every quarter, we informed all members (facudtaff, and
students) of the action plan which is based orethéronmental
policy, the result of survey and analysis on th@ant of energy
consumption, and the emphasized promotion items.

The UoA joined the Fukushima Protocol for conihgenergy
saving and resource conservation.

Strict observation of temperature standard etairditioners an
partial shutdown of lightning inside enabled usgduce energy
consumption.

By continuous monitoring, the university graspetlial status of
operation of facilities and devices. Operation Iscafrlifts and air
conditioner were reduced. These efforts resultddcaease of
energy consumption by 24.4% comparing with FY20&04] -
15%.)

Installing the invertor to the cooling water pumipd replacing
353 light bulbs with LED bulbs to offices, etc. uéied more
energy friendly way of device renewal.

[reprint #174]

[ State of Achievements for Environmental Goals (FY&)
(Compared with FY2008)

(The following data are as of FY2016-Q3. The FY2@h@ual
achievements will be available in May 2017.)

Goals Actua]
Carbon dioxide emissioh  91.5% or lpss ] —Achieved
Electricity use 91.6% or leps 1 [—Achieved
City gas use 91.0% or ldss  1|—Achieved
Water use 93.2% or lgss 1 |—Achieved
Sewer use 91.8% or lgss  1|—Not achieved
Gasoline use 141.2% or lgss 1| —Achieved
Waste disposal 124.1% or l¢ss  1f{—Achieved

(FY 2017 Implementation Plan)

In addition to periodic internal announcementsnefisures takg
based on the UoA environmental policies, make &ffr reduce
CO2 emissions, while fully considering the eduaagmd working
environment, by actively participating in measuegen by the
national government, Fukushima prefectural govemtpegc.
Further, investigate and analyze the status oifthiatives and
fhromote their improvement. Also promote equipmeptacemen
to reduce CO2 emission as necessary.
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Promote water and power conservation continuotbglyaising
awareness on power conservation through "visuadizaof
numerical targets and actual usage. Also, verityannounce thp
implementation results on campus for the purposeftecting thg
results to activities in the following fiscal year.

198
JCD

(Summary of Implementation Status from FY 2012 Yo2015)

Creating the annual action plan for energy comgtion, the
entire university worked on the energy saving gngparticipating
the Fukushima Protocol project. The energy-savigsiwas
emailed to faculty and students regularly. In addit
circumstance of electricity saving was shown asranfof
“visible” chart so that we can motivate ourselM@seen curtain
plants were decorated in a wall shape to creata skiades.

In FY2013, energy-saving server was installednuppdating the
computer system.

As the result, during the four years, the goad weceeded
extremely. [reprint]
- Energy-saving (July-Sep)

Goals Actual
FY2012| yoy-5.0% -2.0% | *Record-making hot sum
FY2013| yoy-5.0% -15.2%
FY2014| yoy-1.0%[ -5.3%
FY2015[ yoy-1.0%[ -7.5%

- CO2 emission reduction

Goals Actual
FY2012| yoy-5.0% -6.1%
FY2013| yoy-5.0% -18.4%
FY2014 | yoy-1.0% -7.4%
FY2015| yoy-1.0%[ -8.6%

(Status of Achievement of Mid-term Plans)

Creating the annual action plan for energy comgtion, the
entire university worked on the energy saving gngparticipating
the Fukushima Protocol project. The energy-savigswas
emailed to faculty and students regularly. In addit
circumstance of electricity saving was shown asranfof
“visible” chart so that we can motivate ourselM@seen curtain
plants were decorated in a wall shape to creata skiades.

In FY2013, energy-saving server was installednuppdating the
computer system.

As the result, during the four years, the goad weceeded
extremely.

- Energy-saving (July-Sep)

H24 Goals yoy-5.0%

erActual -2.0% *Record-making hot summer

H25 Goals yoy-5.0%
Actual -15.2%

H26 Goals yoy-1.0%
Actual -5.3%

H27 Goals yoy-1.0%
Actual -7.5%

- CO2 emission reduction

H24 Goals yoy-5.0%
Actual -6.1%

H25 Goals yoy-5.0%
Actual -18.4%

H26 Goals yoy-1.0%
Actual -7.4%

H27 Goals yoy-1.0%
Actual -8.6%

[reprint #175]

(FY 2016 Implementation Status)

Creating the annual action plan for energy comgtion, the
entire university worked on the energy saving dgngparticipating
the Fukushima Protocol project. In addition, circiamce of
electricity saving was shown as a form of “visibtdiart so that
can motivate ourselves. As a result of these sffertcept FY201
when historically hottest summer was recorded, ugely
exceeded the goals.

- Energy-saving goal (July-September) -1.0% in carigpn to
FY2013

Actual energy-saving -3%

- CO2 emission reduction goal -1.0% in comparispRY2013

Actual CO2 emission reduction -3#

In November we newly joined the COOL CHOICE iaiive for
increasing awareness of greenhouse effect.

[reprint #175]

(FY 2017 Implementation Plan)

Promote water and power conservation continugbgtyaising
awareness on power conservation through "visuadizaof
numerical targets and actual usage. Also, verity@nnounce th
émplementation results on campus for the purpogeftecting the
Results to activities in the following fiscal year.

b

Discuss introduction of renewable energy resoyrsesh as
photovoltaic power systems, etc.

In the event of building new facilities on campuishe future,
consider the introduction of renewable energy (spémels, etc.)
and other initiatives.
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(Summary of Implementation Status from FY 2012 Yo2015)

Laboratory for leading edge ICT in Aizu introduced external
chiller method using cold winter in Aizu aimingeaiergy and
resource saving.

(Status of Achievement of Mid-term Plans)

hit.aboratory for leading edge ICT in Aizu introduced external
chiller method using cold winter in Aizu aimingeaiergy and
resource saving. However, it has not reached tdetred that they
could introduce renewable energy. Therefore the [s#@xpected
to be achieved as its original.

bi

(FY 2016 Implementation Status)
This fiscal year, there were not any buildingsalitwere newly
facilitated.

(FY 2017 Implementation Plan)

In the event of building new facilities on campuighe future,
consider the introduction of renewable energy (spémels, etc.)
and other initiatives.
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daily safety patrols, conduct repair and maintepasfche
facilities so that their fundamental functions gedformance cal
be preserved even during disasters, etc.

F | Preserve green areas on campus with considefatithe naturaj 200 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
environment in the local communities, and make icoous FS Based on the state check of trees on campus ctetiavery We implemented facilitation of walk path and gngtrees.
efforts in keeping the University campus attracavel beautiful. three years, chemicals were carefully chosen andipg was Therefore the plan is expected to be achievedsasiginal.
done thoroughly. After pruning, branches were cleap make
wooden chips used for fulfilling the on-campus waéh.
F | Based on the field survey results on the treespdamts on (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
campus (growth, density, etc.), create and impleraepecific Based on the state check of trees on campus 20 &, Based on the daily field survey results conduttgdn
plan for spraying chemicals and trimming extra lorees, etc. chemicals were carefully chosen and pruning wagdon outsourcing company on the trees and plants on earfgrowth,
Promote recycling by, for example, using trimmedrwhes for thoroughly. After pruning, branches were choppenhéke density, etc.), create and implement a specifio fda spraying
paving the walking trails on campus, and maintageg spaces wooden chips used for fulfilling the on-campus waékh. chemicals and trimming extra branches, etc. Promemigcling by
comfortable. for example, using trimmed branches for pavingwiaking trails
on campus, and maintain green spaces comfortable.
G | Maintain and improve the University campus frora tandpoin 201 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
of universal design. FS Mainly for safety and comfortability of usersetfacilities built
Based on regular checks of facilities, the stdfiacilities was |along with universal design will be well maintaintdoughout the
grasped and maintenance management was implentented |term of the plan. Therefore the plan is expectelgetachieved ag
maintain the functions of on-campus facilities. its original.
G | With an emphasis on user safety and friendlinestin the (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
current universal design-based functions of bugdiand The car parking for wheelchair users was repdirBased on With an emphasis on user safety and friendlinestin the
equipment, and promote universal design-consciepairs and regular checks of facilities, the state of faa#tivas grasped andcurrent universal design-based functions of bugdiand
renovations. maintenance management was implemented to mattiin equipment, and promote universal design-consciepairs and
functions of on-campus facilities. renovations.
On-campus sidewalk maintenance work (Scheduled)
Focusing on user-friendliness and safety of usensy out 202 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
renovations and refurbishment taking into accouniversal JCD Renovation and maintenance of buildings weregssed with | Upon renovation, facilitation was done in uniamesign.
design of buildings and facilities. universal design concept in mind. Therefore the plan is expected to be achievedsasiginal.
We used easy-to-understand singnages in large size.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Renovation of multi-purpose washroom with warntevdidet | Carry out renovations and refurbishment takirig account
was processed with universal design concept in mind universal design of buildings and facilities.
Luggage holder, one-hand-cut-style toilet papgdérs, and
hook for jackets were newly installed in barriexefwashrooms.
Pictogram was newly installed for understandakigdasignage.
H | In order to ensure safe and secure campus lifstfofents, as 203 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
well as to respond to occurrence of disasters, geaad mainta FS Periodical checks on external walls, ceiling filetecting Systematic renovation works and emergency maamies were
the University buildings and facilities in good ctitions at all devices, and evacuation facilities, etc. were catetli In order tgconducted in timely manner. Therefore the plarxjzeeted to be
times. grasp the status of facilities/equipment, mainteeamorks which|achieved as its original.
require high urgency were conducted time to timed M every
fiscal year, the scheduled renovation work was ootetl.
H | Taking into consideration the results of regutespiections and (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

Regular checks on outer wall, ceiling, fire détes, and
evacuation facilities was implemented. Maintenarwegh have
high priority in terms of urgency were done depegdin the
status grasped.

Also, the maintenance work for absorption chilled avaterproof
on the rooftop were conducted.

Taking into consideration the results of regitapections and
daily safety patrols, conduct repair and maintepasfche
facilities so that their fundamental functions artformance can
be preserved even during disasters, etc.
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Based on the long-term maintenance plans, comaahtenance
in a well-planned and effective manner.

204
JCD

(Summary of Implementation Status from FY 2012 Yo2015)
For safe and secure campus life, maintenanceswoeke

conducted.

Air-conditioner was newly installed in exercise m®in order to

improve educational environment. (FY2014)

In addition, aiming at environmental preservatithe single septi

was removed and piping work was done to sewage2@Ey)

(Status of Achievement of Mid-term Plans)

For safe and secure campus life, based on tleteom
maintenance plans, facilities were renewed asqgiamergency
preparation.

Moreover, some repaire work was conducted.
ETherefore our achievement is expected to exceelbtiet of the
original plan.

(FY 2016 Implementation Status)

For safe and secure campus life, automatic feeraequipment,
broadcasting system, etc. were renewed.

Moreover, in order to improve educational envinemt, air
conditioner was renewed. In addition, at the stadenmitory,
aiming at environmental preservation, the sing[etisavas
replaced with merged septic.

(FY 2017 Implementation Plan)

In order to assure a safety and secure camgutibur
students, control maintenance in a well-plannedeffettive
manner based on the long-term maintenance plans.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
4. Specific Measures for Achievement of Important Goals 4. Specific Measures for Achievement of Important Goals ResponMID-TERM A B C D
Item regarding Other Business Operation ftem regarding Other Business Operation sibility)
ANNUAL A B C D
(3) Measures for achievement of goals regarding (3) Measures for achievement of goals regarding MID-TERM A 0 B 1" C 1 D 0
healthcare and safety management healthcare and safety management ANNUAL A 0 B 11 c 1 D 0
A-1 [ Improve a safety and health management systemdartenanc 205 (Summary of Implementation Status from FY 2012 Yo2015) |(Status of Achievement of Mid-term Plans)
and promotion of mental and physical health of stis, faculty GAS Based on laws, sanitary management personnelagsigned. | For health management of faculty and administeagiaff, we
and administrative staff. And at the Health Affairs Committee, we discussed a year |tried to increase the health checkup attendanae fite stress-
after AY2014. check scheme was conducted a form of effort takethd
university aiming at preventing bad condition ofrted state.
Therefore the plan is expected to be achievedsasiginal.
A-1 |(a) Based on the content of relevant laws, inclgdire Industrial (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
Safety and Health Law, continue to properly assjgalified (a) Based on regulations, health management seaffdispatched(a) Based on the content of relevant laws, inclgdire Industrial
health management staff and health promoters. (b) Email was sent to persuade university memlzetake health | Safety and Health Law, continue to properly assjgalified
(b) Under the guidance of an occupational physjaidiiize the checkup. Kenko Dayori was used of hygenic educatarl it health management staff and health promoters.
Health Committee, etc. to clarify the issues arahmte health resulted to increase the checkup attendance Méoeover, new |(b) The Health Committee and industrial physicidt work on
education for faculty and staff members., etc. AED was installed. The total number of AEDs on-casipecamg¢boosting up awareness of sanitation by sendingnémtmation on
(c) As part of mental health promotion measuresdoet stress three. flu prevention and new infectious diseases to fgeuember,
checks for faculty and staff members. (c) The stress-check scheme was conducted a foefioof taken |administrative staff, etc.
by the university aiming at preventing bad conditaf mental (c) The stress-check system, which has been ladnmhérom
state. FY2016, will be implemented continuously so thanta¢health
illness among faculty members, administrative s&tff. can be
prevented.
B B
(a) Based on the content of relevant laws, the tH&2dmmittee 1206 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
shall promote comprehensive safety and health measrough | JCD Hygiene Manager and Industrial Medical Doctor evappointed| Regularly, the Welfare Committee meeting was faeid
proper assignment of qualified health managemerfitand one each. Regularly, the Welfare Committee meetiag held anfsurvey/deliberation was conducted. The Welfare Cétaen
thorough safety education for faculty and admiaiste personng}. survey/deliberation was conducted aiming at premgritealth Dayori was emailed to all faculty and staff. Otltean that,
(b) Carry out radiation monitoring on a regularibas problems. The Welfare Committee Dayori was emaitealll lifesaving training was offered as a preparatianeimergency
faculty and staff twice a year. Other than thdskving training |situation. Moreover new stress-check scheme walitdsed.
and mental-health training were offered as a pwagjmar for Mental-health Training was offered.
emergency situation. Furthermore, once a month, radiation monitorirag wonducted.
Furthermore, once a month, radiation monitorirag wonductedAnd the result was put on the Net.
And the result was put on the Net. CO2 survey veelacted six|Therefore our achievement is expected to exceeltbtiet of the
times a year. The results were shared internatiyvesm encouraggdriginal plan.
internal members to conduct refreshining air innngo
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(FY 2016 Implementation Status)

(a) Hygiene Manager and Industrial Medical Docterev
appointed one each.We held the Welfare CommittéeerQhan
that, the “Welfare Committee Dayori” was emailecatbfaculty
members and administrative staff for promotingrtheialth
management.

Hygiene Committee Dadyori was issued twice

Moreover new stress-check scheme was facilitatédaculty
members and administrative staff were invited ke tthe stress-
check test.

Stress-check Implementation Rate 85.5%

(b) Once a month, radiation monitoring was conddicéend the
result was put on the Net.

CO2 survey was conducted six time a year. We eageal
internal members to conduct refreshining air innnso

(FY 2017 Implementation Plan)

(a) Based on the relevant laws, the Health Comenitteall
promote comprehensive safety and health measuwasgh
proper assignment of qualified health managemerfitand
thorough safety education for faculty and admiaiste personne}.
(b) Implement indoor CO2 level inspections, insjmett of
lighting equipment, etc. Put effort on environmémtanagement

Conduct periodical health checkups for all stusefaiculty and
administrative personnel.

[}

207 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
GAS The periodical health checkup was announcedealh Englithment activities were enhanced. Howevef%®f the
SHWS university members proactively. taking ratio is in suffier state. The plan is notr to be achieved.
Implemented Medical Examination Rafio
FY2012 2 days in Septembgr 90.8%
FY2013 3 days in Novembgr 94.9%
FY2014] 2 days in Septembgr 87.P%
FY2015 2 days in Septembe¢r 93.6%
- The University of Aizu Student Medical ExaminatiRatio (Twd
days in every April)
[ Fy2012 | FY2013 | FY2014 [ FY2015 ]
[ 79.5% 78.1% 74.2% 83.1p6
Make efforts to have 100% of students, faculty adohinistrative (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
personnel undergo periodic medical checkups byngiheir The alternative checkup date was set and anndumcemail We will make efforts to have 100% of all faculéyaff, and
health awareness. and upon meetings proactively. Therefore the checlttendancestudents to take the medical consultation by prargawarenesg
ratio showed a year-on-year increase. through email and poster. Personal promotion te takdical
- The University of Aizu Faculty and Administrati®ersonnel [consultation will be given to individuals who havet received
Medical Examination Ratio medical consultation.
97.3% (Two days in October)
- The University of Aizu Student Medical ExaminatiRatio
(Two days in April)
79.9%
Make efforts to have all students, faculty and mistrative 208 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
personnel undergo periodic medical checkups. JCD Students receive information on health checkppnuguidance | The ratio among students, faculty and administgtersonnel

sessions and by email. Those who could not takeaalecheckup
were announced to take the same alternative date.
- Student Medical Examination Ratio

[ Fy2012 | FY2013 | FY2014 [ FY2015

[ 98.5% 99.7% 99.1% 96.0p6
The ratio among faculty and administrative persbhas been,
throughout the four years, 190

has been maintained high. Therefore the plan ise®p to be
achieved generally as its original.

(FY 2016 Implementation Status)

- Student Medical Examination Ratio 98:5except those on lo
leave of absence 99/4)

- Faculty and Administrative Staff Medical Examiioat Ratio
100%

(FY 2017 Implementation Plan)
gMake efforts to have all students, faculty anchindstrative
personnel undergo periodic medical checkups.
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Help students, faculty and administrative stafhage their
mental and physical health through provision ofringtions from
and/or interviews with a counselor in a timely mannAlso,
discuss improvement of a counseling system (su@mgsoymen
of a full-time nurse and counselor).

w

209 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
SHWS At the Nurse’s Room and Student Consultation Romehave | The mid-term plans have been implemented as stéedo far.

put our efforts on creating environment which sniddeel easy tp

access these rooms. And information was shared gstaff in

charge in order to conduct efficient consultation.
(a) Create a student-friendly environment in thei@eling Officq (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
and Nurse's Office so that they can visit thesieedfwithout (a) Since privacy policy on role and secrecy offthese’s Room |(a) Create a student-friendly environment in then@zling Office]
hesitation. and Student Consultation Room was explained upafest and Nurse's Office so that they can visit thesieedfwithout
(b) Operate the Nurse's Office, giving prioritythe days when guidance, etc. we have put our efforts on creaimgronment  |hesitation.
physical activity courses and University eventsgdamned. which students feel easy to access these rooms. (b) Operate the Nurse's Office, giving prioritythe days when
(c) Deliberate on an effective counseling system. (b) In order to accommodate gymnastic classes eusity events,|physical activity courses and University eventspesaned.
(d) Leverage the health management function ofttedemic and other student activities, the Nurse’s room a@ened. (c) Deliberate on an effective counseling system.
Administration System. (c) Information on student’s use circumstance amtent of (d) Leverage the health management function oftredemic

consultation, etc. were shared among relevant iddats for Administration System.

developing effective consultation system.

(d) So that students can manage themselves orhlmeattagement

function on the academic affairs system, proaaise of the

function was announced.
(a) For prevention of thefts, damage to propexygjdents, etc. o210 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
campus, conduct inspection of various facilitied aacurity JCD We have put our efforts on creating environmehictv students| The four of student consultants and one counsedoe assigne
patrols on campus. feel easy to access these rooms. Moreover, theofatudent for personal instructions in early juncture and malitollaboratio
(b) In the event of incidents and accidents, idgetuses, etc. agd consultants and one counselor were assigned feopalr were done as well as appropriate conduct of comsoris and

take necessary countermeasures.

instructions and mutual collaboration were donevel as
appropriate conduct of consultations and instrustio

In April, information on Student Counseling Roamd Nurse’s
Office was provided. Implementing phycological exaation and
its self evaluation, detection of issues and cdatiah in early
juncture were promoted.

Moreover, information on students with frequelnéences was
shared in early juncture. We discussed about cdirdpone-on-
one interview.

We are continuously discussing about employirigtifme nurse
and student conseling counselor.

In regards to faculty members and administrgtieesonnel, a
wide range of health-related information was enthile

instructions. We tried to detect student issuesairly juncture.
We are continuously discussing about employitigtilme nurse
and student conseling counselor.
Therefore the plan is expected to be achievedrgdly as its
original.

(FY 2016 Implementation Status)

(a) Since privacy policy on role and secrecy offthese’s Room
and Student Consultation Room was explained upafest
guidance, etc. we have put our efforts on creamgronment
which students feel easy to access these rooms.

(b) The four of student consultants and one coonsetre
assigned for personal instructions in early juretamd mutual
collaboration were done as well as appropriate gondf
consultations and instructions. In regards to fyaulembers and
administrative personnel, a wide range of healthtee
information was emailed.

In April, information on Student Counseling Roamd Nurse’s
Office was provided. Implementing phycological exaation and
its self evaluation, detection of issues and cdasah in early
juncture were promoted.

(FY 2017 Implementation Plan)

(a) Make students, faculty and administrative pensbwell
informed of services of the Student Counseling Remh the
Nurse's Office, in order to make these serviceseraocessible.
(b) Assign a Student Counselor and a full-time c®lor for
various counseling services, and improve a supgystem for
student career development and campus life.
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system in the event of disasters, and to increadieiduals’
awareness of disaster prevention. In additionamize workshop)
on AED operation for lifesaving.

or

In order to increase awareness of fire preveritidghe university
on October 6, fire and disaster prevention drilsvraplemented
for all students, faculty members, and staff.

AED training was implemented.

4 | Maintain and enhance crime prevention and secsyitems 211 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
inside and outside the buildings. MS We had three guards in both day and night sbiftsampus. We confirmed and maintained guard personnel ampes. And
FS Based on the Guard’s Daily Report, when there wegeitems  |the administrative office and guard’s office exchedh
that we should have been able to improve, we gastetictions (tginformation. We enhanced the system for crime préea and
guards?) security. Therefore the plan is expected to beeael as its
At the Administrative Office and Guard’s Roomfarmation original.
exchange was done. For preventing accidents amesiin
advance, the crime prevention and security systasmpromoted.
In the event of theft/damage/accidents on camprasnptly take (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
appropriate measures. We had regular guard personnel on campus. As weltlosed | For prevention of theft/damage/accidents on canfighten
In addition, for prevention of these incidentshance the crime visitor's parking area at night. By doing so, sétysystem was |collaboration with contractor company, and enhaheecrime
prevention and security systems through reviewiampovement enhanced. prevention and security systems through reviewiampovement
of manuals for inspection of facilities and segupiatrol on In case of actual fire accident, we need to confitefighting  |of manuals for inspection of facilities and segupiatrol on
campus, whenever necessary. actions promptly and effectively. For such purpgssrol and selfcampus, whenever necessary.
check on fire prevention equipment for four times.
Smoking in non-smoking areas and criminals bymisus
individuals were prevented by proactive contaasfiguards.
The occupancy and use status of university fasliwere shared
with the Guard’s Room for effective conduct of setyiduties.
(a) For prevention of thefts, damage to propexgjdents, etc. o212 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
campus, conduct inspection of various facilitied aacurity JCD For preventing accidents and incidents, reguidiopwas For preventing accidents and incidents, reguaropwas
patrols on campus. implemented inside/outside the buildings by guagiturity implemented. Security camera was used. Guard systesn
(b) In the event of incidents and accidents, idgrtiuses, etc. agd camera was used. Guard system was maintained. maintained. The plan will be achieved.
take necessary countermeasures. At the entrance hall of the gymnasium, a signefg&ecurity
Cameras in Use” was installed. Continuously we wdr&n takin
countermeasures against preventing suspiciousiéhaits.
(FY 2016 Implementation Status) (FY 2017 Implementation Plan)
(a) For preventing accidents and incidents, requéaml| was (a) For prevention of thefts, damage to propexyjdents, etc. of
implemented inside/outside the buildings by guaBgurity campus, conduct inspection of various facilitied aacurity
camera was used. Guard system was maintained.|@hevgl be [patrols on campus.
achieved. (b) In the event of incidents and accidents, idgrtuses, etc. al
At the entrance hall of the gymnasium, a signagSeturity take necessary countermeasures.
Cameras in Use” was installed. Continuously we wdr&n takin
countermeasures against preventing suspiciousidhais.
(b) Moreover, police station in charge of the unsity offered
cooperation for installing new security camerathim student
dormitory in order to detect suspicious individualgarly
juncture.
For the purpose of raising awareness of studéausity and 213 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
administrative personnel, etc. in regard to sadety disaster MS Every fiscal year, fire drill has been implemehter all students| Every fiscal year, fire drill has been implemehter all students]
prevention, conduct training programs regardingpagplans in faculty members, and staff with officers from thedAWakamatsiiand faculty members. Therefore the plan is expetctdxd
the event of disasters, and disaster drills basedroversity's Fire Station attended. achieved as its original.
disaster prevention measure manuals. Moreover, AED Training was conducted once in eafchY2012)
and 2013, and twice in each of FY2014 and 2015.
5 | Conduct efficient fire and disaster drills to irope the emergengy (FY 2016 Implementation Status) (FY 2017 Implementation Plan)

, Some reviews from previous drills will be add€dnduct
efficient fire and disaster drills to improve th@ergency system
in the event of disasters, and to increase indal&l@wareness o
disaster prevention. In addition, organize workshop AED
operation for lifesaving.




To respond to requests for use of the Universitylifies (Athletid
Field and Gymnasium, in particular) as emergenageation
areas for local citizens, and for provision ofeéhctivities in the
event of large-scale disasters, such as earthqualkesmge and
maintain the facilities in good conditions at aihés. Also,
through opening of the University facilities onegular basis,
create an environment in which local residentsathérs do not
hesitate to evacuate to the University at the trfndisaster.

Aizu-Wakamatsu City.
(b-2) Continue opening the College facilities te fiublic.

(a) Conduct efficient fire drills in order to dewpla systemto 1214 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

handle things at the time of di and to ir eness ofjJCD Once a year, fire and disaster prevention dal heen Once a year, fire and disaster prevention dafl heen

disaster prevention on campus. implemented for faculty and staff members, andestisl aiming [implemented for faculty and staff members, andestisl aiming
at increasing awareness of di preventio dlishment |at increasing awareness of di preventio dblishment
of disaster prevention system upon emergency calses an of disaster prevention system upon emergency calses an
earthquake or fire occurs. earthquake or fire occurs. Therefore our achieverisezxpected

to be achieved as its original.

(FY 2016 Implementation Status) (FY 2017 Implementation Plan)

In June fire and disaster prevention drill waplemented for |(a) Conduct efficient fire drills in order to dewpla system to
faculty and staff members, and students, aimingaeasing handle things at the time of di and to ir eness of|
awareness of disaster prevention and establishofiein r di prevention on campus.
prevention system upon emergency cases when dyaakie or
fire occurs.

In addition, in order to call 119 appropriatefyom emergency
cases, the 119-call manual was newly created. Tdreual was
installed in the cafeteria, assistant’s officelsf Department of
Food and Nutrition Sciences, administrative offiaed guard's
office.

215 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

FS We regularly checked the status of the evacuaien(the In addition to the athletic field and gymnasiumhich are
athletic field and gymnasium) and the heliport (gneund). expected to be evacuation site, the park and watlk were
Maintenance management was implemented so tha fieses |appropriately maintained and managed. We have yugftort on
can be used in anytime. creating an environment as an evacuation siteofal Iresidents.

Moreover, management on the park and walk patle we Therefore the plan is expected to be achievedsasiginal.
conducted so that we facilitate an environment tviscaccessible
for local residents.

B Continue to monitor the usability of "evacuatiotesi(athletic (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
field and gymnasium)" and "heliport (athletic figld Conduct We regularly checked the status of the evacuditen(the Monitor the usability of "evacuation sites (atiddield and
adequate repairs/maintenance on them wheneversseges athletic field and gymnasium) and the heliport (gneund). gymnasium)" and "heliport (athletic field).” Condwdequate
Further, open the park and walking trails, creatingenvironmen| Maintenance management was implemented so that fii@ses |repairs/maintenance on them whenever necessatpefuopen
that is convenient for local residents, etc. to as@n evacuation| can be used in anytime. the park and walking trails, creating an environntbat is
area during disasters. Moreover, management on the park and walk patle we convenient for local residents, etc. to use asvacuation area
conducted so that we facilitate an environment Wiscaccessiblgduring disasters. In UoA, the prefecture has itesfahe
for local residents. warehouse with emergency supplies available iretleat of a
disaster. We will offer our support to them so ttegt prefecture
can perform appropriate management on it continyous
(b-1) Properly maintain and manage the athletid #&d green 216 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
zone on campus designated as "emergency evacsitshby |JCD We frequently checked the green yards and greufrich are In order to be used as evacuation sites, maintznand

designated as evacuation site, and maintenancmandgement
were conducted. By doing so, we have put our effortreating
an environment where local residents feel easyacate.

For Okuma Junior High School, the gymnasium amodigd werg
opened and facilities were partially opened.

management was conducted. By doing so, we haveyffort
on creating an environment where local residergkdasy to
evacuate.

Therefore the plan is expected to be achievedsasiginal.

(FY 2016 Implementation Status)

(b-1) The new signage of “Evacuation Site” wasaiiet in the
entrance of the ground. We frequently check themsards and
ground and maintenance and management is conducted.
(b-2) The library and the ground was opened toptiitaic
continuously. For Okuma Junior High School we minity in
supporting them in order to enrich their educati@mvironment.

(FY 2017 Implementation Plan)

(b-1) Properly maintain and manage the athletid ad green
zone on campus designated as "emergency evacusitésh by
Aizu-Wakamatsu City.

(b-2) Continue opening the College facilities te ffublic.
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3. Evaluation by Item

MID-TERM PLAN

FY 2016 ANNUAL PLAN

SELF-

EVALUATION

Status of Achievement and Reasons Evaluation
Il Measures to be Taken to Achieve Goals regarding Il Measures to be Taken to Achieve Goals regarding MID-TERM A B C D MID-TERM| ANNUAL
Improvement of Administrative Operation and Improvement of Administrative Operation and (Admini
Effectiveness Effectiveness strativ | annuaL A B C D
e
4. Specific Measures for Achievement of Important Goals 4. Specific Measures for Achievement of Important Goals ResponMID-TERM A B C D
Item regarding Other Business Operation ftem regarding Other Business Operation sibility)
ANNUAL A B C D
(4) Measures for achievement of goals for maintenance (4) Measures for achievement of goals for maintenance MID-TERM A 0 B 6 C 0 D 0
and utilization of communication infrastructure and utilization of communication infrastructure ANNUAL A 0 B 6 c 0 D 0
A | Through construction of a network system which spond to 217 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
advancement of information technology on a condtasts, ISTC Starting from AY2012, the calculation system lag@d 3 were | Based on advancement of information technologyave
maintain and improve the IT environment, so thaait serve as p updated every year. In AY2015, some network systers discussing about facilitation policy of educatidredearch
backbone of the University operation. updated. environment.
In particular, the calculation system 1 was updain AY2012 | In particular, base of ICT environment was updatgh virtual
included installation of thin client to exercisems and devices [technology. Including more efficient conduct of 103e,
from faculty members. This contributed on improveinen error-|adaptability of educational/research environmerg pmoted.
proof and security, more effective operation oteygs), and Therefore the mid-term plan seems to be fulfilled.
energy saving. Including installation of new O®nppdate of
calculation machines, educational software was tguoti® the
latest version with secure security. Environmengiducation ang
research was continuously brushed up for continpoagision of
latest services.
A |Investigate and propose an ideal shape of the H¥iF@ment (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
under the latest trends of information technologigsich is a Based on the latest information technology, dilewation Investigate and propose an ideal shape of theel@/ifonment
operational foundation of the University. Systermaity promote system was renewed. Regarding software environrtetast under the latest trends of information technologigsich is a
the development of the computing environment arfivaoe software environment and new calculation systenirenment |operational foundation of the University. Systemeity promote
needed to create that ICT environment. were facilitated in March 2017. The main server egsipped |the development of the computing environment arftivsoe
with virtual environment. In regards to softwarevieonment, needed to create that ICT environment.
secure and safe-driven latest software environwestfacilitated
in the university. We promoted adaptation, etmew calculation
system environment as well.
B B
Stably operate the current information platfornd aiscuss 218 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
effective use of the existing information serviesgurces notin JJCD Accompanying wide spread of multi-device useudiservice We are well coordinating IT base of universiteogtion.
full use in the current system. environment was facilitated in such ways of wirele\N for the [Therefore the mid-term plan is expected to belfetfi
Further, discuss how to improve the College's éBVironment. entire campus and cloud-service environment for iGi@aogle
Drive, Google Classroom, and Google Form when ys&em was
installed in AY2013. These efforts enhanced edooatiresearch
environment
Flexible handling was offered to changes on Fastructure dug
to establishment of the Department of Early Chilh&ducation
Putting next generation IT infrastructure in ourgpective,
information was searched and discussion has beag gell.
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(FY 2016 Implementation Status)

(1) Under firm collaboration with the system cowtm, the
network, server, and various information devicesenstably
operated continuously.

(2) We discussed about transferring pictures andespwhich
are currently saved within on-campus network, softrm of use
of Google Photo Service by expanding services ®Gbogle
Apps for Education, which is currently in use. @e pther hand,
two-step authorization was introduced as a secomégsure.

(3) For using ICT for educational purposes in te&trgeneration |
we gathered information related to wireless systewh academic
affairs system. And at the next-term system deditien
committee, we discussed about possibility of creptlCT
environment where the university rent PCs to altiehts instead
of installing PCs to all exercise rooms permanently

(FY 2017 Implementation Plan)

In addition to striving to assure the stable afien of our currei
IT infrastructure, we will discuss methods of aiifig cloud
services in the fields of education, research, aridersity
administration.

Further, looking towards the construction of tiext computing
system, which is scheduled to go online in FY2048 will
discuss the possibility of establishing a classra@om network
environments that allow for diverse IT devices agitect the
results of those discussion in the proposed sysfeifications.

t

Concerning administrative operation of the on-caspetwork
systems, maintain and improve the security meagaressure
stability and safety.

219 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)

ISTC The next-generation firewall was installed assbeurity The next-generation firewall was installed. Atagr transmissioh
enhancement against outside along with updatinggeneration [was limited step by step in 2015. In 2016, deviostalled in labg
network system in FY 2014. were allowed for approval-based external connedtid?016. We|

In December 2015, we referred operational exasnpi®ther  |did these efforts for securing safety in a systémmaanner.
universities. Based on that, we changed the firé padicy for Based on device management of calculation madyisiem,
improvement of network safety. strict management of password and use of seclathpvere

implemented so as to maintain security at a higtesiTherefore
the mid-term plan is expected to be fulfilled.
Concerning daily administrative operation of tiegwork systemg, (FY 2016 Implementation Status) (FY 2017 Implementation Plan)
carry out close liaison and coordination with ses$i concerned, In June 20186, strict management of calculatioohrire system | Carry out close liaison and coordination dailyhagections
maintain and enhance security of the network systefiso, and security patch for resource management weréedpp concerned, maintain and enhance security of thearktsystems
conduct research on the latest trend by particigati training Reverification and handling regarding countermeasair security Also, conduct research on the latest trend by@pating in
programs and workshops in order to figure out tihections of maintenance was conducted. training programs and workshops in order to enhanfoemation
information security. In August 2016, firewall policy was changed. Nesagy security.
approval-based transmission was applied for immgeafety of
network system.

In November 2016, aiming at security enhancerfenipdating
next generation network system, as a trial, a sumas conductedl
on unauthorized access from wireless LAN and iratlenetwork,
security thread from devices which had affectednomkingly. We
attended trainings and lectures for learning thestanformation
and trends. Referring to such information, we dised about ho
our networks and computer systems shall exist.

Ensure stable operation of the on-campus systeragention of 220 (Summary of Implementation Status from FY 2012 Y02015) |(Status of Achievement of Mid-term Plans)
information leakage and proper operation of comprgsources, |JCD Upon system update in FY’13, for stable use terimal network,| In addition to reviewing and implementing variaesurity

such as software, and raise faculty, staff andesttsisecurity
awareness.

In parallel with ensuring the security, discussvito compile
highly reusable and retrievable information resesrc
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various security measures were implemented sucévisving
network monitoring service and input of entrancareiation
data in AY2014.

measures, drill against targeted email attack wgemented. W
are fully engaging into improvement of securitydevihe initial
plan is expected to be achieved.
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(FY 2016 Implementation Status)

As usual, computer guidance was held for newestts] faculty
members, and administrative staff. Through theisesse
reminded them of appropriate use of internal systach
awareness of security issues. Moreover, all faaity
administrative members were included into targetedhil-attack
drill.

All faculty and staff members submitted the saftevuse report
for appropriate operation of software resourcesraatling sure
that all of them are aware of that.

Various information will be accumulated on Goodtere (cloud
instead of current file server when next-term systeill be
discussed.

(FY 2017 Implementation Plan)

Ensure stable operation of the on-campus systeragention of
information leakage and proper operation of compresources,
such as software, and raise faculty, staff andesttsisecurity
awareness.

In parallel with ensuring the security, discussvito compile
highly reusable and retrievable information resesrc

Enhance stocks of books and other materials ttreleic format
at the University Library. In addition, while ingshenting
orientations and workshops, improve the environni@nasage o
the Library by reorganizing displays, etc., in artieprovide bettq
services to users.

Enhance stocks of books and other library matebaked on
requests from faculty members and students. Aéswganize
displays in the Library with ingenuity, and implemté.ibrary
Workshops, etc. for the purpose of providing a meer-friendly
environment.

221
ISTC

(Summary of Implementation Status from FY 2012 Yo2015)

Mainly featuring technical books and journalsted to
computer science and engineering, we enriched algction. Fo
obtaining the latest research achievements proprgddgtrical
journals and databases were provided. Orientadadgrainings
were implemented every year. In-house exhibits aeranged
creatively. In FY2015, a regular booth with useités for job
hunting and thesis writing was established.

(Status of Achievement of Mid-term Plans)

Since we added electrical materials and titlesgwith teachin
contents in the university, conducted orientatiod &aining for
promoting use, implemented theme exhibitions, aedifated
users’ environment, the mid-term plan is expectelet achieved

(FY 2016 Implementation Status)

- Accepting requests from faculty member and sttelenany
time, the opinions were reflected on titles in libeary.

- Establishing return post, convenience was inegas

- We made creative layout of book shelves for byliareference
book corner and multiple reading book corner faili@ting more|
convenient users’ environment.

- For more use of library materials and databdsame exhibition
and training sessions were implemented.

(FY 2017 Implementation Plan)

Enhance stocks of books and other library mdgebased on
requests from faculty members and students. A&srganize
displays in the Library with ingenuity, and implemé.ibrary
Workshops, etc. for the purpose of providing a maer-friendly
environment.

In order to help deepen students' interest iritinary, proactivel
and effectively transmit library information whiémhancing stoc|
of books and other materials in electronic forrhatding library
orientation, and reorganizing bookshelf layouts.

222
9CD

(Summary of Implementation Status from FY 2012 Yo2015)

In response of requests from students, facutiy,saaff, we havg
put effort on enrichment of books. In the occasibnew student
orientation, significance of library was explairfed promoting
use. Use information such as newly installed tittedelivered
through on-campus mail, bulletin board. Moreovardents of
Okuma Junior High School were provided of use fieate.

(Status of Achievement of Mid-term Plans)

There is only a limited space, but we proactivenaged titles
and coordinated bookshelves. For promoting uskeofibrary, PR
activity has been conducted through orientatioraigrand
bulletin board. Therefore the plan is expectede@lmost
achieved.

(FY 2016 Implementation Status)

In response of requests from students, facutty,staff, we havg
put effort on enrichment of books. We have putrefim
delivering library information understandably. lretoccasion of
new student orientation, significance of librarysnexplained for
promoting use.

Moreover, students of Okuma Junior High Schoaleve
continuously provided of use certificate.

(FY 2017 Implementation Plan)

In order to help deepen students' interest iritinary,
proactively and effectively transmit library infoation while
enhancing stocks of books and other materialseiategnic
format, holding library orientation, and reorgangibookshelf
layouts.
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and financial plan)

Chapter 4-1 Budget (including personnel expense estimates,) income and expenditure plan,

* attached sheets

Chapter 4-2 Situations regarding short-term loans

Mid-term Plan Plan for FY2016 Result
Short—term Loan Limit Short—term Loan Limit None
(1) Limit: 800,000,000 yen (1) Limit: 800,000,000 yen
(2) Assumed reasons for loans: (2) Assumed reasons for loans:
It is assumed that the University may need to obtain loans in It is assumed that the University may need to obtain loans in
order to cover expenditures that are urgently required due to delay Jorder to cover expenditures that are urgently required due to delay
in receipt of operational subsidies from the Prefectural Government|in receipt of operational subsidies from the Prefectural Government
or occurrence of accidents, etc. or occurrence of accidents, etc.
Chapter 4-3 Plans to transfer valuable property or offer valuable property as collateral
Mid—-term Plan Plan for FY2016 Result
None None None
Chapter 4-4 Use of Surplus
Mid-term Plan Plan for FY2016 Result

If there is surplus after the settlement of accounts, the surplus will
be used for improvement in the quality of education and research,
and improvement of organizational operation, facilities and
equipment.

If there is surplus after the settlement of accounts, the surplus will
be used for improvement in the quality of education and research,
and improvement of organizational operation, facilities and
equipment.

Accepting the approval from the prefecture, it will be transferred
to the reserve fund for increase of education and research, and
improvement of organizational operation.
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Chapter 4-5 Matters related to business operation provided for in Prefectural rulings

(1) Plans regarding facilities and equipment

Mid-term Plan Plan for FY2016 Result
. . . Plan.s. r.egardlng Estimated Cost Plan‘s‘ r‘egardmg Result
(1) Plans regarding facilities and equipment facilities and o Resource facilities and G Resource
o . : (unit: million yen) . (unit: million yen)
7 Taking into account the long—term maintenance plans, eguipment equipment
decide on plans regarding facilities and equipment in the (UoA) Maintenance 137 operational (UoA) Maintenance 101 operational
budget—-making process for each fiscal year. work for absorption subsidies work for absorption subsidies
chiller, etc. chiller, etc.
A Create a development plan to establish the “University of (JCD) Replacement (JCD) Replacement
Aizu Revitalization Center.” work for septic of the work for septic of the
student dormitory, student dormitory,
etc. etc.
(UoA) Maintenance 134 reserved fund (UoA) Maintenance 131 reserved fund

work on waterproof
rooftop

(JCD) Renewal of air—
conditioners, etc.

work on waterproof
rooftop

(JCD) Renewal of air—
conditioners, etc.

QO Status of implementation

According to the long—term maintenance plans, the work was implemented with FY 2016 budget.
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(2) Plans regarding personnel affairs

Chapter 4-5 Matters related to business operation provided for in Prefectural rulings

Mid—term Plan

Plan for FY2016

Result

1. Employ internationally—recognized excellent scholars
from inside and outside Japan through proactive
recruiting activities based on the principle of open
application.

2. Employ individuals who have specialized knowledge
and skills as administrative staff of the Corporation.

Plans regarding personnel affairs

1. Employ internationally—recognized excellent scholars
from inside and outside Japan through proactive
recruiting activities based on the principle of open
application.

2. Employ individuals who have specialized knowledge
and skills as administrative staff of the Corporation.

1. Employment of faculty members
Six (three foreign nationals and three Japanese)

2. Employment of staff members by the university
corporation
Two staff members

(3) Plans regarding use of reserve funds

Chapter 4-5 Matters related to business operation provided for in Prefectural rulings

Mid—term Plan

Plan for FY2016

Result

Reserve funds of the balance carried forward from the
previous term of the Mid—term Goals shall be used as;
—Expenses for support for revitalization, and for its
operating costs
—Expenses for operation related to education and
research

Reserve funds of the balance carried forward from the
previous term of the Mid—term Goals shall be used as;
—Expenses for support for revitalization, and for its
operating costs
—Expenses for operation related to education and
research

Reserve funds was used for operation related to
education and research and revitalization;

(UoA) Maintenance work on waterproof rooftop
(JCD) Renewal of air—conditioners, etc.
Resource: Reserve funds, etc.

Implemented: 131million yen
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(Separate Sheet) Admission Capacity
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1
|
|
Division/Department Capacity Number of Student] Fulfillment rate : Division/Department Capacity Number of Student] Fulfillment rate
The University (a) (b) (b)/(a) X100 I (a) (b) (b)/(a) x 100
(%) | |Graduate Department of Computer (N) (%)
Undergraduate School of Computer Science | Jand Information Systems
and Engineering 960 1, 031 107. 4 : (Doctoral Program) 30 37 123. 3
|
|
|
|
|
Undergraduate Total 960 1, 031 107. 4 : Doctoral Program Total 30 37 123. 3
|
Graduate Department of Computer and :
Information Systems 200 135 67.5 I
(Master’s Program) I
|
Graduate Department of Information and 40 5 12. 5 |
Information Systems |
(Master’'s Program) :
|
|
Master’s Program Total 240 140 58. 3 : The numbers as of May 1, 2016
|
|
The Junior College Division :
Department of Industrial Information 120 137 114. 2 :
Science 1
80 84 105. 0 ]
Department of Food and Nutrition Science |
100 100 100. 0 |
Department of Early Childhood Education :
Department of Social Welfare Sciences :
(Stopped accepting applicants in March 31, I
2016) I
(Discontinued in March 31, 2017) |
|
Total 300 321 107. 0 :




